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Meeting Notes:

1:35 Review the TMDL Pollutant Load Reduction Tables
· Samantha Budd reviewed the prescribed load reductions for several water bodies.  Load reductions were displayed on a map.

· This map includes the same planning areas seen on previous maps, only with more clearly defined jurisdictional boundaries

· This map will be posted on the ftp site.

· Kathy Harrigan reviewed the status of project table submissions which summarize the nutrient load reduction efforts of stakeholders. Over the past few months these submissions were reviewed and comments have been issued to each entity.

· Samantha Budd and Bob Kelly review general feedback. 

· Samantha Budd, FDEP
· Project submissions were grouped by color.

· Green – Projects eligible for reduction credits. 

· Yellow – Projects that require more information to determine if they are eligible for reduction credits.  

· Gold – Projects that are beneficial but difficult to quantify or projects that are beneficial but insufficient. 

· Red − Projects that will not receive reduction credit. 

· Any questions can be directed to Samantha and Bob. 

· Bob Kelly, SAIC 

· A few projects were classified as red. Some of these projects were a preliminary to other projects. You would have to make this clear in your description in order to receive credit for these. Similarly if your project is in the gold category it may have seemed that these were ‘normal maintenance’ activities. To get credit for these you have to be sure to emphasize that in doing these activities you are going beyond what is required to reduce pollutant loadings, if applicable. 

· Kathy Harrigan, SAIC
· We are trying to collect the data and revise tables by December 3rd. During our teleconferences with everyone who submitted projects we asked you to include projects that started in 2000 and or are scheduled to begin in the short term future. 

· If you cannot make the December 3rd deadline contact Samantha Budd to negotiate an extension.

· I owe notes back to a few of you of our phone conversations. I have edited copies from a few of you and I will be finalizing those. 
· Someone asked for a specific request for additional data from us as justification for working on these projects. If anyone else needs a statement from us stating that ‘we need this specific data’ as justification to your supervisors for collecting it let us know. 

Q&A:

	If we find that we have been implementing projects that are above and beyond the requirements, are these things you would like us to record?
	Yes, keep track of it. Whether this will result in any changes remains to be determined but we should keep a record of this. 



	Bob Elmquist, City of Apopka – We talked about splitting up storm water reductions and wastewater reductions in the table. Has there been any progress on this?


	We have created a new table that tries to target specific wastewater collection system projects. We will resend this to everybody. 



	Ed Torres, City of Altamonte Springs – In regards to percent reductions for TMDLs, what are these percentages of? What reductions are we looking for exactly?  


	The basic answer to this is that whatever concentration was being discharged at the time the TMDL was established is the baseline from which all reductions will be calculated. The problem is that there are no good measurements of what was being discharged at the time. I understand the difficulty that presents but our major point is that substantial reductions are required from surface water and groundwater and we are a long way from that. 



	Danielle Marshall, City of Altamonte Springs – Now that you’ve reviewed the tables do you have any further guidelines as to what should be on our list? Anything a little more refined?
	We will be discussing this in a few minutes. 




1:40 Municipal Stormwater Projects

Open discussion on current municipal stormwater projects. 

· Bob Kelly, SAIC 

· A lot of the projects we saw consisted of wet and dry retention areas and many of these were associated with new developments. In addition to these a few projects went above and beyond what was required for new developments. What we did not see was anything big and special that was going to make a substantial difference. This is a concern that we should discuss today. 

· Kathy Harrigan, SAIC
· What I want to do is share these efforts with the group so that everyone knows what is going on across the basin. I would like everyone to share some highlights of what you think has made a difference in regards to stormwater. I would also like to discuss difficulties you have come across as well.

· Kim Omberg, Seminole County
· Seminole county has done a lot of different projects. We have been lucky to partner with St. Johns River Water Management District (SJRWMD) in fund sharing. We have done some retrofit projects in the Little Wekiva River. These are control projects which stop the sediments from moving. They are basically mini retention ponds. We have included details about these projects and are working to get credit for them. Evan atypical retention pond projects have a benefit and contribute to reduction. 

