
Table 1: Gemini Springs-DeLeon Spring Stakeholders Education Priorities on OSTDS
	Recommended Target Audiences/Stakeholders
	DeBary
	Sanford
	Lake Mary
	Seminole County
	Pierson
	DeLeon Springs
	Volusia County
	UF 
	
SJRWMD

	Environmental groups
	
	
	
	
	
	
	
	
	

	Environmental festivals & other environmental awareness type events, including non-conventional events
	
	
	
	
	
	
	
	
	

	Reach out to citizens
	
	
	
	
	
	
	
	
	x

	Homeowners associations
	
	
	
	
	
	
	x
	
	x

	Media
	
	
	
	
	
	
	x
	
	

	Chambers of Commerce
	
	
	
	
	
	
	
	
	x

	OSTDS industry
	
	
	
	
	
	
	x
	
	

	Recommended Message/Stakeholders
	DeBary
	Sanford
	Lake Mary
	Seminole County
	Pierson
	DeLeon Springs
	Volusia County
	UF 
	
SJRWMD

	The septic tank industry is part of the solution
	
	
	
	
	
	
	
	
	

	Loading from OSTDS
	
	
	
	
	
	
	
	
	x

	Misconception about what is failing
	
	
	
	
	
	
	
	
	

	Maintenance and savings
	
	
	
	
	
	
	
	
	

	Impacts of TN to the environment 
 (and regulatory requirements*)
	
	
	
	
	
	
	x*
	
	

	Not personal- we are all part of the solution for our springs
	
	
	
	
	
	
	
	
	x 

	Not political- protecting our water is everyone's shared responsibility
	
	
	
	
	
	
	
	
	x

	Costs to retrofit or sewer
	
	
	
	
	
	
	x
	
	

	Health and community impacts
	
	
	
	
	
	
	
	
	

	Funding options
	
	
	
	
	
	
	x
	
	

	Recommended Materials & Resources/ Stakeholders
	DeBary
	Sanford
	Lake Mary
	Seminole County
	Pierson
	DeLeon Springs
	Volusia County
	UF 
	
SJRWMD

	Utility inserts
	
	
	
	
	
	
	x
	
	

	League of Cities website
	
	
	
	
	
	
	
	
	

	Social media with consistent message
	
	
	
	
	
	
	x
	
	x

	Sponsored ads
	
	
	
	
	
	
	
	
	x

	Community meetings
	
	
	
	
	
	
	x
	
	x

	St. Johns River Cleanup Program
	
	
	
	
	
	
	
	
	

	Farm Bureau and University of Florida-IFAS
	
	
	
	
	
	
	
	
	


[bookmark: _GoBack]Instructions: For your entity's column, please put an "x" in the rows that are a priority for you for target audiences, messages, and materials/resources.

Green shading=Gemini Springs Entities; Orange shading=DeLeon Spring entities; Purple shading=Both Gemini and DeLeon entities.	
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Table 2: Examples of Stakeholder OSTDS Education Projects
	Lead Entity
	Priority Ranking (High, Medium, or Low)
	Project Name
	Description
	Project Type
	Milestone (5-, 10-, or 15-yr)
	Cost Estimate (planning level)
	Funding
	Status
(Underway, Planned, or Completed)
	Estimated Completion Date

	
	
	
	
	
	
	
	Source
	Amount
	
	

	Volusia County
	
	OSTDS Education to Elected Officials
	Coordinate efforts with industry and cities to develop a consistent message
	Public Ed.
	5
	Not Provided
	Not Provided
	Not Provided
	Completed
	Not Provided

	Volusia County
	
	Education Support of the Blue Spring Alliance 
	Continue to support the education efforts of the Blue Spring Alliance
	Public Ed.
	5
	Not Provided
	Not Provided
	Not Provided
	Underway
	Not Provided

	Volusia County
	
	Education and Outreach Through Explore Volusia
	Continue programs related to water quality issues through Explore Volusia
	Public Ed
	5
	Not Provided
	Not Provided
	Not Provided
	Underway
	Not Provided

	Volusia County
	
	Education and Outreach Through Project H2O
	Continue and expand education efforts about fertilizer application through project H2O
	Public Ed.
	5
	Not Provided
	Not Provided
	Not Provided
	Underway
	Not Provided

	UF-IFAS
	
	OFS OSTDS Campaign, Phase 1
	Implement social marketing campaign that links septic systems to springs
	Public Ed.
	5
	$30,000
	Not Provided
	Not Provided
	Planned
	2020

	UF-IFAS
	
	OFS OSTDS Campaign, Phase 2
	Create online clearinghouse of fact sheets, videos, PSAs, etc.
	Public Ed.
	5
	$7,000
	Not Provided
	Not Provided
	Planned
	2018

	UF-IFAS
	
	OFS OSTDS Campaign, Phase 3
	Presentations to realtors and distribution of information kits for home buyers
	Public Ed.
	5
	$10,000
	Not Provided
	Not Provided
	Planned
	2018

	UF-IFAS
	
	OFS OSTDS Campaign, Phase 4
	Six to eight septic system workshops for elected officials
	Public Ed.
	5
	$5,000
	Not Provided
	Not Provided
	Planned
	2019

	UF-IFAS
	
	OFS OSTDS Campaign, Phase 5
	Homeowner workshops with field demonstrations
	Public Ed.
	5
	$25,000
	Not Provided
	Not Provided
	Planned
	2020

	Add projects here
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	




Send your priorities (page 1) and projects (pages 2-3) to Moira Homann at moira.homann@dep.state.fl.us. 
Table 3: Pilot Project – Outreach and Social Marketing Campaign (OSTDS or Fertilizer)
	Phase
	Funding and Contracting
	Pre-Campaign
	Campaign
	Post-Campaign

	Purpose
	· Obtain funding for campaign
· Select consultant(s) to complete social marketing research and develop and implement campaign
	· Know the audience
· Identify barriers and benefits
· Define campaign objectives
	· Change behavior
· Use a strategic communications approach
· Carefully consider communication channels
	· Evaluate performance

	Objectives
	· Secure funding and experienced consultant(s)
	· Determine the following for the audience:
· Awareness of issue
· Attitudes and values
· Current practices
	· Awareness by audience that:
· Their actions affect the issue
· Actions can be taken by them to remedy issue
·  Behavior change
	· Observe behavior change 

	Actions
	· Prepare and submit grant application 
· Prepare request for qualifications (RFQ)
· Complete RFQ process and place consultant(s) under contract
	· Conduct collaborative work sessions with lead entity
· Develop survey, implement, and analyze results
· Conduct focus groups
	· Develop message(s) 
· Develop branding/graphics
· Prepare products (direct mail, billboards, radio ads, tv ads, etc.)
· Implementation (billboards; radio, tv and print advertisements; promo items, etc.)
	· Develop survey, implement, and analyze results


	Costs
(Estimated)*
	Staff time and cost
	$30,000
	$240,000
	$30,000

	Schedule
	Year 1
	Year 2 
	Years 3−4
	Year 5


*Costs are estimated from budget information for the Southwest Florida Water Management District annual "Restoring our Springs!" campaign as well as University of Florida-Institute of Food and Agricultural Sciences' anticipated costs for implementation of its Outstanding Florida Springs OSTDS campaign in 2017/2018.
