Gap Analysis Summary Table
	 
	 
	Status of Implementation

	Entity
	Studies/Sampling Efforts and BMPs
	SWBNE10
	ROSESE9
	HOGNW23
	RATUSHOG
	ELIZUNIV
	TUMSW5

	 
	 
	 
	 
	 
	 
	 
	 

	ACEPD
	Studies/Sampling Efforts
	 
	 
	 
	 
	 
	 

	
	     FWAs, fecal coliform, and field parameters, 2005 (ACEPD 2008)
	X
	X
	X
	X
	 
	X

	
	     FWAs, alternative microbial indicators, microbial source tracking, fecal coliform, and field parameter results at “hot spots”, 
     April 2006 (ACEPD 2008)
	X
	X
	X
	X
	X
	X

	
	     FWAs, microbial source tracking, fecal coliform, and flow results at “hot spots” April 2007 (ACEPD 2008)
	X
	X
	X
	X
	 
	X

	
	     Fecal coliform data for high frequency sampling pilot on Tumblin Creek, December 2006 (ACEPD 2008)
	 
	 
	 
	 
	 
	X

	
	     Fecal coliform data for high frequency sampling, July 2007 (ACEPD 2008)
	X
	X
	 
	X
	X
	X

	
	     Wildlife surveys of fecal coliform “hot spot” sections of the Gainesville Urban Creeks, July and August 2007 (ACEPD 2008)
	 
	X
	 
	 
	 
	 

	
	Stormwater & Non-point Sources Programs
	 
	 
	 
	 
	 
	 

	
	     Address requirements of the NPDES, through public outreach (e.g., WAV Program, Publication of educational material, coordinate with 
     grassroots groups including Current Problems Inc., TV commercials, increase awareness of proper disposal of pet wastes) construction site 
     stormwater controls, post construction stormwater controls, and good housekeeping in municipal operations
	 
	 
	 
	 
	 
	 

	
	     Implementation of  IDDE Program
	X
	X
	X
	X
	X
	X

	 
	     
	 
	 
	 
	 
	 
	 

	GRU
	Studies/Sampling Efforts
	 
	 
	 
	 
	 
	 

	
	     Tracking and investigating microbial sources in Gainesville's urban creeks Final Report CH2M HILL, Biological Consulting Services of North 
     Florida (2007) 
	X
	X
	X
	X
	X
	X

	
	Preventative Programs
	 
	 
	 
	 
	 
	 

	
	     Implementation of an improved FOG Program
	 
	 
	 
	 
	 
	 

	
	     Implementation of an SSO Root Cause Program
	 
	 
	 
	 
	 
	 

	
	     Implementation of a Pop-Top Program
	 
	 
	 
	 
	 
	 

	
	     Implementation of  Public Outreach and Education Programs to limit illicit connections to public and private sanitary sewer infrastructure
	 
	 
	 
	 
	 
	 

	
	     Implementation of a Manhole Monitoring Program
	 
	 
	 
	 
	 
	 

	
	WWTF and Lift Stations 
	 
	 
	 
	 
	 
	 

	
	     Evaluation of dry vs. wet weather flows (single events)
	 
	 
	 
	 
	 
	 

	
	     Evaluation of wet well and pump station hours of operation (SCADA)
	 
	 
	 
	 
	 
	 

	
	     Evaluation of wet well alarm level vs. max wet well level
	 
	 
	 
	 
	 
	 

	
	     Evaluation of wet well level (SCADA vs. street level)
	 
	 
	 
	 
	 
	 

	
	     Evaluate opportunities and existing operation for diverting flows during peak flow events
	 
	 
	 
	 
	 
	 

	
	     Implement time-out program at pump stations
	 
	 
	 
	 
	 
	 

	
	     Identify special issues (e.g., increased metal levels, bacteria die-off)
	 
	 
	 
	 
	 
	 

	
	     Retrofit wet wells as necessary 
	 
	 
	 
	 
	 
	 

	
	Manholes
	 
	 
	 
	 
	 
	 

	
	     Identify welded manholes and monitor for operational deficiency
	 
	 
	 
	 
	 
	 

	
	     Pop-Top Program
	 
	 
	 
	 
	 
	 

	
	     Fiberglass-line manholes
	 
	 
	 
	 
	 
	 

	
	     Repair (e.g., fiber glass line) as necessary and include in manhole monitoring program
	 
	 
	 
	 
	 
	 

	
	Forced Mains and Gravity Sewer Lines
	 
	 
	 
	 
	 
	 

	
	     Ultra-sonic testing
	 
	 
	 
	 
	 
	 

	
	     Inspect forced main ARVs within 200' of surface waters
	 
	 
	 
	 
	 
	 

	
	     Identify cross-connections, leaks, and blockages (use smoke/dye testing and CCTV)
	 
	 
	 
	 
	 
	 

	
	     Repair valves and lines (prioritize based on size, defect, and proximity to surface waters) when necessary (e.g. trenchless repairs)
	 
	 
	 
	 
	 
	 

	GRU
	     Investigate gravity lines contributing flows to forced mains
	 
	 
	 
	 
	 
	 

	
	     Evaluate opportunities and existing operation to increase flow carrying capacity (e.g., pipe bursting)
	 
	 
	 
	 
	 
	 

	
	     Slip line gravity mains adjacent to surface waters
	 
	 
	 
	 
	 
	 

	
	     Inspect areas where lines cross creek
	 
	 
	 
	 
	 
	 

	
	     Identify and maintain detailed GIS infrastructure database (including records of cross-connections and illicit discharges)
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	ACDH
	Studies/Sampling Efforts
	 
	 
	 
	 
	 
	 

	
	     Fecal coliform loading attributed to OSTDS in the Hogtown, Tumblin, and Sweetwater Creek Systems, in Gainesville, Florida (ACHD 2006)
	X
	X
	X
	X
	X
	X