· We also have a proactive educational program which operates through the Lake Jesup BMAP implemented in cities. 
· We have worked with city and other local government agencies on public service announcements about fertilizer and other ordinances. 

· Also through the lake management program we have volunteer group Seminole Education and Restoration Volunteer Program which are focused on watersheds and impaired water bodies. 

· Example: Spring Lake, a waterbody within the Wekiva basin, was impaired. With education, invasive removal, and native planting its water quality has improved. We are in the process of calculating how many pounds of nitrates were removed. We continue to try to be as thorough as possible when relaying information on the work we have done. 

· Julie Bortles, Orange County
· Orange County has partnered with Seminole County and SJRWMD to do large erosion control and sedimentation control. One current project is rehabbing a sedimentation basin and making it about three times as big as it is now. 

· Most of those projects were done several years ago. We just finished up last year and have really helped erosion and sedimentation which have been big problems. 

· Our regular maintenance activities include street sweeping, a stormwater pond maintenance inspection program, multiple stormwater projects, inlet baskets in multiple areas, and a couple of new retention ponds. 

· We also have a large education program. We participate with Florida Yards and Neighbors. University of Florida’s Institute of Food and Agricultural Sciences (UF/IFAS) does some Best Management Practices training on our behalf. We also do nursery and greenhouse training. 

· We have an animal service ordinance concerning animal waste in addition to irrigation and water conservation ordinances. 

· We are constantly looking for new things we can do. One of our biggest problems is a lack of infrastructure. We have many subdivisions and lots. 

· Mary Hamilton, Lake County
· We have one retrofit in the area. 

· Pond sites are part of a subdivision. 

· Another large scale area subdivision to assist people with flooding issues while restoring undeveloped area. 

· More personalized education to touch on specific TMDL issues. 

· New landscape ordinance. 

· Adopt a Lake program. 

· Like Orange County, one of our challenges is that we do not have a lot of infrastructure. 

· We are heavily involved in the Ocklawaha BMAP. We have millions of dollars in that but funding for this BMAP is complicated because Ocklawaha is our priority. 

· City of Ocoee  

· Retrofitting property that was developed in the 1960’s. 

· Met with SJRWMD to try for a retention that is built off site but in our property just northeast of the property. Hoping to maximize treatment best with what we can. 

· Just finished regional stormwater plan. 

· Developing a wet retention system for Ocklawaha. 

· Talked about retrofitting again with some kind of BMAT (managed aquatic plants that will be harvested) system. 

1:40 Municipal Wastewater Projects

Open discussion on current wastewater projects. 

· Kathy Harrigan, SAIC
· Historically in BMAPs we give credit for reduction projects that go above and beyond permit requirements. In this case there are so many upgrades underway in wastewater treatment because of the Wekiva Rule that we have to talk about those as well as the additional reductions that everyone is doing. What we want to do is talk about wastewater treatment and how that is given credit. That is where the wastewater table fits in. We will make sure that the effort people are making is acknowledged. 

· Samantha Budd, FDEP
· We have added an additional layer to [this map] with data pulled from DEP’s GIS data. The gold dots represent stormwater discharge points and the black dots are non stormwater discharge points. 

· Some dots represent industrial wastewater facilities which may explain why some are not recognized. 

· This map will be placed on the ftp site as a draft. A key will be added to help validate the facilities represented on the map.
· Kathy Harrigan, SAIC
· Now that the map has been discussed we can move on to discussing wastewater treatment upgrades. Paul Lammardo will start with Wekiwa Springs State Park’s current transition from septic to central sewer. 

· Paul Lammardo, FDEP Wekiwa Springs State Park
· Before going to sewer the park was on septic. We had two small treatment plants on site. 

