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Meeting purpose: Update on special legislative funds, Tributary Assessment Team (TAT) monitoring activities, and the Management Tracking and Integration Subcommittee.  Also, a discussion about the draft Hogan Creek and Butcher Pen Creek technical reports and the schedule for upcoming technical reports.   
Action Items

· Brian Hancher will create a GIS layer for the private lift stations in Duval County and present this information at the next meeting.  

· Tiffany Busby and Marcy Policastro will add language to the BMAP that the private lift stations have been identified but the private collection systems have not been studied.

· PBS&J will provide an estimate in the technical reports for the percentage of the watershed that is served by private lift stations, once this information is available.

· Nam Huynh will obtain lift station information from the Beaches and other areas to add this information to the JEA lift station information to create one GIS coverage for the county.

· The City, JEA, and FDEP will set up a meeting to determine the sampling locations in each of the tributaries listed in the 2008 TAT sampling plan.

· The Technical Working Group should provide any past studies, data, or other information they have for the upcoming technical reports.

· The Technical Working Group has until March 27th to review and provide comments on the draft Butcher Pen Creek technical report.

· Amy Tracy and PBS&J will determine the best way to provide feedback to the group on how comments were addressed in the technical reports.

· Amy Tracy will review the report by ETM from the early 1990s for the Hogan Creek area to determine if there is any fecal coliform data that can be compared to the more recent data.
· Brian Hancher will provide the University of California study on fecal coliform from leaking pipes, once he obtains a copy.
· JEA should review the language in the Butcher Pen Creek technical report on SSOs and provide any revisions if it does not fully address their concern that SSOs are most likely not the cause of long term fecal coliform problems. 
· The TAT should provide details in their field notes about rain or any other event that could have disturbed the sediments when the samples are taken.  This will help in the study of the relationship between fecal coliform and sediments.   
· The City will organize a meeting with JEA at the Berrywood Lane site before the clean up to work out access and the vacuum truck size.
· The City should contact FDEP-NED before starting any activities at Berrywood Lane. 
Welcome, Agenda Review, and February Summary (Vince Seibold & Fred Calder)
Tiffany Busby welcomed the Technical Working Group and announced that Vince Seibold and Fred Calder are the meeting co-chairs.  The participants introduced themselves and Ms. Busby reviewed the meeting agenda and the previous meeting summary.
Brian Hancher commented on the action item related to creating a GIS layer for private collection systems.  He noted that creating this layer would be difficult because the information is not available.  Errol Bos noted that records for the private collection systems since 1990 are located in City Hall and the previous records are archived.  This information is all paper records but would provide information on where the systems are located.  Mr. Hancher stated that creating a GIS layer for the private pump stations is more reasonable.  JEA is working on putting together their station information and they also ran the data on private stations.  They found a 60 percent match on the first run for the private stations data and they should be able to clean up the data to work better with the software.  This should be finished before the next Technical Working Group meeting.  Mr. Hancher also noted that there are two or three private stations in the Hogan Creek area, which were probably not included in the technical report.
Ms. Busby noted that the action item from the February meeting summary will be amended to state that information will be provided for private lift stations (as opposed to private collection systems).  However, there is still the question about how to identify the private collection systems.  Amy Tracy stated that it would be very time intensive to take the information in the paper records, convert it to a digital format, and then create a GIS layer for all the private collection systems.  Mr. Hancher added that JEA just finished putting the United Water data into GIS after several years of work by several dedicated staff.  Ed Cordova noted that the City of Jacksonville would have information on private systems that were constructed more recently which required permits and Betsy Deuerling added that they would also have information on any older systems that have had to be repaired.  Fred Calder stated that there could be problems with these private stations since they are not regularly maintained like the municipal stations.  These stations need to be factored in when the group is determining sources of fecal coliform.  It is more important to know where the stations are located, which will give some information about the private collection systems.  Ms. Busby stated that the Basin Management Action Plan (BMAP) should include language that the private lift stations have been identified but the private collection systems have not been studied.  Mr. Calder suggested it would be helpful if the technical reports provided an estimate of what percentage of the watershed is served by private lift stations.  If it is high percentage, then additional work can be performed to study the collection system and determine how the system is performing.  
Mr. Bos noted that JEA maintains information on the connection points to the JEA system, which could be used to identify locations of private systems.  Mr. Hancher stated it would be difficult to use this information now.  The first dataset focused on infrastructure and JEA is now working on mapping out individual residential connections.  This will be a huge database, which will not be completed for awhile.  Alan Obaigbena noted that there a lot of private systems, which are not mapped and could be tied to the illicit discharge program.  
Ms. Tracy noted that Mr. Hancher had previously described to her about the development of Jacksonville and the old wastewater infrastructure.  When JEA started to inventory their system, they found a lot of old, miscellaneous pipe.  Mapping the private collection systems would be a difficult undertaking because it is unknown how long ago some of that pipe was installed and what purpose, if any, it still serves.  Mr. Bos suggested looking for areas that are not served by JEA and compare those to the WSEA data on septic tank locations.  Any areas not served by JEA or septic systems would be part of a private collection system.  
Mr. Hancher stated that when a developer wants to connect to the JEA system, they have to provide information on what they are planning and also provide the final plans once everything has been built.  This information is added to the JEA database; however, if the private collection system stays in private ownership, information on the system may not be available.  Mr. Calder asked if they need data on an extensive private collection system, if the FDEP Northeast District could look into the condition of system.  Vince Seibold noted that the inspection would be the responsibility of the City and they could ask the private system to test for problems.  Nam Huynh added that the City would have to work with the private entity when they renew their permit to obtain information on their stations and system.  Mr. Huynh also suggested obtaining station information from the Beaches and other areas to add it to the JEA station information to create one GIS coverage for the county.
Updates

