Wekiva Basin Management Action Plan 
Basin Working Group Meeting
Friday, July 27, 2012

9:00 a.m. – 11:00 p.m.

Eastmonte Park/Civic Center Building

830 Magnolia Drive, Altamonte Springs, FL 32701
9:04
Welcome and Introductions (Kathleen Harrigan, SAIC)
The project tables, monitoring tables, and most recent monitoring maps should contain most of the information submitted by working group members. There has been a fair amount of information submitted in the past few days. Anything submitted since Monday will not be reflected on the tables presented at this meeting. All materials have been provided as handouts and are also available on the ftp site. 

9:10
Overview of Draft Wekiva River and Rock Springs Run Basin BMAP (Kathleen Harrigan, SAIC)
As you review this document please provide any additional information that might provide content about this basin. The information provided by basin working group members thus far has consisted of specific details but it would also be helpful to have additional information. For example, any material you have used for debriefings to your supervisors and the public might be useful for this document. 

At the very beginning of the document is a list of people participating in the process. Basin working group members should confirm that this list is complete and send any corrections or additions to Kathleen or Samantha. Additional names might include anyone involved in this process who does not attend BMAP meetings (data generators, supervisors, etc).
Chapter 1: Context, Purpose, and Scope of the Plan 

This chapter will include a definition of the springshed and watershed and how the combination of the two makes up the BMAP planning area. There will be a narrative description of the areas are defined as well as a map of the planning area. There will also be an explanation of the fact that we do not have a detailed allocation in this BMAP unlike previous BMAPs because of the groundwater contribution. 
The table on page four, “TMDLs in the Wekiva River and Rock Springs Run Basin”, has yet to be completed but will contain information from all TMDLs in the basin.  There are also a few places reserved for additional studies that help us understand what is going on as we go forward with implementation. We will go over studies at the next meeting. 

Chapter 2: Wekiva River and Rock Springs Run Basin Setting

All of this information has been distilled from preexisting documents. There is nothing in this chapter that originates from this BMAP process. 
Chapter 3: Management Actions

There has been a lot of discussion about how MS4 programs and wastewater treatment plants relate to this BMAP. Most of these facilities meet baseline compliance requirements. The BMAP is intended to capture those activities that go above and beyond those requirements. Basin working group members should review their respective sections to ensure that their special efforts have been captured in this document. Report any missing information to Kathleen or Samantha. 
Chapter 4: Assessing Progress and Making Changes

This chapter captures the main purpose of the BMAP which is the action plan. There are a number of items included in this chapter that need to be elaborated on. There will be a section that discusses the wastewater treatment plant efforts as part of the Wekiva Parkway Protection Act and how that contributes to load reductions. This will not include specific information about individual plants but it will provide a general discussion on the required level of investment. 

Various activities will not be discussed in detail but overall costs, estimated load reductions, and other more general information will be addressed here. Conservation load efforts, street sweeping, public education efforts, and any local codes or rule making efforts will be included in this chapter. This chapter references the various project tables to summarize the reduction efforts of this BMAP.  
The monitoring plan that will measure the progress of these efforts is also included in this chapter. Basin working group members should review the monitoring table to ensure that all groundwater, surface water and conditional biological monitoring have been captured. Report any missing information to Kathleen or Samantha.  

Chapter 5: Commitment to Plan Implementation

This chapter consists of a statement commitment to implementation of the plan by each entity. 

Q&A

	Who signs the commitment letter? What level of signature is required?
	Kathleen Harrigan: The signatory should be whoever is allowed to authorize projects in your agency. That process takes a bit of time to get done. 

	If you do not see total commitment from all parties will that delay this process? Do you need all the signatures on the commitment letter to implement it?
	Samantha Fillmore: The commitment statement is a part of the BMAP to document that each agency is committed to the actions outlined in the document. This is not required but serves as a record of expressed commitment from an agency throughout the BMAP process despite possible personnel changes. Adoption of the BMAP by the secretary is not dependent on these signatures. In the next meeting, we will show you how you can write up your own letter of commitment and suggestions that you can incorporate.

	Is there going to be an estimate of what will be achieved in the first five years of this BMAP?? 
	Kathleen Harrigan: That is what we are trying to do with load reduction estimates in surface water. The influence of the springshed in this basin prevents us from having detailed load allocations as we have had in previous BMAPs.  So, yes there will be load reduction estimations but the goal will not be presented as it has been in previous BMAPs. 


	SJWMD is working on a fairly significant research effort which will include a series of Florida springs. Through this study we hope to gain information that might increase our understanding of the history of Wekiva and which projects will have an impact in reducing nutrient loads in groundwater. I think it is important for this BMAP to include some kind of goal for the next 15 years. 