· The first phase of the project occurred in 2006-07. During this phase the main use facility (concessions, public restrooms, ranger station, and administration building) and four residences were put on Orange County’s sewer system. 

· The second phase is currently under way. In this phase, the youth camp, camp grounds, and another two residences will be put on sewer. The other lift section will be removed and four more lift stations will be added. The only remaining camp grounds are not on sewer. 

· The park is accepting campers but is not taking reservations until this project is complete. We will primarily be on sewer with the exception of a few residences. 

· There are a total of eleven residences in the park, four of which are isolated. These four have a minimal impact and will not be put on sewer.
· Bob Elmquist, City of Apopka
· Because of our proximity to the Wekiva River Basin we have been proactive with identifying TD and I&I and the majority of our projects are essentially that. We are expanding our wastewater treatment facility. 
· We recognized the 2004 Wekiva Protection Act and decided that it would not take much more effort to reduce our nitrogen limit down to 5 ppm, as opposed to the required 10 ppm. Total effluent nitrogen limitations will be down to 5 ppm. All of our discharge is by spray field, the majority of which is reclaimed water. We have also been able to add quite a bit of storage to allow us to cover storage. 

· Utilities Inc.
· We have two wastewater plants in the watershed area. One is a 500 plant for percolation and spray field applications. 

· We are under permit to meet the Wekiva Protection Act. We are doing that by undergoing hydraulic analysis to take two thirds of the flow there and send it to the Wekiva plant. 

· Denitrification will be added to the Wekiva plant to treat it down to below 6 mg/L which will then be discharged as surface water. We originally planned on sending 70 percent of that to reuse. In doing so we could meet 10 mg/L standard. The denitrification process is an especially expensive feature of an already expensive project costing us over two million dollars. 

· We have also addressed some collection deficiencies and upgraded lift stations that were not necessarily chronic issues but nonetheless we input automated alarm systems to provide advanced notification of spill event to prevent anything from getting into stormwater ponds, etc. 

· Bill Hurley, Orange County
· We have consistently tried to get through our projects with I&I as well as changing out pump systems and gravity systems. 

· Our biggest project is the Northwest Water Reclamation systems. Within a short period of time this project will start to distribute reclaimed water instead of lake augmentation. 

· We are in the final stages of a major upgrade to eliminate phosphorus and reduce nitrogen to 6 mg/L. 

· We will implement a second land lock for excess storage. 

Q&A:

	Danielle Marshall, City of Altamonte Springs – When we are trying to show pollution reduction based on better information should we go back to 2000? Do we average that considering flow variations?
	You can provide the range and what the long term average is as long as you include the years included in that. 


3:45
Break 

3:15 Public Education Projects
· Kathy Harrigan, SAIC
· What public education projects have people been working on?

· Lisa Lotti, City of Orlando

· Landscaping contractors that have contracts with the City of Orlando are required to attend annual training for proper Best Management Practices (BMPs).

· The City of Orlando has an incentive program in place called Think Blue.  This program will educate staff on proper stormwater BMPs.  An onsite stormwater review will be performed to make sure proper BMPs are in place and, if so, they will be promoted on the city’s website as being a green type of business.

· Nancy Prine, Friends of Wekiva

· The Wekiva River Fest shows what a great asset the Wekiwa Springs State Park is. It is important to bring people into the park so they can enjoy it and appreciate it.  There are actually some people that live less than a mile from the park and have never been in it. Friends of the Wekiva are working hard to bring people to the park so they understand why it needs to be protected. 

· A project headed by Deborah Shelley and the Rotary Club of South Seminole County is a 56 page booklet that is being produced with bird articles, wastewater effects on the Wekiva River, wise reclaimed water use tips, and other ways to protect the river system. This will be one of the features of the April 9th, 2011 Wekiva River Fest.

