Orange Creek Basin Working Group
 Meeting Notes
DATE:     September 7, 2006

TIME:      9:30 a.m.

PLACE:  GRU, Gainesville, Florida 
ATTENDEES: (Names in bold are Basin Working Group (BWG) members, names in italics are alternates)
	BWG Members
	Affiliation
	BWG Members
	Affiliation

	Jeff Martin
	DEP/NED
	Alice Rankeillor
	City of Gainesville

	Joe Hinkle
	DEP/APM
	Sally Adkins
	

	Jim Wiemer
	DEP, Paynes Prairie
	
	DACS/DOF

	Jody Lee
	DACS
	
	G’ville Reg. Utilities

	
	FWCC
	Rick Hutton
	

	Alan Obaigbena
	DOT
	Erick Smith
	UF

	
	ACHD
	
	SJRWMD

	
	
	Rob Mattson
	

	
	ACEPD
	
	FL Forestry Assoc.

	Chris Bird
	
	
	Forestry Industry

	Robin Hallbourg
	
	
	Building/Develop.

	
	ACPW
	
	Sierra Club

	Dr. Fry
	City WM Committee
	Dr. Cantwell
	Sust. Alachua Co.

	
	ACEPAC
	
	Women/Wise Growth

	Gail Mowry
	Marion County
	
	Town of McIntosh

	Other Attendees
	Affiliation
	Other Attendees
	Affiliation

	Mary Paulic
	DEP/Tallahassee
	Stacie Greco
	ACEPD

	Fred Calder
	DEP/Tallahassee
	Paul Davis
	G’ville Reg. Utilities

	Jennifer Gihring
	DEP/Tallahassee
	Bruce Jaggers
	FWC

	Rae Hafer
	G’ville Regional Utilities
	Anna Prizzia
	WAV-Alachua County

	Maria Martin
	Mactec
	Walter Willard
	Gainesville resident


ANNOUNCEMENTS 
· Sally Adkins briefed the BWG on proposed Alachua Conservation Trust land purchases in the Prairie Creek and Hogtown Creek watersheds.  The BWG was asked if they would like to provide a letter of support for the two purchases.  The group expressed an interest in considering the request. ACTION ITEM: Sally will draft support letters and DEP will coordinate the working group response.
· Lakes Sub-committee meeting is today (September 7) at 1:30 p.m. in the Grace Knight Conference Room in the Alachua County Administration Building.

SUB-COMMITTEE UPDATES
· The Public Education/Outreach Sub-committee held its first meeting on August 31.  Stacie Greco provided a summary of the meeting.  Organizations represented at the meeting included DEP, WAV-Alachua County, GRU, Alachua County EPD, City of Gainesville/Clean Water Partnership, Marion County, WAV-Lake County, UF/IFAS, Sustainable Alachua County, and the City’s Water Management Committee.  The sub-committee agreed to the following mission statement “Fulfill and coordinate public outreach needs for the BMAP”.  The sub-committee anticipates that much of the public outreach needed to support the BMAP will be provided by existing organization’s programs with refinements or fill-in of gaps.  The sub-committee recommended expanding its membership to include Alachua County DOH, Sierra Club, Women for Wise Growth and other non-governmental organizations. DEP is maintaining a file of outreach materials used by members of the sub-committee. A complete set of meeting notes will be available for the October BWG meeting. 
· Sally Adkins provided an overview of the upcoming January 17-19 Community Based Social Marketing Workshop.  Doug McKenzie-Mohr will be the workshop presenter.  He is an environmental psychologist specializing in techniques that encourage more participation by the public in outreach initiatives. The first day of the workshop will be an overview of techniques and the second and third days will focus on creating an effective outreach effort.  Members of the Working Group will be invited to attend the workshop.

· The Monitoring Sub-committee met on August 31.  The updated monitoring strategy has been added to the September 6 BMAP document.  Information about location of discharge gaging stations is still needed.  The sub-committee discussed how to add observations of environmental conditions to STORET.  It was suggested by the BWG to emphasize date sharing and coordination and data reporting to the public as part of the monitoring strategy.  Rob Mattson noted that SJRWMD is considering initiating a biennial report of water quality in the Orange Creek Basin. ACTION ITEMS: Jennifer Gihring will check with DEP STORET coordinators about adding environmental conditions as a data element.  Rob Mattson/Jian Di will provide information on the location of gaging stations available for flow measurements and/or lake stage.
· Alan Obaigbena asked why monitoring was needed.  He noted that DEP was already doing sampling for the TMDL program based on some internal priority and asked why this additional data collection and analysis was needed.  ACTION ITEM:  Jennifer Gihring will follow up with DEP’s monitoring coordinator and request more information.
· Alice Rankeillor asked about the monitoring status and TMDL development status of EPA’s TMDL for Lake Kanapaha.  ACTION ITEMS:  Mary Paulic will check with Jennifer Eason with EPA about TMDL status.  Robin Hallbourg will check with Eric Pluchino (DEP Central District) about current Lake Kanapaha monitoring efforts.
BMAP REVIEW
· Mary Paulic and Jennifer Gihring made updates to the August BMAP creating a September 2006 version.  The September version is on DEP’s FTP site.

