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Introduction
Project collection is a part of this basin management action plan (BMAP) process in which the Florida Department of Environmental Protection will assesses total phosphorus (TP) reductions in the Lake Okeechobee Watershed.  The Department has prepared a project collection spreadsheet (distributed to the stakeholders) which provides a template for the collection of project information that will be included in the BMAP to show how the total maximum daily load (TMDL) will be achieved.  These are the instructions to accompany the project collection spreadsheet.

The BMAP will list structural, non-structural, education and outreach efforts, and other projects implemented by stakeholders that reduce nutrient loading to the Lake Okeechobee Watershed.  Projects will be considered for credit only if they enhance treatment beyond permit requirements to offset impacts; credits are provided for improving stormwater quality, not for abating the impacts of other activities.  The list of completed and planned projects should be provided to the Department by September 16, 2013.  Please complete the spreadsheet to the extent possible for each project, as this information is needed to help to determine project benefit.  The Department will then review the projects and determine whether they are eligible for inclusion in the BMAP and calculate TP reductions.  

The spreadsheet should be filled out as completely as possible for each project.  Any projects completed as part of a “treatment train” should be identified as such on the project sheets.  Benefits of projects early in the train will be propagated downstream along with the appropriate treatment efficiency percentages.  For projects where project-specific information exists, entities may provide the design/engineering information and any available monitoring data as supporting documentation for the pollutant reduction calculations.  Whenever possible, please provide the permit number. If you have a structural project that exceeds the design specifications, please provide adequate monitoring data to demonstrate your findings.  


Map of Project Areas
In addition to the information on the project collection sheet, a Geographic Information System (GIS) file, Computer Aided Design (CAD) file, or map for each structural project should be submitted.  This supporting information should show the project location and acres treated by the project.  The projects in the supporting files need to correspond with the project number on the submitted project collection sheet.  A column is included on the project collection sheet for the type of map submitted and the file name.  The map file names should include the associated project number to help cross reference the files and project information in the spreadsheet.

Project Information Submittal
Please send your completed spreadsheet and supporting maps by September 16, 2013 to Beth Alvi at Elizabeth.Alvi@dep.state.fl.us. Please let Beth know if you have questions (850-245-8559) or comments and/or need further assistance on completing the spreadsheet.
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