Orange Creek Basin TMDLs

Basin Working Group

DRAFT Meeting Notes


Date: July 6, 2006

Time:  9:30 AM

Location: Gainesville, Florida - GRU

Meeting Attendees:  (Names in bold are BWG members, names in italics are alternates)

	BWG Members
	Affiliation
	BWG Members
	Affiliation

	Jeff Martin
	DEP/NED
	
	City of Gainesville

	
	DEP/APM
	Sally Adkins
	

	
	DEP, Paynes Prairie
	
	DACS/DOF

	Jody Lee
	DACS
	Brett Goodman
	G’ville Reg. Utilities

	Eric Nagid
	FWCC
	Rick Hutton
	

	Alan Obaigbena
	DOT
	Erick Smith
	UF

	
	ACHD
	
	SJRWMD

	
	
	Carol Lippincott 
	

	
	ACEPD
	
	FL Forestry Assoc.

	Chris Bird
	
	Rob Hicks
	Forestry Industry

	Robin Hallbourg
	
	
	Building/Develop.

	
	ACPW
	Rob Brinkman
	EPAC/Sierra Club

	Dr. Fry
	City WM Committee
	Dr. Cantwell
	Sust. Alachua Co.

	
	ACEPAC
	
	Women/Wise Growth

	Gail Mowry
	Marion County
	John Wright
	Town of McIntosh

	Other Attendees
	Affiliation
	Other Attendees
	Affiliation

	Mary Paulic
	DEP/Tallahassee
	Stacy Greco
	ACEPD

	Terry Pride
	DEPTallahassee
	Paul Davis
	G’ville Reg. Utilities

	Jennifer Gihring
	DEP/Tallahassee
	Ben Price??
	DOT


Housekeeping    
· Some folks are still having trouble accessing the DEP FTP site.  Jennifer will check into whether the problem is on the DEP end.  It may be that some of those trying to access it are being blocked on their end.
Updates
· FWC recently replanted approximately one mile of shoreline on Newnans Lake.  Several species were planted, based on water depth.  They will know in a month or so whether the planting takes hold.  (Eric Nagid)

· DEP plans to hold off on city and county commission briefings until after the joint meeting of the county EPAC and city water management committee on July 25th at the health department.  DEP suggests there be two public meetings on the BMAP, one in September or October and one within a month or two of BMAP finalization.  (Terry Pride)

· Other TMDLs in the basin (e.g. Redwater Lake) are at least a year away from development.  (Mary Paulic)
· Dr. Cantwell asked when the area of the OCB not being addressed by the BMAP would come into play.  Mary indicated that TMDLs for that area are upcoming, and that Putnam county would need to be pulled into the process.
Management Actions Spreadsheet
· Mary Paulic distributed and reviewed the final draft project table.

· ACTION ITEM: Mary will make the following changes to the table: add ordinance information, add silviculture information, highlight projects that have already been funded, change the lead entity for project OR05 to “DACS Office of Ag Water Policy,” change starting date for project OR06 to “Under development,” and revise the format to be more user-friendly (including a key to explain the more technical breakouts, such as “WBID” and the coding of the project numbers).
· ACTION ITEM: Mary will send the revised table to the BWG for final review.  This review should include a close look at the land acquisition projects noted, and projects should be identified as planned vs. confirmed as going forward.  
· We may need to have separate tables for planned and confirmed projects.
Future Growth

· Jennifer Gihring distributed and reviewed the draft future growth analysis.  
· ACTION ITEM: Jennifer will distribute the draft to the BWG.
· ACTION ITEM: BWG members will review the document and provide comments within two weeks.
· ACTION ITEM: Terry Pride will incorporate the future growth information into the BMAP, with the recommended changes from the BWG. 
Monitoring Strategy 
· Jennifer Gihring distributed and reviewed the draft future growth analysis.  
· Dr. Cantwell pointed out that we need to make sure we describe any influencing factors at the time samples are collected.
· Sally Adkins mentioned that we need to determine whether there enough gauging stations.
· Chris Bird suggested the monitoring strategy should include a component to share information on spills and leaks that may have occurred prior to or during samping – these can be part of the description of influencing factors.
· ACTION ITEM: Jennifer will distribute the draft to the BWG.
· ACTION ITEM: BWG members will review the document and provide comments within two weeks.
· ACTION ITEM: Terry Pride will incorporate the future growth information into the BMAP, with the recommended changes from the BWG. 
· ACTION ITEM: Jennifer will schedule a conference call with BWG members to discuss remaining details of the monitoring strategy, and will include the Alachua County Health Dept.
BMAP Review
· Terry distributed and reviewed the draft BMAP.
· With regard to lake areas, the BMAP uses the Florida Lake Gazeteer, but can also reference fluctuations.  ACTION ITEM:  Carol Lippincott will send Terry lake size ranges.
· Maps

