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1. How does the Computer-Based Preventative Maintenance Program (MAXIMO/GIS) work?  Is this program utilized for every tributary, or just those included in the RA Plan?

a. Are there other programs or initiatives--other than the FOG Reduction Program--being used to reduce SSOs?
The FOG (Fats, Oils and Grease) Reduction Program identified 11-12 establishments in the last month that were either not enrolled (mandatory) or were found to be out of compliance.  It was noted that this is most commonly found when a commercial industry changes ownership.
In addition to using GIS to track repetitive SSOs (i.e., problem areas), JEA implements several programs, several of which are aimed at preventative maintenance.  These programs include, but are not limited to:

· SSO Root Cause Program

· This program, started approximately 2.5 months ago, is run by a group of first responders who meets every 2 weeks to determine the root cause for each SSO so that an effective solution can be implemented.   Patterns have already become apparent.

· Pop Top Program

· A JEA Vice President recently implemented this 6.5 week program to pop and inspect all accessible manholes in Jacksonville (approximately 50,000) with the objective of preventing Sanitary Sewer Events (SSEs) and Sanitary Sewer Overflows (SSOs).  A skeleton crew has already begun this work and has identified a number of lines and manholes in need of rehabilitation.
· Non-Destructive Testing Program

· This program was started in 2006.  Sonar is utilized to test pipes (e.g., test wall thickness) while maintaining the integrity of the structures.  This program incorporates the Pump Replacement and Air Release Valve Program and focuses on known critical force mains, iron pipes, and air valves that are located over water bodies.
It was noted that once PBS&J completes the maps for Group 1 WBIDs for current FDEP LSJ contract, Cheryl Wapnick and Bill Clendening will meet with the TAT to identify areas that have been determined through the JEA programs to be problematic and/or have a known root cause.  If this proves beneficial, a similar effort will be conducted for Group 2 tributaries.

2. Has there been any further investigation of the sewer system in the New Castle area since August 2006?

TV inspections were performed around the headwaters; no problems were identified.  In addition, JEA began monthly sampling in December in the vicinity of the headwaters, just north of Merril Road on Berrywood Lane.
a. Are the lines of communication open between JEA and the DEP/COJ regarding notification when high numbers exist?
Yes.  Representatives from JEA were present at the TAT meeting on January 29, 2007.  At that time, it was agreed that when the TAT gets high numbers in a specific area and JEA is a potential source, JEA will be contacted to investigate the situation immediately.  

JEA will start providing their sampling results to the TAT.

b. Has this occurred?

i. If so, what was the action taken?
The FDEP has not sampled in this area recently.
3. Has there been any further investigation of the sewer system in the Butcher Pen area since August 2006?

Dye testing was conducted in the upstream portion of the WBID were sewer lines cross stormwater lines (i.e., Burgundy Rd., Arthur Durham Dr., Sage Dr., and Solandra Dr. South).  

Smoke testing was also performed on storm drains that run under gravity lines along Arthur Durham Dr. and Burgundy Rd. 

Cured in Place Pipe (CIPP) was completed along Alexon Dr.  

A caved-in manhole was repaired at a pump station east of the creek on Ducheneau Dr.

Lines running under the creek off of Burgundy Rd. were inspected using TV; no problems were identified.

a. Are the lines of communication open between JEA and the DEP/COJ regarding notification when high numbers exist?

See answer to question 2a above.

b. Has this occurred?

i. If so, what was the action taken?

The FDEP has not sampled in this area recently; only at TMDL stations that are further downstream and not impacted.
4. Has there been any further investigation of the sewer system in the Deep Bottom Creek area since August 2006?

No efforts have been taken here.  JEA will investigate further when/if the TAT deems it necessary.  The current TMDL stations are the same as those sampled by the FDEP/COJ EQD in TAT Phase I.

a. Are the lines of communication open between JEA and the DEP/COJ regarding notification when high numbers exist?
See answer to question 2a above.

b. Has this occurred?

i. If so, what was the action taken?

5. Has there been any further investigation of the sewer system in the Blockhouse Creek area since August 2006?
No significant investigation efforts have been taken here.  JEA will investigate further when/if the TAT deems it necessary.

a. Are the lines of communication open between JEA and the DEP/COJ regarding notification when high numbers exist?

See answer to question 2a above.

b. Has this occurred?

i. If so, what was the action taken?
The TAT found a pipe dripping on Leonid Rd.  JEA identified the problem as a dripping air release valve and repaired it immediately.  This valve had been replaced recently.
6. Our status sheet indicates that the Springfield Project sewer collection system improvements for Hogan Creek are on hold by JEA.  Is this correct?  Are there plans to resume these improvements?  If so, what is the timeframe?

7. What are the key pieces of the local regulatory structure that promote improvements in water quality?

8. What do you feel needs to be modified, improved, or added to local regulations and policies to support water quality restoration, specifically management of elevated coliform levels?

9. How would you improve interagency cooperation to improve water quality in areas with high coliform counts?

When the FDEP or COJ EQD gets high numbers during sampling, call JEA immediately to remedy the situation.
10. Do you feel additional DNA-based source identification approaches would be fruitful? If not, what approaches do you feel would be the most beneficial in identifying coliform sources?

11. How do you track progress and success for your TAT corrective actions?

Progress is tracked using the TAT meeting minutes distributed by Sharon Evans (FDEP).  JEA does not currently distribute their sampling data.  If numbers come back extremely high (>10,000), they will investigate further.  Sampling analysis is done within JEA and results are available within 24 hours.
12. Are there any additional corrective actions that would decrease coliform loading to the WBIDs on the spreadsheet that we should include in the BMAP as actions already implemented/underway?  

Preventative maintenance programs should be added to the summary table as corrective actions.  Many of these efforts were started ~ October 2007.  Examples include:

· Pop Top Program (see Question 1)

· Time Out 

· This program was started about 2 months ago.  It enables all pump stations to automatically notify the operator if they do not come on as scheduled.  

· Information exists to make improvements but data needs to be flagged differently to make it useful and effective.

As a side note, only master pump stations and some mid-size stations have back-up generators.  

Action Items
1. Ron Nelson will send Cheryl Wapnick the data results from JEA’s sampling, to date.

2. Ron Nelson will routinely provide the TAT with the data results from JEA’s sampling efforts.

3. Cheryl Wapnick will confirm with Ron Nelson that there are currently no changes to the Corrective Actions Summary Table.  This table will be updated in the future to include preventative maintenance programs conducted by JEA.  

4. Kevin Holbrooks or Ron Nelson will provide Cheryl Wapnick with a GIS contact from JEA to update GIS files collected in 2005.  

5. A representative (e.g., Ron Nelson, John Baxter or Kevin Holbrooks) will regularly attend BMAP Working Group meetings.

6. Cheryl Wapnick and Bill Clendening will attend a TAT meeting once PBS&J completes the maps for the Group 1 WBIDs (~June 2007).  At this time, they will identify areas that have been determined through the JEA programs to be problematic and/or have a known root cause.  If this proves beneficial, a similar effort will be conducted for Group 2 tributaries.
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