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Meeting purpose:  Update on special legislative funds, TAT monitoring activities, and other action items.  Also, a discussion about comments received on the draft Butcher Pen Creek technical report and the schedule for upcoming technical reports.   

Action Items:

1. Amy Tracy and Tiffany Busby will set a date for the Management Tracking and Integration Subcommittee and send a notice to the group.
2. The City and JEA will meet on Friday, April 18th at Berrywood Lane to discuss clean up at this site.

3. Nam Huynh will provide the City’s latitude/longitude and permit numbers for the package plants with surface water discharge locations.  Pat O’Connor will talk to Melissa Long about obtaining FDEP’s information on small package plants. 
4. Pat O’Connor will provided an updated WBID ranking list with the additional data for Blockhouse Creek included.
5. Pat O’Connor will send contact information for the FWC to Amy Tracy.

6. Tiffany Busby will send the revised ranking sheet to Betsy Deuerling to decide on which WBID to add in the TAT sampling.

7. Scott Turner will compare the top ten WBIDs to the failure area maps to determine if there is any overlap. 

8. The real name of WBID 2382 (Tacito Creek) and the septic tank phase out areas will be added to the ranking sheet.

9. Tiffany Busby will include an agenda item for the next meeting to discuss which WBIDs should be part of the walk the WBIDs effort.  

10. The schedule for the walk the WBIDs should be set soon to make sure the necessary people can attend.

11. The BMAP schedule should be revised to include a BWG meeting in September, the end of the public comment period to 30 days after the public meeting, changing the “BMAP adoption as Secretarial Order” to “Proposed BMAP,” and noting that the BMAP will be adopted only if there are no challenges.

12. Amy Tracy will send the most recent septic tank failure area layer to Errol Bos.
Introductions and Comments on the March Summary (Fred Calder & Vince Seibold)
Tiffany Busby welcomed the Technical Working Group and announced that Vince Seibold and Fred Calder are the meeting co-chairs.  Mr. Seibold stated that the group is making good progress and he appreciates all the hard work.  Mr. Calder added that there is a full agenda for the meeting with good topics for discussion.  The participants introduced themselves and there were no comments on the March meeting summary.
Updates

Special Legislative Funding Update (Vince Seibold)
Mr. Seibold stated that the City of Jacksonville has funding from the 2007 legislative appropriations that will be used for septic tank phase out.  The Mayor signed the contract with the St. Johns River Water Management District (SJRWMD) for this effort last week and the City is now working on subcontracts with the Water and Sewer Expansion Authority (WSEA) and the Duval County Department of Health.  There are also funds from 2006, which the City and Florida Department of Environmental Protection (FDEP) will use to fund detailed tributary assessments and to set up the City’s lab to run fecal coliform samples.  

Tributary Assessment Team (TAT) Update (TAT Members)

Ms. Busby stated that the TAT met last Friday to discuss sampling efforts.  Pat O’Connor noted that FDEP conducted sampling in Williamson Creek to collect data for the technical report.  None of the samples were over the 800 count threshold.  Betsy Deuerling stated that the City sampled Deer Creek six times in March.  They were able to collect samples after two different rain events.  They found high counts at several sites and they are going to conduct follow up sampling at these sites to try and the identify sources.  The high counts appear to be rainfall related.
Ms. Busby reviewed the updated draft TAT sampling plan.  The TAT is still working on the details and they will meet later this month to discuss the sites that will be sampled in each waterbody identification (WBID) number.  Based on the meeting, the plan was revised to define a high count, which should be followed up on, as 5,000 units.  Mr. O’Connor added that this value came out of the initial meetings on the reasonable assurance plan.  Ms. Busby noted that another addition to the plan is to verify the locations of private lift stations and determine if they are operating properly.  JEA is in the process of creating a GIS layer of private lift stations based on information from the City.  TAT members will use this information to verify station locations.  If there are any problems with the stations, the TAT will report the problems to the City.  The plan also clarifies how data should be submitted to help with compiling an annual data summary report.  Ms. Deuerling noted that the City may add another tributary to their list for 2008 sampling.

