Orange Creek Basin Management Action Plan
Technical Meeting Summary
Thursday, May 28, 2015
3:00 PM – 5:00 PM
Alachua County EPD Office, Confernce Room A
408 W. University Avenue, Suite 106, Gainesville, FL

Attendees
	Tiffany Busby, Wildwood Consulting
Paul Davis, GRU
Jian Di, SJRWMD
Holly Edmund, FDACS (by phone)
Katie Hallas, FDACS (by phone)
Robin  Holland, Florida Forest Service (by phone)
Dale Jones, FWC (by phone)
	Mark Kuhn, FDOT (by phone)
Gail Mowry, Marion County (by phone)
Alan Obaigbena, FDOT
Mary Paulic, FDEP
Gus Olmos, Alachua County EPD
Kevin Ratkus, Alachua County EPD
Geoff Sample, SJRWMD (by phone)




Welcome and Introductions
Mary Paulic welcomed everyone to the call to discuss technical aspects of the Orange Creek Basin Management Action Plan (BMAP).  Tiffany Busby asked everyone to introduce themselves.  Some people were attending in person and some people by phone.

Project Reporting
Alan Obaigbena noted that everyone was asked to submit new projects completed during the dates from January 2014 through June 2015.  He asked why this timeframe is being used; Alan added that the Florida Department of Transportation (FDOT).  Mary replied that the new BMAP adopted in July 2014 covered the time period through the end of 2013.  In order to provide a seamless update from the projects included in the 2014 BMAP, Mary picked up where that one left off and used January 2014 as the starting date.  While the project period is more than one year, the most important part is that we don’t miss any projects that should be acknowledged.

Gus Olmos asked if Mary wants projects to be submitted that are not formally approved and if they should be tagged as “wish list” projects.  Mary confirmed that she does want conceptual projects and those that are not confirmed will need to be separated and labelled as such in the BMAP document.  Alan noted that if we want to concentrate on an update, that is fine but that is different from providing new projects into the future.  Alan asked if what Mary is asking for is an update on the original projects that were included in the Orange Creek BMAP.  Mary responded that she does want everyone to look at their list of BMAP projects and provide updates on what has been accomplished.  She also wants new projects that can be included in the BMAP update, particularly in the priority areas.

Alan stated that the macros didn’t work in the spreadsheet he received, so he couldn’t make the introduction sheet work.  There was discussion about a work-around if the macros gave anyone trouble.  Tiffany offered to send Alan a fix for Excel macros related to a recent Windows update that disables macros on some computers.

Gus asked about projects that are continuous and how to enter those.  Mary suggested that those kinds of projects should be noted as “ongoing” projects.  Gus asked about the percent complete column for ongoing projects and how those should be quantified as they do not have an end time.  Mary suggested that you can put that the project is 100% complete if you finished the efforts for the year and to think of it as a percent complete for an individual year.  Alan noted that some projects are reactive and asked what to do about those.  Mary responded to put down what you think should be included either in the annual report or the new BMAP and figure it out from there.

Mary reviewed the new project tab in the project collection spreadsheet.  She noted that lots of information is needed for new projects, if the information types are applicable.  There are drop down lists to make the data entry and selections easier.  Mary suggested that if none of the categories in the drop down box apply to that project, and then select “other.”

Mary noted that if you are submitting a new structural stormwater project, we will need more detailed information about that project and there is a separate tab where those data can be entered.  Mary added that we get a lot of questions from outside the BMAP process about the costs and how much money is being spent on projects in the BMAPs.  She stated that she understands that construction costs are usually the easiest to know but it is harder to estimate some costs, such as operations and maintenance costs.  If you can split those out, that’s great, but put what you have so we have an idea of the magnitude of the cost of the project.  It is also important to note the source of the funds, especially if you received a grant from the Department.  Often the project names in the BMAP document are different than those on the grant application, so including the grant number helps to match the grant with the project listed in the BMAP.

Alan asked if both total nitrogen (TN) and total phosphorus (TP) should be reported.  Jian Di responded that TN is important for certain waterbodies and for the springs, so it is useful to report TN along with TP reductions.  Alan replied that the Orange Creek BMAP rationale was that TN had no effect on phytoplankton, so why are we suggesting tracking it.  Jian noted that phytoplankton is more dependent on the TN to TP ratio (TN:TP), so it is not that TN is not important.  Mary added that the importance of TN may change over time and in different conditions, so there may be value to reducing TN also.  Alan was concerned that if TN didn’t affect phytoplankton, that TN is not very important.  Jian responded that algae may fix nitrogen so that they are less dependent on TN inputs, but TN is still important to their growth.  Mary asked that everyone report TN reductions for their projects.  The reports may not always include the TN reduction values, but it would be helpful to have them on file and be able to analyze the TN reduction information.  With the exception of Orange Lake, there are TN TMDLs for the other waterbodies.

Mary also suggested that we can’t forget about fecal coliform impairments and projects related to reducing bacteria.  