· Mary Paulic updated lake area and hydrology information based on comments from Carol Lippincott.  Joe Hinkle noted that his low water measurement of surface area for Orange Lake was lower.  ACTION ITEM: Rob Mattson will check SJRWMD numbers.
· Mary Paulic filled in MS4 permit numbers in Section 3.4.3
· Jennifer Gihring updated monitoring strategy.

· Section 1.3.3.  Additional text describing the geographic scope of the BMAP is needed, specifically description of regulatory roles of county and city governments. ACTION ITEM: Robin Hallbourg, Sally Adkins, and Gail Mowry will develop text.

· Maps. ACTION ITEM:  Map of urban area needed for Section 1.3.3. Sally Adkins/ Diana Gijselaers.
· ACTION ITEM: Mary Paulic will make changes to Issues table in Section 3.1.  
· Nutrient contribution of birds and wildlife to Lake Wauberg.  Eric Nagid followed up with Gainesville Wildlife Lab and their suggestion was to obtain references from the literature.  Eric expressed that the internal versus external loading contribution was not clear and that a review of literature could become cumbersome and time consuming.  Jim Wiemer noted that we needed to distinguish between domestic versus migratory populations of birds.  Are nutrients being recycled within watershed or imported into watershed?  Need for understanding magnitude of input.  Jim also suggested adding statement to BMAP “If all man made sources of nutrients are exhausted, then the BWG should pursue quantifying the input of birds and wildlife.  ACTION ITEM: BWG needs to identify what is a reasonable literature search.  Bruce Jaggers/Jennifer will follow up with Eric on time needed for literature review.
· Section 3.3 needs additional information about water quality trends.  BWG decided that 2000 -2005 was the appropriate data period.  ACTION ITEM: SJRWMD, Alachua Co. EPD, and GRU will provide.  Lakes Sub-committee will help with devising text needed for lakes.
· Status of private lift stations.  They are exempt from permitting and agency intervention only when spill or overflow.  ACTION ITEM:  Jeff Martin will obtain information on Jacksonville’s lift station inspection program.

· Section 2.1.1 and 2.1.2, descriptions of ground water and surface water flow patterns needed.  ACTION ITEM:  Robin Hallbourg and Chris Bird will draft language and forward to SJRWMD for review.
· BWG deferred Chapter 4 discussions about lake future research needs and management actions to Lakes Sub-committee.
· Action items carried over from the July BWG meeting are listed in the table Pending Action Items.  
MANAGEMENT ACTIONS SPREADSHEETS
· Mary Paulic distributed project spreadsheets that identified projects in categories of addressing nutrient levels in Alachua Sink, nutrient levels in rural lakes, or treatment of bacteria.  Sally raised a question about duplication of projects between individual agency representation and their collective representation under the Clean Water Partnership.  Alice raised a question about the representation of GRU operation and maintenance (O&M) project costs by waterbody. GRU O& M costs are an aggregate cost for all waterbodies.  Alan Obaigbena questioned the inclusion of GRU’s O&M activities on the project spreadsheets and noted that he did not think they should be included.  Chris Bird suggested that activities that are required by permits should not be included.  It was decided by the BWG to defer a detailed discussion of projects to the October BWG meeting.  ACTION ITEM:   Mary will revise project lists to better reflect GRU aggregate costs and forward them to the BWG for review to proof for accuracy and if they are assigned to the appropriate category.
NEXT STEPS

· The next meeting of the Public Education/Outreach Sub-committee will be on October 30 at 10 a.m. at the Thomas Center in Gainesville.

· The next meeting of the Monitoring Sub-committee will be on October 30 at 1:30 p.m. at the Thomas Center in Gainesville.

· Next meeting of the BWG will be October 5, at 9:30 a.m. at GRU in Gainesville.  An afternoon session has been added to this meeting to accommodate discussion of projects or other activity information that will be included in the BMAP.
· Please check the table Pending Action Items for individual BMAP writing assignments and other actions identified in the notes. Please forward all BMAP text additions or changes to Mary as stand alone text or documents and not as edits within the BMAP document.  
· Mary Paulic will forward project spreadsheets to BWG with instructions for reviewing and editing.

	Pending Action Items – OCB (Completed Action items identified as [“complete”]) 

	Alachua County EPD – Robin Hallbourg and/or Chris Bird

	· Prepare drainage area map for Lake Wauberg and forward to Jim Wiemer for review.
· Draft text describing ground water and surface water hydrology (Section 2.1.1 and 2.1.2 and forward to SJRWMD.