	
	OSTDS and Public Outreach and Education Programs
	 
	 
	 
	 
	 
	 

	
	     Complaint-driven OSTDS Inspection Program 
	X
	X
	X
	X
	X
	X

	
	     Sanitary Nuisance Program
	X
	X
	X
	X
	X
	X

	
	     Department of Health-sponsored certification program for haulers
	 
	 
	 
	 
	 
	 

	
	     Community-based onsite management system program in environmentally suitable areas (e.g., proper soils and distance from surface waters)
	 
	 
	 
	 
	 
	 

	
	     Education and public outreach on proper preventative maintenance procedures
	 
	 
	 
	 
	 
	 

	
	     Identification of failure areas using standard ranking protocol and determine if transition to centralized sewer system is appropriate
	 
	 
	 
	 
	 
	 

	
	     Initiation of a septic tank phase-out program
	 
	 
	 
	 
	 
	 

	
	     Identification of areas throughout the County where OSTDS are not suitable (e.g., soils, proximity to surface waters)
	 
	 
	 
	 
	 
	 

	
	     Implementation of IDDE Program
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Alachua County/City of Gainesville
	OSTDS-Related Ordinances
	 
	 
	 
	 
	 
	 

	
	     Development/implementation of an ordinance to execute new maintenance and design requirements for environmentally sensitive areas   (e.g., 
     use of performance based systems and operating permits)
	 
	 
	 
	 
	 
	 

	
	     Development/implementation of an ordinance for a subsidized septic tank-pumping program
	 
	 
	 
	 
	 
	 

	
	     Development/implementation of an ordinance for a program in which septic tanks must be inspected when home ownership changes
	 
	 
	 
	 
	 
	 

	
	     Development/implementation of a county-wide mandatory OSTDS inspection, maintenance, and tracking program headed by the ACHD
	 
	 
	 
	 
	 
	 

	
	     Development/implementation of an ordinance to abolish the repair code to require repairs to comply with current standards
	 
	 
	 
	 
	 
	 

	
	Private Sewer infrastructure
	 
	 
	 
	 
	 
	 

	
	     Development/implementation of an ordinance for regulating (permitting, inspection, enforcement) of  privately owned wastewater systems (e.g., 
     lift stations) enforced by the ACEPD
	 
	 
	 
	 
	 
	 

	
	Stormwater& Non-Point Sources
	 
	 
	 
	 
	 
	 

	
	     Implementation of the NPDES Phase II MS4 program
	X
	X
	X
	X
	X
	X

	
	     Digitizing and mapping of all storm sewer infrastructure
	X
	X
	X
	X
	X
	X

	
	     Visual inspection for transient populations
	 
	 
	 
	 
	 
	 

	
	     Development/implementation of an ordinance to control urban camping in specific areas of the basin
	 
	 
	 
	 
	 
	 

	
	     Address requirements of the NPDES, through public outreach (e.g., WAV Program, Publication of educational material, coordinate with 
     grassroots groups including Current Problems Inc., TV commercials, increase awareness of proper disposal of pet wastes) construction site 
     stormwater controls, post construction stormwater controls, and good housekeeping in municipal operations
	 
	 
	 
	 
	 
	 

	
	     Implementation of IDDE Program
	 
	 
	 
	 
	 
	 

	
	     Development/implementation of an ordinance to address pet wastes (e.g., pet waste stations/removal required in specific areas)
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	COG PWD
	Stormwater System Evaluation
	 
	 
	 
	 
	 
	 

	
	     CCTV stormwater system for cross-connections to sewer
	 
	 
	 
	 
	 
	 

	
	     CCTV stormwater system for blockages (e.g., sediments and debris)
	 
	 
	 
	 
	 
	 

	
	     Routine maintenance/cleanout (box culverts, baffle boxes, and underground infrastructure (e.g., storage units)
	 
	 
	 
	 
	 
	 

	COG PWD
	     Implementation of IDDE Program
	 
	 
	 
	 
	 
	 

	
	     Visual inspection of stormwater system (e.g., leaking manholes; evidence of wildlife living in culverts)
	 
	 
	 
	 
	 
	 

	
	     Installation of screens at outfalls to keep animals out
	 
	 
	 
	 
	 
	 

	
	     Identify and maintain detailed GIS infrastructure database (including records of cross-connections and illicit discharges)
	
	
	
	
	
	

	
	Implementation of Structural BMPs
	 
	 
	 
	 
	 
	 

	
	     Filtration/dry detention with filtration
	 
	 
	 
	 
	 
	 

	
	     Infiltration/dry retention
	 
	 
	 
	 
	 
	 

	
	     Bioretention
	 
	 
	 
	 
	 
	 

	
	     Baffle boxes
	 
	 
	 
	 
	 
	 

	
	     Treatment trains
	 
	 
	 
	 
	 
	 

	
	Implementation of Supplemental BMPs
	 
	 
	 
	 
	 
	 

	
	     Ultra-violet light disinfection 
	 
	 
	 
	 
	 
	 

	
	     Ozone disinfection
	 
	 
	 
	 
	 
	 

	
	Implementation of non-structural BMPs
	 
	 
	 
	 
	 
	 

	
	     Disconnection of impervious surfaces 
	 
	 
	 
	 
	 
	 

	
	     Reduction of impervious areas
	 
	 
	 
	 
	 
	 

	
	     Restoration/enhancement of natural areas
	 
	 
	 
	 
	 
	 

	
	     Implement/Improve effectiveness of Street Sweeping Program
	 
	 
	 
	 
	 
	 

	
	     Public education and outreach programs (e.g., Storm Drain Stenciling Program)
	 
	 
	 
	 
	 
	 