	Samantha Fillmore: I agree that a goal needs to be included. 


9:29
Agricultural Efforts (Jody Lee, FDACS)
In 1999 the Florida Watershed Restoration Act gave the Florida Department of Agriculture and Consumer Services (FDACS) the responsibility to develop and implement Best Management Practices (BMPs). The practices outlined in the BMP manuals were originally region specific but are now statewide which makes the process easier for FDACS as well as the producer. 
Each manual has a section dedicated to BMPs designed to protect wetlands and springs. FDACS works closely with agencies like the United States Geological Survey (USGS), the Food and Drug Administration (FDA), and DEP. Jody has discussed how to implement BMPs in the Wekiva area with Kathy and Samantha for this BMAP. 
FDACS also works with local agricultural organizations and businesses to encourage them to attend workshops where they can learn how mutually beneficial BMPs can be. These programs are all voluntary. A few years ago legislation was passed to entice producer participation. The legislation requires that when a BMAP is adopted, producers within the watershed have two choices – they can enroll in the BMP program or pay for routine monitoring to demonstrate that they are not impacting their watershed. 

Typically as developing BMAPs progress nearer to adoption FDACS will concentrate enrollment efforts in those areas. The two biggest areas of concern in this basin are cow/calf and nurseries.  Over two hundred nurseries in this area have enrolled in the BMP program. 
	Chris Ferraro, FDEP: I know the agricultural community has been very concerned about the impact of the numeric nutrient criterion.  Has that given them more incentive to enroll in the BMP programs?


	Jody Lee: Yes, when we put on a workshop that is one of the first questions that comes up no matter what commodity group is there. As long as they are enrolled they are protected. 



	Kim Ornberg, Seminole County: Have you gone through O&M manuals for maintenance?
	Jody Lee: Yes, we have to go back every so often and inspect. Just because a producer says they are implementing a BMP does not necessarily mean they are. They are presumed to be in compliance with state water quality standards, but technically they are not in compliance until we confirm that they are implementing BMPs. We try to do periodic inspections, but right now we are low on man power so we may just send out surveys and if any of the answers raise a red flag we will follow up. 

We have BMP implementation teams who go out and help enroll producers and help in the assessment process. They also go back and verify that producers are doing what they say they are. We work with resource conservation development councils, like soil and water conservation district but are on a bigger scale and can work in more than one county. 
They also use irrigation labs to help growers and producers audit and see if they can make irrigation systems more efficient or upgrade them. This is to the benefit of the grower because their irrigation systems end up being more efficient. 



	Julie Bortles, Orange County: Is there any in-the-field sampling being done? 


	Jody Lee: No. That is a contractual thing and we contract everything out. We work with water management districts who work with IFAS to help do research. 



	What size do you start at? A small nursery? Could it be a mom and pop operation with 5 head of cattle?


	Jody Lee: We want to take a common sense approach, so if someone has a hobby thing in their back yard we do not worry about that. Some people acquire and maintain their agricultural status by having several head of cattle and nurseries. It is all really subjective but we start from the top and work our way down in terms of size unless they are in a critical area or someone asks us to come check it out. 


	Kim Ornberg, Seminole County: Can you download the BMPs?


	Jody Lee: Yes, on our website, www.floridaagwaterpolicy.com. On the left-hand side, you will see a column that says ‘BMP’ and it will take you to all of our manuals. On the front page there are maps that show BMPs covered by the WMD to see what is enrolled in our program. It is updated quarterly.  



	Cathie Catasus, Lake County: Do you require sampling? Because we sometimes receive samples from nurseries, but we do not require them. 


	Jody Lee: We do not require them.



	Rob Mattson mentioned that DEP did a study with nurseries checking groundwater loading. I think it would be great if you could include the DEP research in this while it is in for revisions and make sure your people are aware of this. Obviously in this basin it is highly critical. Rob could probably get us a copy.  


	Jody Lee: Rob and I are in contact. By the way, I am based in the WMD headquarters in Palatka and we have staff in each water management district. We cover St. Johns, have field staff in other districts, and we have an army down in Okeechobee. That is where the bulk of our staff is.



	With urban expansion and property owners leasing property for agriculture, we have been seeing more and more agricultural activities potentially impacting our stormwater systems. What is the best approach here? Should we contact you to see if they are part of the program? 


	Jody Lee: Yes, contact us and we will see if they are enrolled and we will come out.




9:47
Management Actions (Kathleen Harrigan and Samantha Fillmore)
The project tables on the handouts show all of the projects submitted including those projects that were categorized differently or removed. These projects are marked with a line through the text. 