· Robin will check with Eric Pluchino (DEP) about current Lake Kanapaha sampling efforts.

· Description of regulatory role of Alachua County within the basin.  Coordinate with Sally Adkins and Gail Mowry

· Draft text describing recent water quality trends for bacteria in urban creeks and nutrients in lakes for Lakes Sub-committee to review.  Coordinate with Rob Mattson.
· Send revised line work for Hatchett/Tumblin Creeks.  Coordinate with Sally Adkins.

· Work with Mary Paulic to develop basin maps.  

	City of Gainesville – Sally Adkins/Alice Rankeillor

	· Forward text on Clean Water Partnership permit collaboration and illicit discharge detection.
· Draft letters of support for Hogtown Creek and Prairie Creek land purchases. (Complete)
· Draft text describing regulatory role of the city of Gainesville within the basin.  Coordinate with Robin Hallbourg and Gail Mowry.
· Sally and Robin Hallbourg will send Mary the revised line work for Hatchett/Tumblin Creek.

· Draft text on low impact development including City of Gainesville activities.
· Work with Mary Paulic to develop basin maps.

	FWCC – Eric Nagid/Bruce Jaggers

	· Bruce Jaggers/Eric Nagid follow-up on time needed to provide literature review of wildlife contribution of bacteria and nutrients to waterbodies.  Coordinate with Jennifer.

	ACDOH – Paul Myers/Anthony Dennis

	· Look into conducting targeted septic system evaluations in TMDL sub-basins over the summer.  Work with ACEPD to develop “priority zones” for evaluation for this effort and a larger, county-wide effort that may be cost-shared by DEP.

· Look into dye testing possibilities for septic systems in the Lake Wauberg drainage basin, working with Robin Hallbourg and Erick Smith
· Draft text needed for BMAP describing septic tank contribution of nutrient loads and bacteria (Section 3.5.3). 

	GRU – Brett Goodman/Paul Davis/Rick Hutton

	· Expansion on the coliform chapter – results of BST effort, description of bacterial sources, management actions
· Develop text for trends in bacteria concentrations in urban streams and nutrient levels in Alachua Sink for Lakes Sub-committee to review.  Coordinate with Rob Mattson and Robin Hallbourg.

	University of Florida - Eric Lewis

	· Provide information (to Mary Paulic) on the new septic system installed on the north side of Lake Wauberg

· Send information (to Mary Paulic) on the UF Parks Management Plan (status of implementation, general content, etc.)

	Jennifer Gihring – DEP

	· Check with DEP STORET coordinators about the feasibility of adding flow data and information describing environmental conditions at the time of sampling into STORET.

	· Contact DEP monitoring coordinator regarding water quality monitoring priorities for the second cycle. (complete)

	Mary Paulic and other DEP staff

	· Mary will contact EPA regarding Lake Kanapaha TMDL. (complete)

	· Revise project spreadsheets and forward to BWG for review. (complete)

	· Work with Sally Adkins and Diana Gijselaers to revise the basin map to make it more of a watershed map and create sub-basin maps.  Revisions will include: 1) adding an inset in the main basin map to focus on the urban creeks; 2) removing of the sub-basin cross-hatching from the urban areas (cross-hatch rural sub-basins, use solid color for urban sub-basins); 3) developing individual sub-basin maps with more detail; and 4) revising the Hatchett/Tumblin creek polygons.

	· Coordinate BWG response to request for letter of support for Hogtown Creek and Prairie Creek land purchases.  (complete)

	· Continue revisions to BMAP.  DEP will provide text for sections on sources of nutrients and bacteria impairments, description of nutrient cycling in lakes, nutrient reductions, and baseline nutrient loadings. 

	Lakes Sub-committee

	· Draft text for Chapter 4 discussions of lake management actions and future research needs.  An additional sub-committee may be needed for this activity.

	Jeff Martin – DEP NED

	· Check with the Central District to see how they conducted a survey of private lift stations and whether it is instructive for this basin.
· Follow-up with Jacksonville for information on their lift station inspection program and prepare draft write-up.
· Text clarifying why the iron TMDL is not being implemented at this time

	SJRWMD – Rob Mattson/ Jian Di

	· Check on how SJRWMD estimated lake surface areas. (Complete)

· Provide Jennifer with location of gaging stations for stream discharge and lake stage.

· Text and data describing trends in lakes for lakes sub-committee. Coordinate with Robin Hallbourg and GRU.

	Paynes Prairie - Jim Weimer

	· Draft discussion on benefits of natural processes (lake level fluctuations, natural burns) for BMAP 
· Review drainage area map prepared by ACEPD for Lake Wauberg

	Marion County – Gail Mowry

	· Description of regulatory role of Marion County within the basin.  Coordinate with Robin Hallbourg and Sally Adkins.


