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The full webinar recording and supporting materials are posted to the Florida Department of
Environmental Protection (DEP) file transfer protocol (FTP) site at:
http://publicfiles.dep.state.fl.us/DEAR/BMAP/LakeOkeechobee/Meetings/21%20Annual%20Meeting_J
une2022/.

Questions and Answers

Question on the South Florida Water Management District (SFWMD) presentation: The Lake
Okeechobee System Operating Manual (LOSOM) is likely to deliver more Lake Okeechobee water to
the Caloosahatchee. While the primary nutrient of concern in Lake Okeechobee is total phosphorus
(TP), please consider the nitrogen in the lake in relation to protecting the Caloosahatchee.

Answer from Marcy Frick, Tetra Tech: I do want to note that a lot of the projects in the BMAP that
are addressing phosphorus also reduce nitrogen and we do try to quantify the reductions in both
phosphorus and nitrogen for all the BMAP projects. While it’s not the primary nutrient of concern, we
are tracking the nitrogen benefits from the efforts in the watershed.

Question on the SFWMD presentation: Will the slides be available after the webinar for
downloading?

Answer from Marcy Frick, Tetra Tech: They will be posted to the FTP site along with the webinar
recording, agenda, and meeting summary. An email will go out after the meeting with that information.

Question on the DEP presentation: Is the numeric nutrient criteria (NNC) for Okeechobee tributaries
120 parts per billion (ppb) TP?
Answer from Marcy Frick, Tetra Tech: It is.

Comment on the DEP presentation: SFWMD monitors flows into the lake at the southern structures/
pump stations.
Answer from Diana Turner, DEP: Thank you for that.

Question on the DEP presentation: Will there be an opportunity for public comment on the BMAP?
The 110 tons of TP reduction your model gets is not real. The empirical evidence is TP loads have not
changed. The model needs to be fixed.

Answer from Marcy Frick, Tetra Tech: The 110 tons of TP reduction are estimates using the model
and some efficiencies. Diana also showed the measured loads going to the lake from the South Florida
Environmental Report (SFER), which have shown that between just the BMAP and the most current
SFER about 68 tons of reductions so there are reductions that are occurring. DEP is using different lines
of evidence to track progress and reductions will continue until we achieve the restoration needs.
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Question on the DEP presentation: What kind of shift in the Lake Okeechobee BMAP area is
occurring in Orange County?

Answer from Diana Turner, DEP: From my understanding it’s this little point [Note: at the very
northern portion of the boundary] and it’s just taking this very tiny little point away and shifting it to the
St. Johns River Water Management District. I don’t have a great map of it but I can also get with you
offline to talk more about it if you would like.

Question on the Florida Department of Agriculture and Consumer Services (FDACS)
presentation: How do you monitor compliance, how long does it take to send notices of non-
compliance, and how long does it take before fines are put on properties for non-compliance?

Answer from Jennifer Thera, FDACS: We use our characterization results to help identify who
remains to be enrolled and then if attempts to enroll the landowner are unsuccessful, we would provide
the list of producers to DEP. When we perform the implementation verification (IV) visits, we visit them
every two years, for any deficiencies that are noted we would provide the producer at the time of the IV
corrective measures. Then, if they are not properly implementing, we would give them remedial
measures. If they are still not properly implementing the BMPs, we would refer them to DEP.

Answer from David Frady, DEP: Typically, when we receive referrals, we start sending letters within
a week or two so very quick turnaround time for that. As far as how long it takes to get fines, it’s a
difficult question to answer because we want to make sure we’re actually getting a hold of the right
person, and we want to make sure that they actually have an opportunity to understand what the
requirements are so I can’t give you a specific number there. It really depends on how quickly we can
get a hold of someone.

Question on the FDACS presentation: What is meant by "high intensity producers," commodities
other than cow/calf?

Answer from Jennifer Thera, FDACS: We characterize high intensity as incorporating a number of
factors including crops that require more nutrients or more supplemental irrigation. They are often row
crops or citrus or nurseries or something similar like that.

Question on the DEP presentation: When you decide civil action is necessary, what is the average
time it takes to get to this point?

Answer from David Frady, DEP: [ wouldn’t be able to say that with any kind of confidence. It really
depends on the case and when we get a hold of a person if they are unaware or just unwilling to come
into compliance. If unwilling, we can move fairly quickly. We do give them a last chance letter, which is
typically 21 days to say this is really your last chance and we will be taking civil action. Then they get
an order and they have 21 days to respond to that. There are some legal processes that you do have to
take so you can be successful in your civil action. It would be really difficult for me to give you an
accurate average time.

Question on the DEP presentation: Do you have a number of cases you have enforced in Okeechobee
County?

Answer from David Frady, DEP: I do not. If you want to email me, I can look that up. Off the top of
my head, I do not.
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