Alan Obaigbena asked why the TAT was planning to sample McCoy Creek.  When the Florida Department of Transportation (FDOT) was discussing their municipal separate storm sewer system (MS4) permit with FDEP, they were told not to monitor there because it was contaminated.  Ed Cordova responded that the contamination probably refers to metals and not fecal coliform.  Mr. Seibold added that the TAT effort is difference than permit compliance sampling.  Information is needed in this WBID to track fecal coliform concentrations. 
Mr. Obaigbena stated that FDOT crews have reported untreated sewage near the Atlantic Blvd and 9A interchange.  Mr. Cordova responded that he did not know of any problems in this area.  Nam Huynh requested that future complaints be filed with the City for follow up.
Management Tracking and Integration Subcommittee Action Items (Amy Tracy)

Amy Tracy stated that they met with the City this morning to discuss their projects and data.  Ms. Tracy has put together the framework of an Access database with pivot tables; however, this database will stay skeletal until the project collection sheets are submitted and the subcommittee has a better idea of what data will be needed.  The subcommittee will meet next month and a date for this meeting will need to be set.
Berrywood Lane Update (Newcastle Creek Basin) (Betsy Deuerling/Justin Levine)
Ms. Busby noted that high fecal coliform counts were observed in the Berrywood Lane area and the sediments are a potential source.  A plan is being discussed to remove these sediments.  Ms. Deuerling added that the City and JEA will meet onsite tomorrow to discuss the options for clean up, what equipment is available, and ways to prevent causing turbidity downstream.  Mr. Cordova noted that they will also discuss if this clean up is practical. 

California Pipe Rehabilitation and Exfiltration Study Information (Brian Hancher)
Ms. Busby stated that at the last meeting Brian Hancher (JEA) mentioned two reports from the University of California that could be useful to this group.  A copy of the pipe rehabilitation report is provided as a handout and is available on the FTP site.  Ms. Tracy added that the other report on exfiltration will also be posted on the FTP site.  The pipe rehabilitation report is a good way to help the TWG understand the projects JEA will be implementing.  The report discusses different pipe types and how statistics are used to determine where rehabilitation should occur. 

Status of Mapping of Private Lift Stations (Nam Huynh/Brian Hancher)
Ms. Busby stated that the City provided JEA with information on private lift stations and JEA is in the process of creating a GIS layer with this information.  Errol Bos added that he talked to Brian Hancher and he hopes to have the layer completed by close of business today.  This layer will only provide the approximate location of the station.  Information on where the private systems connect the JEA systems is not available.  Mr. Huynh noted that the private stations database includes the address, owner, and contact phone number.  This data starts in 1991, after the stormwater rule was passed.  
Mr. Obaigbena asked if information about package plants that discharge to the MS4 is also available.  Mr. Seibold stated that the City has the latitude/longitude and permit number for the surface water discharge locations.  Mr. O’Connor will talk to Melissa Long (FDEP) about obtaining information for small package plants.  This information will be provided to Mr. Bos so it can be included in the GIS layer.  
Summary of Butcher Pen Creek Technical Report Review/Comments Received (Amy Tracy & Tiffany Busby)
Ms. Busby stated the Butcher Pen Creek technical report was due to the TWG for review the day after their last meeting.  One item that was raised at the last meeting was including information on private lift stations in the technical reports. PBSJ is now including this information in the reports.  The TWG also asked for feedback on how their comments are addressed in the reports.  Ms. Tracy noted that as PBSJ receives comments, they are placed in a spreadsheet with information on whether the comment was included in the report.  This spreadsheet will be posted on the FTP site in the technical report folder for each report.  Ms. Tracy will also follow up with people who made extensive comments to discuss which comments were incorporated and how they were addressed.  If anyone has questions or concerns about why a comment was not included, they can talk to Amy Tracy, Tiffany Busby, or Cheryl Wapnick (PBSJ).