· ACTION ITEM: Mary will work with Sally Adkins and Diana Gijselaers to revise the basin map.  Revisions will include: 1) adding an inset in the main basin map to focus on the urban creeks; 2) removing of the sub-basin cross-hatching from the urban areas (cross-hatch rural sub-basins, use solid color for urban sub-basins); 3) developing individual sub-basin maps with more detail; and 4) revising the Hatchett/Tumblin creek polygons.

· ACTION ITEM: Sally and Robin Hallbourg will send Mary the revised line work for Hatchett/Tumblin Creek.

· ACTION ITEM: Robin will provide Terry with a surficial flow map.

· ACTION ITEM: Jennifer will provide Terry with the surficial groundwater flow map.

· TMDL Table

· ACTION ITEM: Terry will simplify the TMDL table “Total Maximum Daily Loads in the Orange Creek Basin” for inclusion in the main body of the BMAP.  The detailed table will be moved to an appendix.

· ACTION ITEM: Per consensus of the BWG, Terry will use the term “internal recycling” throughout the document.

· ACTION ITEM: Erik Lewis will provide details regarding UF’s retrofits of septic tanks in the Lake Wauberg recreation area.

· Private Lift Stations

· Management efforts associated with private lift stations should focus on TMDL sub-basins and areas of known fecal coliform impairments.

· Inspections are complaint-driven.
· BWG members discussed adding a management action to cover public education for lift station owners and/or operators.
· Requiring maintenance of private lift stations could be added into the Alachua County Water Quality Code (Rob Brinkman).  Further consideration of the details would be needed.  
· Gail Mowry mentioned that DEP Central District had done a survey of private systems (Denise Judy), and established a goal of 100% compliance.  ACTION ITEM:  Jeff Martin will check with the Central District to see how they conducted the survey and whether it is instructive for this basin.
· There was some discussion on the role of the Education/Outreach subcommittee.  It was suggested the committee will come into play more post-BMAP, working with existing educational resources to support BMAP strategies.  Mary Paulic suggested the subcommittee go ahead and meet in September.  Action Item:  Mary will schedule the kickoff meeting of the EO subcommittee.
· ACTION ITEM: Terry will provide the BWG with specific questions for the pending review.

· ACTION ITEM: BWG members will review the draft BMAP, considering Terry’s questions.
Next Steps
· Briefing of the joint city/county advisory committees on July 25
· Monitoring Strategy subcommittee, TBD
· Scheduling of Education/Outreach subcommittee – TBD
· Comments on Draft BMAP, monitoring strategy, and future growth write-up due July 23
· Revised Draft BMAP for August Meeting
· Next Basin Working Group meeting on August 3, 2006, at GRU, from 9:30am-12:30pm.  Agenda Items: 
· BMAP review
· Report on GRU BST study
· Possible August meeting of Lakes Subcommittee regarding the DEP ground water study.
	Pending Action Items - OCB

	Alachua County EPD

	· Prepare drainage area map for Lake Wauberg

	City of Gainesville 

	· Send information to Mary on watershed mgt. plans being developed for Lake Forest Creek and Little Hatchett Creek  (for inclusion in projects list)

	FWCC

	· Refer question to Gainesville wildlife lab – How could the nutrient contribution from birds and wildlife be quantified?

	ACDOH

	· Look into conducting targeted septic system evaluations in TMDL sub-basins over the summer.  Work with ACEPD to develop “priority zones” for evaluation for this effort and a larger, county-wide effort that may be cost-shared by DEP.