Special Legislative Funding Update (Vince Seibold)

Tiffany Busby noted that the City has received funding for tributary assessment efforts and they are working on the contracting for these efforts.  Vince Seibold added that the City Council provided approval on Tuesday, March 11th, and they will take the contracts to the Mayor to be signed.  The WSEA contract for $14 million for failing septic tank areas has also been approved by City Council.  The City is still discussing their 2006 funds.  Ms. Busby noted that part of this funding ($500,000) is for assessment work, including thermal imaging.  Mr. Seibold stated that the 2007 funding includes microbial source tracking (MST), a comprehensive outreach campaign, the Utility Tap In Program (UTIP) to help pay the connection fees to the JEA system, and other TAT type assessment for the tributaries.  The City will try to ensure that this work corresponds to future technical reports.
Fred Calder provided some background information on the tributary efforts.  He noted that there are 54 listed tributaries and the group has analyzed the fecal coliform data in several different ways to prioritize the tributaries.  FDEP has contracted with PBS&J to compile a technical report for each tributary based on GIS information.  The Technical Working Group is reviewing these reports and this information will be included in the BMAP.  Once the first ten tributaries have been assessed, the BMAP will be compiled and brought to the FDEP Secretary for approval.  In the meantime, the group will work on the next ten tributaries, which will then be included in the BMAP.  The group will work towards the lowest priority tributaries, which are more rural and, therefore, the fecal coliform counts are most likely from natural sources.  A decision will have to be made by the group on how to address these tributaries in the BMAP. 

Ben Philips asked if the BMAP would be a remediation implementation plan.  Mr. Calder responded that since the period of record used to determine the total maximum daily loads (TMDLs), several entities (JEA, City of Jacksonville, Florida Department of Transportation) have started activities to correct these problems.  The BMAP will include a description of these completed and ongoing activities and also commitments for future efforts to prevent or remediate the condition.  Ms. Busby added that sources of fecal coliform are difficult to identify, so the BMAP cannot scientifically say that a source has been identified and will be reduced by a certain amount.  Instead, this will be an iterative process to determine how the waterbody responds to the projects and activities being implemented.  The technical reports are an attempt to identify the sources as best as possible with the information available.
TAT Update (TAT Members)