Ms. Tracy noted that the Butcher Pen Creek report also includes a revised table on sanitary sewer overflows (SSOs) because JEA provided a comment that not all SSOs impact surface waters.  Mr. Cordova noted that JEA’s concern with the private lift stations (noted above) is that there was standard language in the reports that no private infrastructure had been identified, which is not true.  The service laterals are always in private ownership.
Miller Creek Technical Report First Draft Review (Amy Tracy & Tiffany Busby)
Ms. Busby noted that Miller Creek has been at the top of the worst-case WBID list.  This technical report will be sent to the TWG on April 28th and comments are due back to PBSJ on May 12th.  The next report, Miramar Creek, will be available on May 14th. 
Selecting WBIDs for the Next Ten Technical Reports (All)
Ms. Busby reviewed the WBID ranking sheet.  There are several assessment efforts going on in the tributaries, which should be considered when choosing the next ten WBIDs for the technical reports.  There are currently ten WBIDs that PBSJ is assessing as the first group of technical reports.  There are also the subset of WBIDs that the TAT will intensively monitor in 2008 to try and track sources.  It makes sense to have this monitoring completed before starting the technical reports for these WBIDs because this data is a key part of the reports.  In addition, the City has funding for a walk the WBIDs effort.  The next ten worst case WBIDs on the ranking sheet would be appropriate for the City’s assessment and it would be good to wait until this information is available before starting the technical reports for those WBIDs.  Ms. Busby stated that they are proposing to choose the following ten worst case WBIDs for the next phase of technical reports, and these WBIDs are highlighted on the handout.  This ranking list includes updated data for 2003-2007, which Mr. O’Connor and his staff pulled from STORET.   
Mr. O’Connor noted that Blockhouse Creek is listed with only one sample but it has extensive samples and his staff are working on incorporating this data into the ranking, which will move this WBID higher in the ranks.  Mr. Obaigbena asked if the rankings are based on FDEP’s method.  Ms. Tracy responded that this is not based on FDEP’s Impaired Waters Rule (IWR) process.  It is based on how many times the fecal coliform concentrations exceed certain thresholds (800, 5000, and 10000 counts).  This procedure factors in the intensity and frequency of the problem.  The rankings are used to prioritize the efforts for assessments and the technical reports.  Wayne Magley (FDEP) and his staff have said they will work with the TWG to create TMDLs that match the group’s scheduling priorities.  Other factors are included on the ranking sheet, such as if there is a public boat ramp located in a WBID. 
Mr. O’Connor stated that the Florida Fish and Wildlife Conservation Commission (FWC) inspect the marine sanitation devices at residential marinas.  Information on any violations found may be useful and could be included on the ranking sheet.  Mr. O’Connor will send contact information for the FWC to Ms. Tracy.  
Mr. Bos noted that Cowhead Creek is listed on the ranking sheet as a WBID for TAT sampling but it is not included in the sampling plan.  Ms. Busby responded that the City was thinking of adding this WBID, based on the old ranking, and they may want to choose a WBID higher on the list.  Ms. Busby will send the revised ranking sheet to Ms. Deuerling to decide on which WBID to add in the TAT sampling.  
Mr. Seibold stated that the septic tank phase out areas and the affected waterbodies should be included on the ranking sheet.  It may not be wise to spend money on intensively assessing areas that already have a major effort to remove septic tanks.  Scott Turner stated that he was not sure how the WBIDs correspond to the phase out areas but he will compare the top ten WBIDs to the failure area maps.  Mr. Calder asked if the City has budget to conduct follow up sampling in areas where septic tanks have been removed as part of their routine sampling.  Ms. Deuerling responded that they do have routine sampling and could add additional sites near septic tank phase out areas.  
Mr. Turner asked if Unnamed Drain (WBID 2382) was an actual stream.  Mr. O’Connor responded that this WBID is Tacito Creek.  The real name will be added in parentheses on the ranking sheet.
Ms. Busby noted that if the group can decide on an approach for choosing the next ten WBIDs, then the list can be determined once the information discussed above is incorporated.  The TAT will begin their sampling soon and the group should avoid labeling one of the 2008 TAT WBIDs as part of the next phase of technical reports.  Mr. O’Connor stated that although the group already has technical reports for some WBIDs, these are the worst WBIDs and should be addressed through the intensive efforts.  Mr. Seibold noted that Dana Morton (COJ) has also been saying this.  The worst tributaries were assessed to develop the methodology; however, they have not been evaluated using the methodology.  Ms. Busby stated that there were six WBIDs in the original TAT effort and then the TWG chose ten WBIDs for the first technical reports, only some of which were included in the original six.  One of the original WBIDs was included as a baseline and is not one of the worst WBIDs.  Ms. Busby noted that thermal imaging and other efforts have already been conducted in the worst WBIDs and asked if it is worth going back to those, which already have some assessment work, versus assessing WBIDs that have no information.  Mr. Seibold stated that the first six WBIDs have not been fully assessed using the methodology so a quality assurance/quality control check is needed.  