· Gary Raulerson, FDEP Aquatic Preserves

· Gary endorsed the magazine and noted that it stemmed from The Ichetucknee Promise produced by the Lake City Rotary club to get their community involved in the protection of the Ichetucknee River Basin.   It is a high quality magazine with a promise at the end that people can make to improve water quality in the Wekiva Basin.  The promise includes limiting fertilizer, going native when landscaping, and reducing water consumption. They are always looking for sponsors and hope it is possible to gain educational credits from sponsorship.

· Nancy Prine, Friends of Wekiva

· It is important that the South Seminole Rotary has gone to council and that other rotaries will be participating in promoting the magazine so others will be aware of the importance of protection and the promise.

· Kim Omberg, Seminole County

· We are working with our Florida Yards and Neighborhoods (FYN) coordinator to try and tie their program into waterbodies as well. The FYN Coordinator is working on a yard audit targeting lake front property owners. They are currently looking for people to volunteer their yard to be audited.  It will be performed from the lake shore to the street to determine what is good, what is bad, and what needs improvement to help preserve and improve the quality of their lakes.

Q&A:

	How is this information getting out?


	Kim Omberg, Seminole County – The yard audit is still being drafted so when it is complete it will be on the FYN website plus, Home Owners Associations (HOAs) will be contacted.




3:35 Agriculture Best Management Practices
Materials:  Handout of table (Agricultural Acreage Enrolled in Florida Department of Agriculture and Consumer Services (FDACS) BMPs in the Wekiva Basin as of 9/30/10

· Jody Lee, FDACS Office of Agriculture Water Policy

· The left side of the table shows the types of agriculture in the basin and total acreage of the Wekiva Basin (BMAP planning area).

· Related FDACS BMP Programs column shows the types of manuals available.

· The Comments section tells when the manual was/will be adopted. These manuals can be revised as needed.

· Each manual has an assessment checklist that will show when the BMPs will be implemented if they are not already.

· If the baseline BMPs are not good enough, there are level 2 and level 3 BMPs that can be implemented.

· There are some consolidated manuals and we are trying to consolidate some more.

· The Conservation Plan Rule

· Not a manual just a rule

· Designed to address mainly dairies that have to get a National Pollutant Discharge Elimination System (NPDES) permit. 

· We have roughly 6000 acres enrolled in the program which is about 12% of the acreage in the BMAP planning area.
· We have prioritized areas in the state that have adopted Basin Management Action Plans (BMAPs).

· Once a BMAP has been adopted, growers have to show that they are enrolled in the FDACS BMP program or prove that they are not contributing to the pollution problem.

· The program is free but we try to get cost share programs to help implement BMPs with costs associated with them such as structural ones.

· You have to be in the program to have the cost share money available to you. 

· We have not prioritized the Wekiva area because the BMAP has not been adopted yet.
· The priority right now is the Lower St. John’s River Basin.
· Lake Jesup is probably the next priority.

· A problem we have now is the University of Florida’s Institute of Food and Agricultural Sciences (IFAS) budget cuts. This partnership helped enroll growers into the BMP program. 
· In response we are doing more in house enrollment.
· We are also trying to get as much help as we can to enroll these growers.
Q&A:

	Bob Elmquist City of Apopka – For the acreage enrolled section in the table for Ornamentals, why is it blacked out as opposed to saying N/A?

If you need assistance setting this up let us know.


	Jody Lee, FDACS Office of Agriculture Water Policy – I’m not sure why they blacked out the acres. They may not have anybody signed up in it.

I want everyone to understand that while our manuals have a lot of BMPs associated with them; our main goal is nutrient management and water management. We want the growers to be as efficient as possible while still remaining in business. Farmers won’t spend more money than they have to. They are market driven.  Farmers are price takers, not price setters for the most part.




