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2010 Groundwater Pumping (MGD) in Alachua 
(Marella 2014)
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Residential Water Use 
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Alachua County 
Landscaping Strategies

• Reducing Irrigation and Fertilizer Use (Regulatory)
– Irrigation Efficiency Design Code

– Irrigation Restrictions

– Fertilizer Code

– HOA FFL Code

• Shifting Landscaping Paradigm (Education)
– Facebook Marketing 

– Television Commercials

– Turf SWAP Rebate Program



Social Marketing

• The use of traditional 
marketing tools to 
influence behaviors for a 
greater good

• Identify a target audience 
for a focused behavior 
specific message (there is 
no “general public”)
–Audience segmentation

Willingness 
to Change

BehaviorsDemos



Social Marketing Research 
Example

• 2011 and 2012 Springs Tag Grants

– Focus groups and interviews to determine 
how homeowners view the effects of their 
behaviors on the health of springs 



Defining Our Target Audience

Homeowners

Active 
Homeowner 
Association

Manicured 
Landscape



What Did We Learn?

• Many adults do not know the source of our drinking water

• Participants that were worried about not having enough water 
in the future often cited:

– Dry lakes, springs, wetlands

– Living in areas with extreme water shortages (Texas, Arizona, Atlanta, 
Caribbean, etc.)



What Did We Learn?

• An attitude that others are 
not doing their part, so why 
should they?
– Nearby large cities, 

agriculture, industry, bottled 
water, etc.

• Participants wanted specific 
simple actions they could 
perform to do something to 
protect water resources 



What Did We Learn?

• Unsuccessfully tried to 
recruit leaders to help 
educate neighbors and 
friends

• Successfully held 
neighborhood workshops

• Attend existing events and 
group meetings

• MyYardOurWater.org



A picture is worth 1,000 words 
(or a lot of “likes”)

• Trying to shift our 
perception of ideal yards

–Facebook Photo contest of 
springs friendly yards
• ~50,000 reached

• 54 pictures with comments



$100 to reach 
~35,000



New Homeowner Survey

451 participants 145 participants



New Homeowner Survey



New Homeowner Survey



$300,000 cost share funding 
(Springs Protection funding from the state)

– 50% rebate, up to $2,000, per property 

– Ended 1/31/19, but applied for additional funding…

Turf SWAP Rebate Program



• 129 participants

• 1,8770 irrigation heads removed

• Almost 400,000 ft2 high volume 
irrigation removed

• ~15.81 million gallons per year 
saved



Fertilizer Campaign-319 Education Funding

• Creating a research based 
campaign
– Will focus on NOT fertilizing

• Billboards, social media, 
direct mailing, other….

• Quantify results and load 
reductions











Aquifer Awareness (total budget of $12,000)
• Based on local survey data, less than 50% of residents know 

that their drinking water is groundwater from the aquifer.

• Disconnect- “Use less water to save our springs” 

• One billboard near Archer Rd and SW 34th Street for July 2019

– 4 million views

• Social media yielded 92,000 impressions and 7,000 views of an 
educational video

• $10,000 grant to re-visit in 2020





Signage in State Parks in the Santa Fe Basin

56 showers
24 stall doors 
30 sinks 



Stakeholder paddling trips

• 6 trips to engage 
stakeholders during 
informal and formal 
discussions
– elected officials, Ag, 

developers, environmental 
community, landscapers, 
etc.

• One additional trip with 
4H club



Springs Protection Forums

• Quarterly meetings to discuss 
springs issues and solutions
– Great place to share results

– Field trips

– Presentations on Alachua County 
website

• Attendance is 40-70

• Next meeting is 12/19/20 in High 
Springs

Photo by John Moran



Next Up- Septic Tank Ordinance

• Currently upgrading and monitoring 2 drainfields at Poe 
Springs Park

• Considering nutrient reducing drainfields for…..
– New construction

– Retrofits

– Within certain BMAP areas or buffers of watersheds

• Need better pricing information and performance data

• Hoping FDEP will extend rebate money to Alachua County so 
we can monitor retrofit systems



Contact Information

Stacie Greco, Water Resources Program Manager

Alachua County Environmental Protection Department

352-264-6829

Sgreco@AlachuaCounty.us

www.MyYardOurWater.org

www.AlachuaCountyWater.org
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http://www.alachuacountywater.org/