Mary reviewed the stormwater projects tab in the spreadsheet.  Mary commented that she sent the Florida Stormwater Association (FSA) spreadsheet tool out to entities that conduct street sweeping, BMP cleanout and catch basin cleanout activities.  Mary asked everyone to use this tool to calculate the load reductions associated with those activities.  The FSA tool is the only approved method at this time to estimate these reductions.

[bookmark: _GoBack]Mary stated that there is a column in the spreadsheet for the permit number and that is for the environmental resource permit (ERP) number for your project, if applicable.  Mary added that we will also need a map where your project is located and what area is being treated by the project.  A geographic information system (GIS) or computer assisted design (CAD) map is preferred, but hard copy maps will also work.   Alan noted that FDOT does not have all the treated areas for their road projects mapped, but they do have some information on file.

Mary noted that the project information is due via email by June 22nd.  Alan asked if the project collection effort is for reporting on previously included projects or for providing new load reductions.  Mary responded that it is both--reporting on projects already included on the project lists as well as adding new efforts.

Alan stated that he is concerned about the internal loads in the lakes and that addressing the external loads will not meet the TMDL.  Mary responded that we do want to make sure we are addressing the watershed loads.  Cutting off the external loads will help the internal loads to diminish over time.  Tiffany asked if there were not some lakes in this region that when external loads were reduced the lakes responded more quickly than expected, despite the internal loads.  Jian and Mary responded that this was the case with Lake Griffin.  Alan commented that the SJRWMD and the Department should concentrate on addressing internal loads while the stakeholders focus on reducing external loads.

Mary noted that the Department would like updates about efforts such as Florida Yards & Neighborhoods, public education, and other similar activities.  Overall, we want the report to address the question, “What is being done?”  Mary asked everyone to please provide grant information or legislative funding information if some was received for a given project.  Mary added that the Department has a new division that is managing most of the loan and grant sources administered by the Department.  Mary stated that she meets regularly with the nonpoint source funding staff and helps them to understand if the project is part of a larger plan or effort.  Gus asked about improvements to lands.  Mary responded that those types of efforts should be described if they relate to water quality improvements.

There was discussion about the June 12th ribbon cutting ceremony for the Alachua Sink project and the restoration of sheet flow to Paynes Prairie.  

Jian asked if credit is earned for a project what the credit is for.  Mary responded that we are tracking the amount of reductions in the basin so we can see what progress we are making on the TMDL.  

Monitoring Update
Mary stated that both Alachua county and the SJRWMD have already provided updates on their monitoring efforts.  Mary asked about water quality changes and how to summarize that information.  She also noted that she is not sure what data are in the storage and retrieval (STORET) database.  Gus offered to check on the status of Alachua County’s upload to STORET.  Jian offered to check with Aisa Ceric about their upload of data to STORET.  Mary asked also about fecal coliform data.  Gus said that he would check on whether the county could provide a fecal coliform update, maybe from Robin Hallbourg.  Jian stated that he has been working on a water quality update for Orange Creek, but only for the lakes and not the creek itself.  He may be able to provide some of this information for the annual report.  Mary said that she would follow up with both Gus and Jian.  Jian added that in the future he would like to perform a Newnans Lake water and nutrient budget.
 
Stakeholder List
Mary asked for feedback on her stakeholder list and whether she has included the right people.  Please send Mary any corrections or additions to the stakeholder list; otherwise she will assume the entries are correct.  

There was discussion about updating the agricultural information for the annual report.  Holly stated that they have information to provide for the report.  Mary responded that maps would also be helpful.  Mary added that we will also need an update from the Florida Forest Service.  There was discussion about the pine plantation acreage that was included in the BMAP information that included forested wetlands and other kinds of land uses that should be separated out of the active silviculture areas.  Mary commented that she will follow up on forestry areas to update the acreage numbers.

Mary offered to send Paul Davis a PowerPoint presentation he wanted.

Adjourn
The meeting was adjourned at 4:27 PM.

Action Items
· Tiffany--Send Alan a fix for Excel macros related to a recent Windows update that disables macros on some computers. (Completed)
· Mary noted that the project information is due via email by June 22nd.
· Gus offered to check on the status of Alachua County’s upload to STORET.  
· Jian offered to check with Aisa Ceric about SJRWMD’s upload of data to STORET.
· Gus said that he would check on whether the county could provide a fecal coliform update, maybe from Robin Hallbourg.
· Jian stated that he has been working on a water quality update for Orange Creek, but only for the lakes and not the creek itself.  He may be able to provide some of this information for the annual report.  
· Mary said that she would follow up with both Gus and Jian on their offers to provide more information.
· All-- Please send Mary any corrections or additions to the stakeholder list, otherwise she will assume the entries are correct.
· Mary commented that she will follow up on forestry areas to update the acreage numbers.
· Mary offered to send Paul Davis a PowerPoint presentation he wanted by Chris Keller and Bob Knight.
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