4:00 Discussion of the Pollutant Reduction Effort Still Needed Across the Wekiva Basin
Kathy Harrigan, SAIC
· Is everyone doing enough to reduce nitrate loads? Does it come close to the load reduction that the TMDL estimated as necessary to restore the spring? How will we know when we have done enough? These are some of the questions that came up in phone conversations I’ve had with different entities.
· It is not a clear answer as to when enough is enough.  In this case we need to reduce our loads by a percent reduction goal unlike past BMAPs that had more detailed load reductions.
Samantha Budd, FDEP
· We are trying to come up with the percent reduction associated with the projects but it is difficult to do because there is so much overlap with projects.  We decided it is best to discuss this with everyone in a group; we don’t have an answer for that. 
Bob Kelly, SAIC
· One thing that comes up when talking about these projects is surface water control. It worries me because if you control your discharge to surface water you are influencing groundwater as well.  We need to remove pollutants.  If you treat to remove phosphorus from surface water that is generally okay because there is not a lot of phosphorus that is transferred through groundwater compared to nitrogen.  For nitrogen it’s very different. 

· We have the locations of a lot of Rapid Infiltration Basins which are all sitting over the springshed. We are trying to make changes by removing septic tanks in the system and putting it into sewage treatment plants which also discharge into the springs. 

· We have a long way to go to reach TMDL goals.

· We are making an assumption that what the TMDL is requiring is actually what is required. This is a very complicated system.

	Kim Omberg, Seminole County – We have so many unknowns, for example, which one has more of an impact, groundwater or surface water, but ultimately it’s the spring we are worried about not the river right?


	Samantha Budd, FDEP– No, we are concerned with the spring and the main stem of the river but the spring is the biggest contributor of nitrates. 



	Kim Omberg, Seminole County – The springshed is the biggest unknown and it is hard to decipher exactly what area is included in it.  In the Lake Jesup BMAP we split it up into 3 five year cycles with the agreement that we’d plan for looking at the unknowns and we would look at studies that came up. Will this be a phased approach?


	Samantha Budd, FDEP– I think we will have to go with a phase approach.


	Kim Omberg, Seminole County – To level the playing field are we going to have to look at our numbers to see if we are getting anywhere even if they might not be part of the BMAP? 

How do you look at percent reduction? Is it what part of the springshed unincorporated Seminole County is in, for example, and are they going to be separated out by area?

The numbers that we have in our permit are based on land use. 
We all know that land use did not work for Lake Jesup.

	Samantha Budd, FDEP– I think we are going to have to look at it in terms of percent reduction.

Bob Kelly, SAIC – I don’t think there is a real basis for separating it out.  You guys, I think, have a pretty good estimate of what kind of stormwater you generate. It’s part of your Municipal Separate Storm Sewer Systems (MS4s).
That gives you some idea of where to start.  We have to start somewhere.  
Look at what goals and reductions you have attained using that goal and what the load is on the stormwater side and on the wastewater side.  It will probably be a small number.  Everybody has a long way to go and we may not ever get there but we have to try.
Mary Brabham, SJRWMD – We have quite a few tools we use in this basin.  We have the Wekiva Aquifer Vulnerability Assessment (WAVA) which tells us how much impact we have on the springs and we have a stormwater master plan that approximates pollutant loads in each of the areas.  Maybe we can think about all the tools we have and put them together to target where the loads are the greatest. Then we can come up with small pilot projects to remove the nutrients, for example, dry retention ponds with mixed in Black and Gold™ that we can monitor.

	Richard Campanale City of Ocoee – Did you say you have approximations of nutrient loads per region?

	Mary Brabham, SJRWMD – It is divided by sub basins.
Bob Kelly, SAIC – Based on that you can get some idea to come up with a load estimate for your jurisdiction, which may not be very accurate, but it is a place to start.



	Kim Omberg, Seminole County – Are you saying you are putting this on us to decide?


	Bob Kelly, SAIC – We should seek targeted information that helps us make better decisions in the future and we should do as much as we can.  If you don’t make any changes nothing is going to happen.  If it were my decision I would focus more on ground water than on surface water at this point.  Wekiwa Spring is a major source of pollution to the Wekiva River so we should start at the top and work our way down.