Tiffany Busby stated that the TAT had a meeting on March 3rd and they developed a draft sampling plan for 2008, which was provided as a handout.  Each of the main entities (City of Jacksonville, FDEP, and JEA) volunteered to conduct intensive sampling for tributaries that have not been sampled before or that the sampling is not completed.  The tributaries selected for 2008 were based on the ranked list of tributaries.  In addition, JEA selected tributaries with a lot of wastewater infrastructure.  Deer Creek and Williamson Creek are listed for sampling in March to obtain additional information before the data period closes for these technical reports at the end of the month.  The sampling in all of these tributaries will follow the approach in the TAT Manual.  As part of the sampling plan, fixed stations will be added in addition to the existing ambient stations.  The goal of the plan is that when a high fecal coliform count is found, follow up sampling will be conducted to try to determine the source.  The follow up data will be reported on a monthly basis for use in the technical reports.  The data for the ambient stations will be input into STORET.
Betsy Deuerling stated that the City has been sampling Deer Creek and they have found that on one day there will be a high count and then a few days later the count will be low.  There are some sources that are underground, which makes it difficult to track their contributions.  The City is working to set up a meeting with JEA and FDEP sometime next week to determine the best sampling locations in each tributary.  Ms. Busby added that Pat O’Connor had brought up that it may be a good idea for the entities to rotate sampling responsibilities in each tributary so that everyone can go out into all areas.  Each entity will be the lead on several tributaries as shown in the plan.  Pat O’Connor noted that FDEP chose their tributaries based on areas that had high counts and that were located in close proximity to maximize the use of staff time.  Jeremy Parrish added that they chose high priority tributaries based on the areas that JEA and the City picked to sample.  The sampling of these tributaries will start in April.  Mr. O’Connor also noted that FDEP is now using Advanced Environmental Laboratories to run their samples, which is working well so far.  The lab has branches all over the state so staff does not have to return to Jacksonville to have the samples run.  There is also the option now to have samples collected on Fridays.
Nam Huynh asked about the time frame for setting up the fixed stations and beginning the sampling.  Ms. Busby noted that Deer Creek and Williamson Creek will be sampled in March.  A handout was also provided to show the schedules for upcoming technical reports and the cutoff dates for the data.  This information can be used by the entities to determine when sampling should begin in each tributary.  The sampling should start soon to provide as much information as possible for the technical reports.  Ms. Deuerling added that once the entities meet to determine sampling locations, they can create a sampling schedule.
Ms. Busby reviewed the technical report schedule handout.  The final draft Hogan Creek report is scheduled to be completed tomorrow.  The Butcher Pen Creek report will be posted tomorrow for Technical Working Group review and they will have two weeks to provide comments (due March 27th).   The group should focus their review on the tributary specific information in the report.  Also, if an entity does not have any comments on a report, they should provide notice that they reviewed the report but do not have comments.  Comments should be submitted on the PBS&J comment spreadsheet.  

Ed Cordova asked if a revised draft report would be provided to show how the comments have been incorporated.   Amy Tracy stated that the report will remain in draft form so that information can be added as it is received.  Fred Calder added that only specific sections of the report will be revised in the future to incorporate new data.  The entire document will not change and the revised text will be provided to the group.  Ms. Tracy noted that if PBS&J receives extensive comments from an entity, they are trying to follow up to let them know what comments have been incorporated and which have not and why.  FDEP also receives all the comments with the draft final report.  PBS&J is keeping track of the comments on each report through the comment spreadsheet.  Ms. Tracy will discuss with PBS&J the best way to provide feedback to the group on how their comments were addressed in each report. 
Hogan Creek Technical Report Review (Amy Tracy & Tiffany Busby)
Tiffany Busby stated that the Hogan Creek report was posted for review on February 13th and comments were due at the end of February.  Since that time, new information was brought to the attention of the Technical Working Group.  Amy Tracy noted that during the last meeting, the group discussed the City’s thermal imaging work on Hogan Creek and she asked if this information was provided to PBS&J for the technical report.  Dana Morton stated that PBS&J did not request this information; therefore, it was not included in the report.  The thermal imaging study was conducted in 2005 as a way to test the technology.  There were no sources identified at that time.  There were several signatures but, through the field verification, they were determined to be known stormwater structures.  Ms. Tracy requested that if anyone has any studies or knows of other information for these tributaries, to provide that information for use in the technical reports.  The data is often limited in these areas, which is why the TAT sampling efforts are important, but any historical knowledge that is available would also be helpful.  There was some discussion about a report prepared by ETM for the Hogan Creek area in the early 1990s.  This report includes information on the sewer system, illegal taps, flood plains, core samples, and engineering and environmental assessments.  Fred Calder noted it would be useful to read this report to determine if there is any fecal coliform data that can be compared to the more recent data collected.  
Brian Hancher noted that he recently became aware of a University of California study on fecal coliform from leaking pipes.  Once he obtains a copy of this report, he will provide it to the group.  Ed Cordova stated that the way the technical reports are written, the frequency of sanitary sewer overflows (SSOs) is used as an indicator of fecal coliform loading.  The acute event of an SSO is difficult to correlate to a chronic event of consistently high fecal coliform counts.  JEA has found in their studies that several days after an SSO, fecal coliform levels are back to normal conditions.  The high fecal coliform counts could be related to infrastructure issues.  Ms. Busby noted that this concern was raised at the last meeting and the language in the Butcher Pen Creek technical report was revised.  Ms. Busby requested that JEA review this language and provide any additional revisions.  
Pat O’Connor noted that the report also indicates that sediments could be a source.  Mr. Cordova stated that they are working with the City on this issue.  The City has found that when they disturb the sediments to take a sample, the counts are much higher than before the sediments were disturbed.  If sediments are determined to be a source, it could change what actions are taken in certain tributaries to address the fecal coliform loadings.  Mr. Hancher stated that, while he has not read the University of California report yet, he has heard the study found that fecal coliform does not move through groundwater, which would rule out leaking septic tanks as a source.  Ms. Tracy added that other studies are being conducted on fecal coliform and sediments.  Fred Calder suggested that when the TAT samples are taken, the samplers should provide details in their field notes about rain or anything else that could have disturbed the sediments when the samples are taken.  Vince Seibold noted that the City and FDEP are working together on a study on the transport of nutrients from failing septic tanks to the main stem of the river.  Fecal coliform could also be included in this study.

