


Draft Task Outline 
Wekiva Basin Social Marketing and Communication Plan
Area of Focus
The campaign should be designed to create an awareness of the basin and the vulnerability of the groundwater to land surface activities.  
The campaign will need to focus on non-point source pollution prevention and education.  The sources of non-point sources will include, but not be limited to fertilizer, stormwater and septic tanks.  Several counties have varying ordinances that regulate fertilizer application and content.  Septic tanks are regulated through the Florida Department of Health.
Tasks
1. Research/Focus Groups
a. Market research/demographic studies about residents and businesses in Wekiva Basin
b. Identify community stakeholders
c. Identify target groups 
i. Those who will understand/follow education
ii. Those who will not understand or may dismiss information
2. Identify potential media outlets used within 
a. Social Media (Facebook, Nextdoor, mobile app, twitter, Instagram, etc.)
b. Print media (periodicals, billboards, utility mailers)
c. Electronic (t.v., radio, web)
3. Create campaign strategy
a. Based on demographics and groups in Task 1
b. Campaign strategy selected and materials developed based on researched and proven approaches to behavior change.  Rationale behind selection of the strategy and materials developed must be provided.
c. Campaign must allow basin residents understand messaging and its importance
d. Must be measureable and metrics created from data generated
4. Finalize Branding
a. Input from residents
b. Input from stakeholders
c. Memorable/Impactful
5. Final Report to County
a. Meetings with county divisions
b. Presentation to multiple boards


Orange County Contacts:
Julie.Bortles@ocfl.net, Emily.Lawson@ocfl.net
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