	Roland Magyar, City of Oakland – There is a competing interested there. Potable water supplies want you to recharge the Floridan aquifer.  If you protect the groundwater but you are not recharging the aquifer you exacerbate the problem.
Most of the stormwater is passive protection-you are not putting it through filters to get rid of pollutants, it is all going into the ground. Everything is competing.  If you protect the surface water you may negatively affect ground water.  If you protect the groundwater you may negatively affect potable water.


	Bob Kelly, SAIC – I didn’t say protect the groundwater by not recharging.
Maybe you can treat the stormwater in such a way that it can be infiltrated to replace potable water.



	Kim Omberg, Seminole County – When you start comparing stormwater to wastewater you are comparing differing levels of nitrogen and phosphorus outputs. Wouldn’t it be better in the springshed to focus on wastewater with a 6mg/L input and not stormwater which inputs less than 1mg/L to about 1.5 mg/L? This is a huge difference.

It doesn’t seem that everything is the same.  Stormwater retrofit ponds that cost millions of dollars are not very good for removing nitrogen.


	Bob Kelly, SAIC – Good Point

Bob Kelly, SAIC – No, they are not good at all.



	Kalina Warren, FDEP – How do you compare volumes of wastewater to volumes of stormwater?

	Kim Omberg, Seminole County – When you are talking about over a year’s time wastewater is significantly more in terms of volumes. 

Kathy Harrigan, SAIC – This is why we’re going to try to capture that wastewater so we can get a sense of what that reduction really is. 

	Kim Omberg, Seminole County – We have talked to our people about adding processes and they are down to 3mg/L which in the wastewater world is really good but in the stormwater perspective maybe we can do some projects with them and get some money together and get them to reduce even more.


	Bob Kelly, SAIC – I want people to look and see if there are other things that they can be doing to improve reduction.  That was a good example. 



	Mike Kelley, City of Winter Garden – How much value do you put into ramping up the reuse distribution to these wastewater treatment plants and therefore not going into RIBs? Is that a double edged sword?
	Kim Omberg, Seminole County – Yes

Bob Kelly, SAIC – Yes and no.  


	Mike Kelley, City of Winter Garden – We just finished a 1.6 million gallon reuse tank and we just put 1200 homes on reuse water. Looking at the gallons of water every month that are being dispersed and not going into RIBs, there has got to be some value to that right?

	Bob Kelly, SAIC – Yes, dispersion is certainly better than concentration.


	Kim Omberg, Seminole County – Isn’t Erich Marzolf doing an ongoing study on reclaimed water?


	Mary Brabham, SJRWMD – Yes. It is a concentrated load when you have reclaimed water irrigating into the street.



	Julie Bortles, Orange County – Are you going to add up the reductions from the projects that you gave the green light to so far?


	Kathy Harrigan, SAIC – We were not going to do that until we got the revised tables back. 



	Julie Bortles, Orange County – Is it too early to move forward if we don’t know which projects are being credited right now?


	Kathy Harrigan, SAIC – We do not think it is too early to start thinking about that.  We are not close to the 50% reduction.  Because of the conundrum we thought it best to wait. 

Bob Kelly, SAIC – A lot needs to be done to get the reductions we need.  Some of you said you can’t do anything in your jurisdiction but maybe you can work with other jurisdictions on a cost share basis. It has been done in the Lake Jesup Basin and the Lower St. John’s River Basin, and it will probably need to be done in St. Lucie and the Indian River Lagoon Basin.  The more we can share about what’s there the better the possibilities might be.



	Kim Omberg, Seminole County – At the state level is there any movement on integrating water?

	Bob Kelly, SAIC – I think it is time.  We need to have a discussion with SJRWMD and FDEP on policies and what actions can be recommended by this group.


	Danielle Marshall, City of Altamonte Springs – If what we did for credit becomes a requirement, does that mean we no longer get credit?


