AOR Calendar
	Time Period
	Task

	November/December
	Data Cleaning 
We are preparing the data for the upcoming year (making sure that all of the basic data is entered in ARMS for those facilities required to submit an upcoming AOR).  Tallahassee emails the districts and local staff the data cleaning reports.  The district and local staff should work with their permit staff to make sure the data is entered in ARMS. Tallahassee also works with permit staff here to make sure the data is entered for permits issued by Tallahassee.
[bookmark: _GoBack]Deadline: The first round of reports will be emailed to you by November 1st; please complete by December 1st.  Tallahassee will run additional reports at the beginning of December to make sure nothing was missed.  Data cleaning must be complete prior to data extraction.

Data Extraction
Tallahassee extracts the data for the upcoming reporting year from ARMS so that it is available for the facilities to download at the beginning of the year
Deadline: December 31st


	December
	AOR Letters 
Tallahassee mails a letter to all facilities that are required to submit an AOR for the upcoming year.  This letter contains pertinent information about the AOR deadline, accessing EAOR software, trainings, and other information, etc. 
Deadline: December 31st


	January – March
	AOR Submittal Period 
Facilities are submitting their AORs.  Most facilities submit electronically; however, some facilities still submit using the hardcopy AOR form.  Please make sure those facilities use the partially pre-filled form.  Tallahassee will forward all hardcopy AORs received here to the districts and locals.
Deadline: April 1st (deadline for facilities to submit AORs)

EAOR Training 
Tallahassee normally provides EAOR Facility training to industry (at a central location or via webinar).  Additionally, Tallahassee normally provides EAOR Reviewer training to district and local staff during this time period, if needed.
EAOR Facility version training is usually given by February 28th; EAOR Reviewer version training is provided on an as needed basis.

	January – June
	AOR Review and Upload Period 
Tallahassee and district and local staff are reviewing and uploading the AOR data into ARMS.  Tallahassee forwards any problems/issues found with the data reported by facilities to the districts and locals.  The districts and locals are expected to resolve these issues in a timely manner.
Deadline: June 1st (deadline to process hardcopy AORs into EAOR);
June 30th (deadline to review and upload the AOR data)


	July - September
	AOR Edit Checks 
The district and locals are to use the ARMS reports to perform AOR edit checks.  Staff should work with their permitting and compliance staff to resolve “issues.”
Deadline: September 30th


	June - December
	Submit Florida’s Point Source Inventory to EPA’s EIS
Tallahassee is preparing the data for submittal to EPA’s EIS.   (For example, facilities submit their 2009 AOR data to us by April 1, 2010.  Tallahassee is preparing the 2009 data for submission to EPA by December 31, 2010).

Please keep in mind that we often encounter missing or incomplete data (i.e. stack parameters, coordinates, control efficiencies, etc.) during this process and will need the help of the districts and locals to resolve.
Deadline: December 31st



