Orange Creek Basin Working Group
Meeting Notes
DATE:     October 5, 2006

TIME:      9:30 a.m.

PLACE:  GRU, Gainesville, Florida 
ATTENDEES: (Names in bold are Basin Working Group (BWG) members, names in italics are alternates)
	BWG Members
	Affiliation
	BWG Members
	Affiliation

	Jeff Martin
	DEP/NED
	Alice Rankeillor
	City of Gainesville

	Joe Hinkle
	DEP/APM
	Sally Adkins
	

	Jim Wiemer
	DEP, Paynes Prairie
	Jeff Vowell
	DACS/DOF

	Jody Lee
	DACS
	Brett Goodman
	G’ville Reg. Utilities

	
	FWCC
	Rick Hutton
	

	Alan Obaigbena
	DOT
	
	UF

	
	ACHD
	Jian Di
	SJRWMD

	
	
	Rob Mattson
	

	
	
	Phil Gornicki
	FL Forestry Assoc

	Chris Bird
	
	
	Forestry Industry

	Robin Hallbourg
	
	
	Building/Develop.

	Chris Zeigler
	ACPW
	
	Sierra Club

	Dr. Fry
	City WM Committee
	Dr. Cantwell
	Sust. Alachua Co.

	
	ACEPAC
	
	Women/Wise Growth

	Gail Mowry
	Marion County
	John Wright
	Town of McIntosh

	Other Attendees
	Affiliation
	Other Attendees
	Affiliation

	Mary Paulic
	DEP/Tallahassee
	Diana Gijselaers
	ACEPD

	Fred Calder
	DEP/Tallahassee
	Paul Davis
	G’ville Reg. Utilities

	Jennifer Gihring
	DEP/Tallahassee
	Bruce Jaggers
	FWC

	Ed Cordova
	DEP/ NED
	Tom Workman
	SJRWMD

	Kathleen Harrigan
	SAIC
	Gus Olmos
	ACEPD

	
	
	David Richardson
	G’ville Reg. Utilities


ANNOUNCEMENTS and UPDATES
· September meeting minutes were distributed by email and at the meeting.  There are no corrections to the September meeting minutes

· Bruce Jaggers provided the working group information about the FWC’s Aquatic Habitat Restoration and Enhancement projects.  Monies for these projects are from FWC operating budget and are cost reimbursement.  Application deadline is November 15, 2006, for fiscal year 2007/08 projects (July 2007).  Applications are prepared by FWC staff with input of project information from sponsor.  Application and review process is typically 1.5 to 2 years.  Contact Bruce at bruce.jaggers@myfwc.com (352-742-6438) or Patrick McCord at patrick.mccord@myfwc.com.
· The Alachua Conservation Trust’s proposed land purchases in Prairie Creek and Hogtown Branch were funded by the Florida Communities Trust.  Chris Bird informed the group that purchase of Sweetwater Preserve was also funded.  Chris noted that linking land conservation to the TMDL process added value to the proposals.  He announced that the FCT was holding a workshop on October 9 in Ponte Verde and proposed that conservation lands in basins with BMAPs should be given priority for purchase.
· Mary Paulic checked with EPA on the status of the Lake Kanapaha TMDL.  EPA finalized the TMDL in July 2006.  Alice Rankeillor had recently received a consultant’s report on Lake Kanapaha that was to have been reviewed by EPA for the TMDL.  Additional monitoring data may also have been collected by DEP district offices.  Mary will ask EPA if they are interested in the city’s report and if EPA proposes any further actions on Lake Kanapaha.  She will also check with the Central and Northeast Districts to find out if additional data were collected over the past year.  DEP did not verify Lake Kanapaha as an impaired waterbody because of insufficient data.  Instead Lake Kanapaha is on the Planning List and its status will be reassessed in 2007.  Lake Kanapaha is not included in the Orange Creek Basin BMAP.  It was suggested that the Planning List be referenced in the BMAP as a list of other potentially impaired waterbodies in the basin.
SUB-COMMITTEE MEETINGS
· The Lakes Sub-committee met on September 7, 2006.   DEP presented some of the results from the Department’s investigation of ground water seepage into Lake Lochloosa.  The SJRWMD presented the results of a statistical analysis of water quality and phytoplankton communities in Orange, Lochloosa, and Newnans Lakes.  Presentations are explained more fully in the sub-committee notes for that meeting. 
MS4 PERMIT and BMAP LINKAGE

· Kathy Harrigan with SAIC (DEP’s support for BMAP implementation and MS4 program implementation) summarized the most likely format and content of the adopted BMAP.  One chapter of the BMAP will contain the elements of the BMAP that will be adopted by Secretarial Order.  The remaining sections of the BMAP are the BMAP support document.
· Some projects will be included in the adopted portion of the BMAP, others will be included only in the supporting documentation. 