Ms. Busby stated that another issue is that the group is working on a basin management action plan (BMAP) based on the first ten technical reports.  If the group is trying to finalize the BMAP at the same time as intensive sampling is being conducted, it will be difficult to incorporate the new information.  Mr. Bos noted that the assessments could be included as a BMAP activity to follow up on sources.  Ms. Busby stated that her concern is the timing of the two efforts because if a new source is found at the same time they are finalizing the BMAP, this new information could affect the schedule for adopting the BMAP.  Mr. Bos responded that there are a lot of factors that affect these WBIDs and the BMAP should be based on the best information available at that time.  As more information is collected, the actions in the BMAP can be reprioritized.  Ms. Tracy noted that she is concerned because the assessments are a very intensive effort that could affect scheduling timelines.  
Mr. Calder stated that if the group thinks that any new or updated intensive assessment should be conducted in a WBID, and the facts call for the assessment, then it should be done.  This assessment is no different from other items that will be included in the BMAP such as the septic tank survey and groundwater study.  The projects in the BMAP can be adjusted based on the results of these studies.  Mr. Calder suggested that if WBIDs included in the BMAP are chosen for the intensive assessment, those should be scheduled first to provide information as soon as possible for inclusion in the BMAP.  Ms. Busby stated that an agenda item for the next meeting could be to discuss which WBIDs should be included in the walk the WBIDs effort.  Mr. Calder noted that the schedule for the walk the WBIDs should be set soon to make sure the necessary people can attend. 
Public Comment, Review, and Wrap-up (Tiffany Busby)
The next meeting will be held on Thursday, May 15th at 9:00 AM in the St. James Building in Exam Room 3.  Ms. Busby thanked Mr. Seibold for arranging this room for the remainder of the year.  The meeting schedule was provided and does not include a July meeting.  Any of the meetings listed can be canceled if not needed. 
Mr. Cordova asked at what point in the process would the Executive Committee need to be involved.  Ms. Busby responded that this group will be called the Basin Working Group (BWG) to be consistent with other efforts across the state.  Ms. Busby reviewed the BMAP process and schedule, for the first group of eight WBIDs, which includes BWG efforts.  This schedule only shows the BMAP process but the TAT sampling, the next group of technical reports and assessment efforts will all occur concurrently.  This schedule is based on the technical report schedule for the first eight WBIDs that was provided by PBSJ.  If ten WBIDs are included in the BMAP, this schedule would be pushed out by about two months.  
Entities that have been identified as sources will submit their project sheets to the TWG.  The group will then have discussions to compare the sources in the technical reports to the projects submitted and determine if these actions are sufficient.  This cannot be done quantitatively but the group will determine if they think the efforts are enough to address the sources.  This sufficiency of effort analysis would occur over several meetings.  Summary information from the technical report and a list of projects for the WBID will be provided to the group to help with the discussion.  There is two months for this effort in the schedule but, since the group has not had these discussions before, it could take longer.  Once the TWG completes the sufficiency of effort analysis, the BWG will meet to discuss the results and make sure they agree on what was decided.  Then, the project information can be compiled in the BMAP and a draft will be provided for TWG review.  The final draft will provided to the BWG for review and endorsement and then the process to adopt the BMAP will begin.
Mr. Seibold noted that the notice for the public meeting should be filed after BMAP endorsement.  Ms. Busby responded that the notice is filed before so that the public meeting can be held shortly after the endorsement.  If the BWG does not endorse the BMAP, the public notice can be pulled. 
Mr. Calder asked if having the BWG meet only twice would be adequate.  Ms. Busby responded that the BWG is made up of five people, several of whom attend the TWG meetings.  They should be informed of what is occurring in this process.  Mr. Calder noted that sometimes questions are raised in a group that would not have been raised by individuals.  Mr. Seibold suggested adding a meeting in September to give the BWG an overview of what has been done and the schedule for the BMAP.  Mr. Seibold also suggested changing the end of the public comment period to 30 days after the public meeting, changing the “BMAP adoption as Secretarial Order” to “Proposed BMAP,” and noting that the BMAP will be adopted only if there are no challenges.
Ms. Tracy noted that one of the action items from the last meeting was to review the Hogan Creek Stormwater Master Plan.  This report did not have any new information because it was not written specially for fecal coliform but it will be kept on file as an additional reference document.  Ms. Busby thanked Mr. Bos for providing the report. 
Mr. Seibold stated that the City will have an Earth Day celebration on Saturday, April 19th at the Jacksonville Landing.  They are also planning an Environmental Seminar on Tuesday, August 26th at the University of North Florida.  
Adjournment

The meeting was adjourned at 3:10 PM.
Please note the FTP site for this Working Group that includes fecal coliform TMDL information and past meeting documents is at the address: ftp://ftp.dep.state.fl.us/pub/water/BMAP/LowerStJohns/
Page 6 of 7
[image: image1.png]


Distribution