	Bob Kelly, SAIC –What we’re really trying to do is to reduce the input of nitrogen and phosphorous into the environment. To say that you won’t get credit for something that is already done that is required by law ignores the fact that what you do will actually have a reduction.  It should count against the TMDL that was developed 5 years ago.

Samantha Budd, FDEP– If it is still different from what was happening when the TMDL was being developed than it should get credit.
Bob Kelly, SAIC – It is really important and we need to account for that because of new changes that have occurred.

Samantha Budd, FDEP– We are considering the mandatory activities when revising the tables.


	Danielle Marshall, City of Altamonte Springs – Do we keep are projects and studies on the list knowing that in the next 5 years something will be done based on those studies or do we add them to the next cycle?

	Bob Kelly, SAIC – You will get credit either way in one phase. All you could say is that this is one project that we’re doing.

Kathy Harrigan, SAIC – I would recommend keeping it on the table so if we take the phase approach we can get a comprehensive look at what everyone’s doing.
 

	Kim Omberg, Seminole County – We have had a problem with that because originally the legislature said we had to but they backed off from that. Unless I can prove we get credit, things won’t get signed.  If I can get something for it than I can say, “Look, do it.” We need that regulatory push. 


	Kathy Harrigan, SAIC – I think we lost track of that because that used to be a major part of conversation because putting things in tables gives leverage with current and future legislatures.



	Mary Brabham, SJRWMD
I think the BMAP is a great place to be a clearing house of everything.  I’d like to mention that fertilizer ordinances can’t be given enough credit. When you look at the pie charts of nitrates, most of it comes from fertilizer.  I don’t want to downplay the high concentrations in wastewater because that is important too.

(To Kim) The FYN audit you described sounds awesome.


	Kathy Harrigan, SAIC – Mary brought up the word clearinghouse and that is something that hasn’t come up yet in this room but, at some point the tables will get combined and shared.  You get to see studies that others do, share information, etc. It is easier to go forward to your Commissions to show that other agencies are doing it. Once the tables are combined it becomes more obvious.

	Kim Omberg, Seminole County – Are you going to be sending out everyone’s tables to everyone?


	Kathy Harrigan, SAIC – Probably not until next year.


	Danielle Marshall, City of Altamonte Springs – Can we get an extension on the due date for revised tables?

	Samantha Budd, FDEP – We are trying to avoid people not working on stuff because it’s not due yet.  Some people have so much they are working on.  If you need a couple more weeks that is fine especially because now we are going back to the year 2000.
Kathy Harrigan, SAIC – Some of you don’t have that much to work on so get your tables in.



	Was the project list originally based on 2007?

Well that changes a lot.


	Kathy Harrigan, SAIC – Yes
Some people have already gone as far back as 2000 and some haven’t.


	Jody Lee, FDACS Office of Agriculture Water Policy – Are you talking about a starting point for a load reduction?  Or does that even matter based on what you’re trying to accomplish?

	Kathy Harrigan, SAIC – With BMAPs we are building on what’s happened in the past and decisions made in past. The period of record of the TMDL reflects projects that have already been put into place where results have been reflected in the data.  Sometimes a project would be put in and you could not see it reflected in the data. There were times when we had to roll the clock back a little further. This is the first one that has the springshed component which makes it more of that conundrum. We are going back to 2000 so the effects can be seen from things that were done to benefit the springshed.
Samantha Budd, FDEP– It is difficult to say what date something took effect. Going back to the year 2000 seems more reasonable and makes more sense.


	In North Carolina we had the Wetland Restoration Fund. When a developer built a pond they had to meet specific requirements and if you didn’t meet your requirements you could pay off the difference with a dollar amount that went to the Wetland Restoration Fund.  This added up to a tremendous amount of money.  Does that exist in Florida?


	Kim Omberg, Seminole County – We do wetland mitigation for wetland impact.

