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Jian Di, SJRWMD
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Katie Hallas, FDACS
Robin Hallbourg, Alachua County EPD 
Ryan Hamm, FWC
Robin Holland, Florida Forest Service 
	Mark Kuhn, FDOT 
Jody Lee, FDACS
James Link, Alachua County
Gail Mowry, Marion County
Greg Owen, Alachua County 
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Laura Savage, Wildwood Consulting
Hugh Thomas, Suwannee River Partnership 



Purpose of the Meeting
The scope of this meeting is to do a quick update of where we are with the activities listed below and start planning a January Basin Management Action Plan (BMAP) meeting: 
· Newnans Lake Blueberry Farm.
· Additional sampling around blueberry farm.
· Agriculture BMP implementation assessment.
· TP loading reduction projects for Newnans Lake.
· Lake Wauberg and Paynes Prairie septic system issues.
· January BMAP meeting.
· Draft of allocation methodology.
Meeting Summary 
Mary Paulic let everyone know that she plans to schedule a BMAP meeting in January.  The last Orange Creek BMAP meeting was held on August 6, 2015.  The meeting will start discussions on useful and feasible projects and a strategy for allocations.  

Hugh Thomas provided an update on the Newnans Lake blueberry farm.  Hugh noted that he performed a site visit at the farm, and sent out a brief write up concerning his findings during the visit.  Hugh offered to send the report to Mary so she could share it with everyone.  Hugh noted that there have been some notable changes to the site.  The site was formerly a dairy, and included an in-ground tank that was used to store animal waste and runoff from the dairy.  The tank intermittently overflowed during high flows and discharged off-site.  The tank is no longer used and has been cleaned out.  The farm converted from an overhead irrigation system to a drip irrigation system for regular watering and fertilization.  The overhead irrigation system is still functional, but is only used during frost conditions.  Fertilizer is also hand-applied, which combined with the drip irrigation system, has reduced the fertilizer application by 40 percent.  The farm has not irrigated for some time due to wet weather, and has not fertilized in two to three months.  The farm will fertilize again prior to new growth.  Hugh noted that more recent water quality data would be beneficial due to the changes on-site.  Jody Lee commented that he is working with Jian Di and the St. Johns River Water Management District (SJRWMD) to obtain support for additional water quality sampling in this area.  The most recent data are from 2009.  Jian noted that he submitted a proposal for the monitoring.  The monitoring is proposed to be performed at the same collection points as in 2009, and will include three sampling events.  The samples will be analyzed for nutrients.  If approved, the samples will be collected within the next few months.  Mary offered to endorse the project if Jian sent her an email with details of the proposal.  The need for remediation at the farm will be decided once newer data are available. 
Katie Hallas provided an update on the agriculture best management practice (BMP) implementation assessment.  Letters were sent to landowners that required enrollment in the BMP program.  Approximately half of the landowners responded to the letters.  A list of the non-responders (approximately 100) will be provided to Florida Department of Environmental Protection (department) by mid-January.  Mary asked if the Florida Department of Agriculture and Consumer Services (FDACS) is following up with the landowners that responded.  Jody replied that FDACS is in the process of following up.  Jody noted that FDACS also held a seminar for cow and calf producers.  Approximately 80 people attended the meeting.  Mary commented that it would be helpful to look at small equine operations, and determine an approach for handling them.  Katie asked where FDACS should focus their efforts next, and Mary recommended that FDACS prioritize Silver and Rainbow Springs next. 
Mary asked if anyone had any total phosphorus (TP) loading reduction projects for Newnans Lake.  Robin Hallbourg noted that the county is trying to receive legislative funding for feasibility work near the airport.  The county is planning to do more sediment sampling in this area.  The county met with airport representatives about two months ago, and found out they are also trying to obtain legislative funding.  The airport representatives appeared to be receptive to applying some of the funds to the northwest runway area.  Mary commented that the airport may be able to receive some funding through the department.  Robin Hallbourg noted that the airport does not have enough money to participate in cost-share programs.  
Mary mentioned that entities should be considering legislative funding requests or other plans to request project funding from the department.notify the funding division of potential projects so the projects can get planned.   Robin Hallbourg noted that she met with Jian and a consultant to brainstorm additional projects in the county.  Some project ideas were written down, but the county has not yet performed engineering feasibilities on the projects.  
Mary asked Ryan Hamm where the Florida Fish and Wildlife Commission (FWC) is on writing the management plan.  Ryan replied that FWC held two public meetings that collected input on objectives.  FWC is currently working on action strategies for the plan.  The plan will include vegetation and access management, not necessarily lake management on a whole.  FWC also held a couple of workshops, which received good feedback.  The next meeting is scheduled for January 21st and will include information on FWC’s access strategy.  The last meeting is scheduled for the end of March, and the management plan should be completed by late spring.  
Mary noted that the Florida Department of Health (FDOH) and the department are still trying to address the Lake Wauberg and Paynes Prairie septic system issues.  There are multiple aging septic systems that need to be replaced in the State Park.  The amount of wastewater is close to the FDOH septic tank threshold, so follow up needs to occur on the permitting side.  
Mary noted that the next BMAP meeting is tentatively scheduled for January 14th at Gainesville Regional Utilities (GRU).  Participants will be updated on the items discussed today, and an approach for partitioning out reductions and allocations will be discussed.  

Mark Kuhn asked how long the entities will have to review, and discuss the allocations.  Mary replied that they will have several months.  Mary noted that the allocation approach will be similar to the Upper Ocklawaha basin.  Mary noted that she will provide a copy of the Upper Ocklawaha framework to the entities in the Orange Creek Basin, so they can get an idea of how the loadings will be partitioned in the Orange Creek basin.  

Mary mentioned that she will start having monthly meetings to discuss the details of the allocation approach.  The first meeting is tentatively scheduled for January 11th and will be a webinar meeting.  A draft agenda will be provided prior to the meeting.   

Adjournment
The meeting adjourned at approximately 1:54 P.M. 

Action Items
Hugh- Provide your write up on the blueberry farm to Mary. 
Mary- Send Hugh’s write up on the blueberry farm to meeting participants.   
Jian- Send Mary an email with details of the water quality monitoring proposal for endorsement. 
Mary- Check on status of water quality monitoring.  
Katie- Send list of BMP non-responders (approximately 100) to the department by mid-January.  
FDACS- Consider looking at small equine operations and coming up with an approach for handling them.
FDACS- Consider focusing future implementation assessment efforts on Silver and Rainbow Springs watersheds.   
Mary- Follow up on the progress of the aging septic systems near Lake Wauberg and Paynes Prairie.
Mary- Schedule the January 14th BMAP meeting.  Date changed to January 28 due to problems with attendance and room availability.
Mary- Provide a copy of the Upper Ocklawaha allocation framework to stakeholders.    
Mary- Schedule the January 11th webinar meeting and send a draft agenda.  On hold until the end of January. 
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