· Projects related to the MS4 permit will be identified as such in the BMAP.
· Concerns were expressed about reporting requirements and that they not be too time consuming or onerous.  Duplication of effort between BMAP, NPDES permit, and 319 contract reporting was of particular concern. 

· Concerns were also expressed about the frequency of reporting and the frequency of future working group meetings.  DEP has not finalized guidance on the form or frequency of reporting requirements.  This issue will be revisited at a future meeting. 
· Additional concerns were expressed regarding the lack of statutory requirements for stakeholders to participate in monitoring to track implementation progress.  This topic will be discussed at the October 30, 2006, Monitoring Subcommittee meeting (1:30 at the Thomas Center in Gainesville).
BMAP REVIEW
· The October 2006 version of the BMAP was reorganized for clarity.  Several significant pieces of the BMAP remain to be written.
· A new section on low impact development was added to chapter 3 of BMAP at request of DEP management.  Fred Calder asked how information on local regulations and permit processes regarding green development, low impact development and similar activities could best be captured for the BMAP.  Fred offered that he had available some funds to support the collection of information.  ACTION ITEM:  Fred will explain to the working group in an email the information he would like to obtain and suggest a process for collecting it.  ACTION ITEM: Group members involved in low impact development activities should submit a summary of such to DEP by October 23, 2006.  This will then be integrated with the action item noted above.
· Additional sections in chapter 3 need text.  ACTION ITEMS:  Brett is preparing language on septic tanks; Jody Lee will follow-up with type and number of participants in agriculture BMPs; Jeff Martin will provide language about facility NPDES permitting requirements; Rob Mattson will provide language describing SJRWMD ERP permit; and GRU, DOT, Gainesville, and Marion County need to provide language describing maintenance and operation activities.
· DEP will take primary responsibility for interpreting tables and TMDL related information in Chapter 4 with input from the Lakes Sub-committee.
· Section 1.3.3.  Additional text describing the regulatory roles of county and city governments. ACTION ITEM: Robin Hallbourg, Sally Adkins, and Gail Mowry will develop text.

· Maps. ACTION ITEM:  Map of urban area needed for Section 1.3.3. Sally Adkins/ Diana Gijselaers.
· Robin met with UF and Alachua County Health Department regarding septic tanks in the Lake Wauberg watershed and Paynes Prairie.  DOH is evaluating septic systems near Lake Wauberg, but has been hindered by the unwillingness of local residents to allow DOH staff of their property.  
· Nutrient contribution of birds and wildlife to Lake Wauberg.  Eric Nagid followed up with Gainesville Wildlife Lab.  Staff from the Wildlife Lab will make a presentation on the contribution of nutrients by birds to lakes at the next BWG meeting. 
· Section 3.3 needs additional information about water quality trends.  Jian Di distributed a summary of water quality trends in the Basin.  This document will be inserted into the BMAP.  ACTION ITEM: Alachua Co. EPD, and GRU will provide.  
· Status of private lift stations.  They are exempt from permitting and agency intervention only when spill or overflow.  ACTION ITEM:  Jeff Martin will obtain information on Jacksonville’s lift station inspection program.

· ACTION ITEMS carried over from the September BWG meeting, are listed in the table Pending Action Items.  
MANAGEMENT ACTIONS SPREADSHEETS
· The working group reviewed the project spreadsheets to correct inaccurate or duplicate information, better reflect projects that affect multiple waterbodies, and clarify whether or not a project addressed nutrients or bacteria.  A number of changes were made to the project spreadsheets.  

· ACTION ITEMS: Mary will correct the project database according to feedback received and will distribute the revised spreadsheets. Brett Goodman and Paul Davis will edit descriptions of GRU projects to better describe what a project actually entails.  Chris Bird will check with Robin Hallbourg to clarify details about several proposed Alachua County EPD projects ((ALACHUA06, ALACHUA05, ALACHUA04), to determine if the fecal coliform source assessment and wet/dry sampling are the same project, and information about Alachua County’s street sweeping program.  Alice and Sally will provide locations of baffle and vortex boxes.
· REMAINING ISSUES:  
· Decide how to treat projects that are unfunded.

· Decide which projects are related to an MS4 permit and identify them on the spreadsheet. 

· Decide which projects are adopted as part of the BMAP.

· Decide how to categorize projects that have contributions and associated responsibilities from both MS4 and non-MS4 entities.
NEXT STEPS

· The next meeting of the Public Education/Outreach Sub-committee will be on October 30 at 10 a.m. at the Thomas Center Building B, room 201, in Gainesville.