	Jody Lee, FDACS Office of Agriculture Water Policy – What did you do with the money?


	The WRF would do big projects.


	Is there a onetime fee or an annual fee?
	A onetime fee.

	Jody Lee, FDACS Office of Agriculture Water Policy – That sounds like a good idea but development is slow in Florida right now.
	Yes, but they write it off as a cost of business.  The amount of money compared to how much their business makes is not too much.

	Kim Omberg, Seminole County – The State of Florida looks at wetlands in two different ways: as a sink and as a source.  It is a source of nutrients which is debatable in my mind because it comes from somewhere.  In the Jesup Basin the wetlands were the biggest source of Phosphorus. I think it is a great idea.
	That money would go to one fund and someone would pick the best project to use.  It removes the individual politics from it.  You could use it in whatever city it would make the most sense.  The developers were happy to do it because they would save money.

	Paul Lammardo, FDEP Wekiwa Springs State Park – What happens to the nutrient loading in those ponds where they have credits?

	It wouldn’t be allowed in areas that already had nutrient problems.

	Paul Lammardo, FDEP Wekiwa Springs State Park – This example makes me think of gopher tortoises and how companies were allowed to pay an amount of money to bury them and continue construction.  Now you can’t do that anymore because they are a threatened species.  It seems to me this would just lead to more and more stormwater ponds that are loaded with nutrients.
	Maybe if there was an annual fee it would limit the amount of credits purchased.



	Jody Lee, FDACS Office of Agriculture Water Policy – What works in North Carolina or in different parts of the state might not work in Central Florida.

Mary Brabham, SJRWMD
How different is this from wetlands mitigation?


	Kathy Harrigan, SAIC – Each BMAP has been different but each has had to be tailored to each set of circumstances.



	Danielle Marshall, City of Altamonte Springs – In the Lake Jesup BMAP there were regional projects going on.  Are there any regional projects going on specifically targeting springs in this BMAP?


	Kathy Harrigan, SAIC – No.

	Kim Omberg, Seminole County – Is there any thought that from a state level, because of the uniqueness of this BMAP and springshed, there will be a statewide fertilizer ordinance or inspection program? 


	Kathy Harrigan, SAIC – I don’t believe the Department of Health would do anything with fertilizer.



	Kim Omberg, Seminole County – Since this is crossing so many jurisdictions we should have a more regional approach. In this basin source control is going to be more cost effective.


	Julie Bortles, Orange County – Orange County has a fertilizer ordinance that just got implemented within the past year.  We will see within a year or five years the effects of that and it is stricter than the state rule.




Action Items:

	Responsible Party
	Item
	Deadline

	Kathy Harrigan & Samantha Budd
	Schedule meetings with the Health Department and some of the jurisdictions.
	ASAP.

	BWG Members
	Turn in revised tables.  Request extension from Samantha Budd by email if needed.
	December 3, 2010.

	Kathy Harrigan
	Send out Wastewater table to BWG members.
	ASAP.

	Kathy Harrigan
	Owe meeting notes to about five jurisdictions.
	ASAP.

	Kathy Harrigan & Samantha Budd
	Post Wastewater Treatment Plant Map on ftp site.  Make necessary revisions.
	ASAP.

	Kathy Harrigan
	Reevaluate projects in red category that may in fact deserve credit.
	ASAP.

	
	
	


Next meeting:
TBD
Submitted by DEP Central District with contributions from N. Ayala, M. Lawrence (DEP Watershed Management and Monitoring Program), and K. Harrigan (SAIC).
For more information contact:

Samantha Budd

Watershed Planning & Coordination Section

Florida Department of Environmental Protection

2600 Blair Stone Road, MS 3565, Tallahassee, FL 32399

Ph: (850) 245-8418 / Fax: (850) 245-8434

samantha.budd@dep.state.fl.us

http://publicfiles.dep.state.fl.us/DEAR/BMAP/Wekiva/
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