Basin working group members continue to submit information about projects which have gone above and beyond the requirements of the ERP program. It is also important to submit more information about the specifics of the project.  For instance, some projects were removed from the tables because they were just extensions of an existing line. If a project on the table was removed that should not have been because it does remove a source of nutrient loading than inform Kathleen or Samantha of the misunderstanding. 
Q&A

	Danielle Marshall, City of Altamonte Spring: We do not have anything on these tables? I sent an email with our information on June 12.  


	Kathleen Harrigan: We will look at the collections list and make sure you are on it.

	Mark Flomerfelt, Seminole County: We did the dirt road project but that is not listed. 


	Kathleen Harrigan: If there was treatment in the process of road paving we included those. If you do not see what you submitted let us know. 



	Marissa Williams, City of Maitland: Have there been any updates on whether or not Maitland contributes to this basin? 


	Samantha Fillmore: The part that was not contributing was on western side of boundary and does not cross over so, yes, Maitland is contributing. 


10:15
Monitoring Plan (Kathleen Harrigan and Samantha Fillmore)
The parameters submitted by basin working group members all varied slightly. Basin working group members should review their parameter lists to make sure that we have correctly captured your information. In some cases it was unclear if your analyses were for corrected or uncorrected chlorophyll-a. If total nitrogen was not listed as a parameter we did not assume that you report those measurements even if you listed the other analysis used to calculate total nitrogen. Please provide clarification on this and other parameter issues.  

Surface Water Map
Cathie Catasus, Lake County 

· Some of our stations are listed as Altamonte. Several other stations have been dropped. Some of these stations appear to be listed correctly in the table. The discrepancy may be the result of a GIS translation error. 

Marissa Williams, City of Maitland

· Some parameters are not listed. All City of Maitland surface water stations should all be sampled for the same parameters. 

Julie Bortles, Orange County
· Apopka collects water samples and they are analyzed in our laboratory so total nitrogen should be listed for those. 

Kim Ornberg, Seminole County 
· The two biological monitoring stations are marked as St. Johns stations on the map but they are actually Seminole County stations.  
· Springwood is only a biological monitoring site. There is no water chemistry collected there. 
· Springwood Lake should not be a core monitoring station but Spring Lake should be a core monitoring station. 
· The Little Wekiva River station name should read “WET” and not “WA”. 

Kathleen Harrigan 

· The core monitoring stations are noted with a white halo. These are the core stations that will be written into the BMAP. Any comments on this should be submitted to Kathleen or Samantha. 
Groundwater Map (Samantha Fillmore) 
The groundwater monitoring is complicated because we want to sample more than just the spring vent. Rick Hicks reviewed the groundwater monitoring map and suggested some additional studies he could do. Current stations are existing ambient wells for the springshed. The springs and all of the ambient stations will be included as core monitoring stations. Some springs that were originally included as potential monitoring stations were actually not located within this springshed so they will not be included in this map. 
Casey Fitzgerald, SJWMD
· There has not been a technical working group outside of these meetings to try to come up with optimal monitoring for this. Perhaps DEP, WMD and others can get together to come up with a monitoring network. 

· Samantha:  We have had meetings with the WMD but not yet with other monitoring stakeholders.  We will schedule a working group.  Rick Hicks has been very willing to help and DEP has some funding that they are willing to put forward on this. Hicks is proposing some research to better understand what kind of activities contribute to nitrates in the springs. He will present that information at our next meeting. 
Cathie Catasus, Lake County 
· There appears to be a large gap on the western Lake County side of the map. The fire station is listed but is not on map. There are also several stations in the Astatula area. 

· Cathie suggested using a well on her property as a monitoring station. The Eustis spray fields are within a mile from her home. 

· The city of Mount Dora has spray field wells that are listed but not on the map. 

10:35
Commitment to Plan Implementation (Samantha Fillmore)
As we approach completing of the BMAP, templates for commitment letters will be provided. Commitment letters will be the final step in the development of the BMAP. Kathleen and Samantha are available to assist in presenting information about the BMAP to your staff. This process should be as collaborative as possible. Drafts of the document will be posted to the ftp site as it is revised. 
10:39
BMAP Document Development/Next Steps (Kathleen Harrigan)
Basin working group members should continue to submit additional information to complete the project tables and monitoring plans. Groundwater ambient monitoring partners will participate in a conference call to discuss groundwater ambient monitoring. 

10:46  
Adjourn
Please note the FTP site for documents pertaining to the technical meetings: http://publicfiles.dep.state.fl.us/DEAR/BMAP/Wekiva/.  For more information, contact Samantha Fillmore, 850-245-8418 or Samantha.Fillmore@dep.state.fl.us. 