· The next meeting of the Monitoring Sub-committee will be on October 30 at 1:30 p.m. at the Thomas Center Building B, room 201, in Gainesville.

· Next meeting of the BWG will be November 2, at 9:30 a.m. at GRU in Gainesville.  
· FWC will give a presentation at the November meeting on 

· Mary will check with EPA for further details about the Lake Kanapaha TMDL.

· Mary will forward the revised project table to the working group for review.  Please consider how to address the STILL TO BE DONE part of management actions.  

· Please check the table Pending Action Items for individual BMAP writing assignments and other actions identified in the notes. Please forward all BMAP text additions or changes to Mary and Jennifer as stand alone text or documents and not as edits within the BMAP document.  
	Pending Action Items – OCB (Completed Action items identified as [“complete”]) 
ALSO SEE THE OCTOBER 2006 DRAFT MAP FOR ADDITIONAL MISSING PIECES

	Alachua County EPD – Robin Hallbourg and/or Chris Bird

	· Description of regulatory role of Alachua County within the basin.  Coordinate with Sally Adkins and Gail Mowry

· Draft text describing recent water quality trends for bacteria in urban creeks and nutrients in lakes for Lakes Sub-committee to review.  Coordinate with Rob Mattson.
· Send revised line work for Hatchett/Tumblin Creeks.  Coordinate with Sally Adkins.

· Work with Mary Paulic to develop basin maps.  

	City of Gainesville – Sally Adkins/Alice Rankeillor

	· Draft text describing regulatory role of the city of Gainesville within the basin.  Coordinate with Robin Hallbourg and Gail Mowry.
· Sally and Robin Hallbourg will send Mary the revised line work for Hatchett/Tumblin Creek.

· Draft text on low impact development including City of Gainesville activities.
· Work with Mary Paulic to develop basin maps.

	FWCC – Eric Nagid/Bruce Jaggers

	· 

	ACDOH – Paul Myers/Anthony Dennis

	· Look into conducting targeted septic system evaluations in TMDL sub-basins over the summer.  Work with ACEPD to develop “priority zones” for evaluation for this effort and a larger, county-wide effort that may be cost-shared by DEP.  Lake Wauberg in progress.
· Draft text needed for BMAP describing septic tank contribution of nutrient loads and bacteria (Section 3.5.3). 

	GRU – Brett Goodman/Paul Davis/Rick Hutton

	· Expansion on the coliform chapter – results of BST effort, description of bacterial sources, management actions
· Develop text for trends in bacteria concentrations in urban streams and nutrient levels in Alachua Sink for Lakes Sub-committee to review.  Coordinate with Rob Mattson and Robin Hallbourg.

	University of Florida - Eric Lewis

	· Provide information (to Mary Paulic) on the new septic system installed on the north side of Lake Wauberg

	Mary Paulic and other DEP staff

	· Revise project spreadsheets and forward to BWG for review. 

	· Work with Sally Adkins and Diana Gijselaers to revise the basin map to make it more of a watershed map and create sub-basin maps.  Revisions will include: 1) adding an inset in the main basin map to focus on the urban creeks; 2) removing of the sub-basin cross-hatching from the urban areas (cross-hatch rural sub-basins, use solid color for urban sub-basins); 3) developing individual sub-basin maps with more detail; and 4) revising the Hatchett/Tumblin creek polygons.

	· Continue revisions to BMAP.  DEP will provide text for sections on sources of nutrients and bacteria impairments, description of nutrient cycling in lakes, nutrient reductions, and baseline nutrient loadings. 

	Lakes Sub-committee

	· Draft text for Chapter 4 discussions of lake management actions and future research needs.  An additional sub-committee may be needed for this activity.

	Jeff Martin – DEP NED

	· Check with the Central District to see how they conducted a survey of private lift stations and whether it is instructive for this basin.
· Follow-up with Jacksonville for information on their lift station inspection program and prepare draft write-up
· Prepare text describing facility NPDES permit program.
· Text clarifying why the iron TMDL is not being implemented at this time

	SJRWMD – Rob Mattson/ Jian Di

	· Text describing SJRWMD ERP Permit requirements.

	Paynes Prairie - Jim Weimer

	· Draft discussion on benefits of natural processes (lake level fluctuations, natural burns) for BMAP 
· Review drainage area map prepared by ACEPD for Lake Wauberg

	Marion County – Gail Mowry

	· Description of regulatory role of Marion County within the basin.  Coordinate with Robin Hallbourg and Sally Adkins.