· Look into dye testing possibilities for septic systems in the Lake Wauberg drainage basin, working with Robin Hallbourg and Erick Smith

	GRU

	· Expansion on the coliform chapter – results of BST effort

	University of Florida

	Eric Lewis:

· Provide information (to Terry Pride) on the new septic system installed on the north side of Lake Wauberg

· Send information (to Terry Pride) on the UF Parks Management Plan (status of implementation, general content, etc.)

	Carol Lippincott

	· Send Terry lake size ranges

	Jennifer Gihring

	· Schedule monitoring strategy conference call.

	· Send out monitoring strategy and future growth write-up for review and comment.

	Mary Paulic

	· Finalize refinements to the basin map boundaries and distribute via e-mail. 

	· Revise project/activity tables.
· Incorporate BMP survey information. 
· Reorganize to reflect which waterbody would benefit from a particular project.
· Correct project partners on AS05 to G’ville Public Works and DEP Parks.
· Add ordinance information, add silviculture information, 
· Highlight projects that have already been funded,

· Change the lead entity for project OR05 to “DACS Office of Ag Water Policy” 
· Change starting date for project OR06 to “Under developmen,” 
· Rrevise the format to be more user-friendly (including a key to explain the more technical breakouts, such as “WBID” and the coding of the project numbers)
· Consider doing separate tables for current/confirmed projects vs. planned projects.

	· Work with Sally Adkins and Diana Gijselaers to revise the basin map to make it more of a watershed map and create sub-basin maps.  Revisions will include: 1) adding an inset in the main basin map to focus on the urban creeks; 2) removing of the sub-basin cross-hatching from the urban areas (cross-hatch rural sub-basins, use solid color for urban sub-basins); 3) developing individual sub-basin maps with more detail; and 4) revising the Hatchett/Tumblin creek polygons.

	· Contact appropriate DEP staff to identify monitoring plans for Lake Kanapaha.

	· Coordinate with UF and DEP re: analyzing contributions of phosphatic soils.

	· Schedule the kickoff meeting of the EO subcommittee.

	Jeff Vowell

	· Send TP info on modeling and lit. review to put #’s to forestry BMPs 

	Jeff Martin

	· Check with the Central District to see how they conducted the survey and whether it is instructive for this basin.

	Terry Pride

	· Revise draft BMAP – develop list of review questions

· Simplify the TMDL table “Total Maximum Daily Loads in the Orange Creek Basin” for inclusion in the main body of the BMAP.  The detailed table will be moved to an appendix.

· Use the term “internal recycling” throughout the document – define and discuss (reference appendix).
· Develop for the BMAP a summary table of broad-based management actions, identifying the extent of the activity in the basin and the lead entity.
· Add to the discussion on septic tanks – maybe do a table of septic-related activities and entities.

· Discuss LID under stormwater reuse (need some help with this)

· Work with Mary to develop basin-specific spreadsheets showing anticipated load reductions, if available.

	· Get with DACS OAWP to get statewide picture of agriculture.

	· Clarify in the BMAP why the iron TMDL is not being implemented at this time.

	Sally Adkins

	· Sally and Robin Hallbourg will send Mary the revised line work for Hatchett/Tumblin Creek.
· Write for the BMAP a discussion of the GCWP and their collaboration on permits.

	Jim Weimer

	· Draft discussion on benefits of natural processes (lake level fluctuations, natural burns) for BMAP

· Review drainage area map prepared by ACEPD for Lake Wauberg

	Jody Lee

	· Provide information on agricultural activities in the Orange Lake sub-basin


Key BMAP Pieces That Need to be Worked on:
· Maps – Mary, Robin, Diana

· Lake surface areas – Carol Lippincott

· Discussion on the GWCP – Sally Adkins

· Write-up on law re septic tanks – see Paul Myers write-up, but include discussion on regulatory mechanisms when impacts to surface waters are detected – Help from Jeff Martin

· Write-up on stormwater reuse and Low Impact Development – Need volunteer
· Write-up on BMP research (G’ville, DEP, other?) -  Sally/Alice for G’ville; ____ for DEP
· Description of BST study and results – Brett Goodman

· Monitoring Strategy – Jennifer Gihring
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