Management Tracking and Integration Subcommittee (Amy Tracy & Tiffany Busby)
Tiffany Busby noted that the subcommittee met on March 4th to discuss the best way to compile all the information and data from each entity.  Organizing this information will help identify what has been done in each tributary and any follow up actions that were taken.   This information is also needed to help with tracking as part of the BMAP.  There have been several one-on-one meetings conducted with the entities to determine what data is collected.  Amy Tracy is the point person for this subcommittee.  Ms. Tracy added that they decided to initially compile this information in an Access database.  The database will be organized by tributary because the agencies are moving towards a waterbody approach.  Every project, action, and remediation that occurs will be associated with a tributary.  Ms. Tracy is working on an outline of the database and is also creating pivot tables for generating reports.  Once the database is set up, she can start pulling in the existing data.  
Butcher Pen Technical Report First Draft Review (Amy Tracy & Tiffany Busby)
Tiffany Busby stated that the Butcher Pen Creek report is due to the Technical Working Group tomorrow.  An email notice will be sent once the report is posted on the FTP site.  The draft report includes line numbers to make it easier to track comments in the comment spreadsheet.  Ms. Busby encouraged everyone to look at report and focus on the information specific to the tributary.  Amy Tracy added that if anyone has additional data or information, they should provide it with their comments.  There may not be time to include this information in the report but it can be useful for updates to the report and for the BMAP.  Ms. Busby noted that the next report is for Miller Creek, which has been at the top of the worst case list.  This report is due to the Technical Working Group at the end of April.
Fred Calder stated that he does not want these reports to turn into coliform characterization reports.  These should be action plans, which outline what has been done in each tributary and an assessment of whether this is adequate to address the issue.  It is difficult to track down the sources of fecal coliform but it is necessary to have an honest effort to address the problem.  This BMAP will be used an example around the state.  The reports should be clear as possible on what has been done and what the next steps are to address the problem.  
Ms. Tracy noted that the project collection process is moving forward.  The City is working on their list and FDEP will meet today with JEA and later with FDOT.  Alan Obaigbena asked how the reductions from the projects will be calculated.  Mr. Calder noted that they will not calculate reductions but will rely on ongoing monitoring efforts to determine if the projects are having an impact on the fecal coliform levels.  Mr. Obaigbena stated that none of the fecal coliform load should be attributed to FDOT because the coliform is not generated from FDOT activities.  Pat O’Connor noted that although FDOT is not a source of fecal coliform, they are a conduit for its transport.   
Berrywood Lane Update (Newcastle Creek Basin) (Betsy Deuerling)
Betsy Deuerling stated that they are currently working out access issues to get a vacuum truck into the Berrywood Lane area.  The City is concerned about turbidity during clean up because they will be removing sediments during water flow.  They plan to use silt screens or some other measure to control the sediments.  There is the possibility to have the JEA vacuum truck to remove some of the sediments downstream of the turbidity control measures.  Ed Cordova stated that he discussed this idea with others at JEA and they are willing to provide the truck as long as this effort is coordinated with Public Works.  If the City does the initial clean up, JEA can provide support downstream.  Brian Hancher requested that Ms. Deuerling provide information on the size of the area that will be cleaned so they know what size vacuum truck to provide.  Ms. Deuerling stated that she will set up a meeting at the site to work through some of these details.  Sampling will also be conducted before the area is cleaned up.  Khalid Al-Nahdy requested that they give FDEP notice before the clean up in case they receive any complaints.
Public Comment, Review, and Wrap-up (Tiffany Busby)

The next meeting will be held on Thursday, April 17th, starting at 1:00 PM in the Ed Ball Building.
Adjournment

The meeting was adjourned at 11:30 AM. 
Please note the FTP site for this Working Group that includes fecal coliform TMDL information and past meeting documents is at the address: ftp://ftp.dep.state.fl.us/pub/water/BMAP/LowerStJohns/.
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