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About Us
• Volusia County: Sustainability Action Plan in 2014

• “Green Volusia” coordinates this plan’s objectives

• Be Floridian Now is a collaboration between many organizations









VICTORIA PARK HOME OWNERS ASSOCIATION (HOA), DELAND, FL

Overarching Project Goals:
• Reducing fertilizer and irrigation inputs across the HOA landscape
• Studying and quantifying the environmental and economic benefits of 

these reductions
• Resident survey that examines factors that inform social marketing and 

educational efforts as they relate to:
• Communicating with landscapers about their practices
• Fertilizer practices that protect water quality

• Targeted education for residents about Florida-Friendly Landscaping (FFL) 
Principles



VICTORIA PARK HOME OWNERS ASSOCIATION (HOA), DELAND, FL

Overarching Project Goals:
• Exploring conservation, biodiversity and their relationships to different 

management approaches in the HOA landscape
• Working with builders and developers to incorporate strategies of low-

impact development, soil development, and/or green infrastructure
• Working with Victoria Park HOA to incorporate the FFL Landscaping 

language into its guiding documents and landscaping contracts



DEBARY GOLF AND COUNTRY CLUB HOA

Involvement to Date:
• Be Floridian Now information on homeowner website
• Community Association Annual Block Party
• Tour of Southwest Regional Water Reclamation Facility for residents 

and community decision-makers
• Presentation to Landscaping committee (including landscapers) 

about Volusia County’s fertilizer ordinance, and the benefits of 
sustainable turf alternatives and buffer zones around stormwater
ponds



DEP 319(H) GRANT FOR NONPOINT SOURCE EDUCATION 

www.greenvolusia.org Save our Springs and Rivers

Collaboration of Volusia 

County, Project H2O, and 

local cities - DeLand, Lake 

Helen, and 

Orange City

• Focus on Volusia Blue 

Spring Springshed

• $240,000 grant 

• March 2018 through June 

2021

Support:

• Blue Spring State Park

• Riverside Conservancy

• East Central Florida Regional 

Planning Council

• Florida Green Building 

Coalition

• UF IFAS Volusia County 

Extension

• Stetson University

• Blue Spring Alliance

• St. Johns Riverkeeper

• Center for Earth Jurisprudence

• And more…

http://www.greenvolusia.org/


LOW-IMPACT DEVELOPMENT WORKSHOPS

www.greenvolusia.org

Save our Springs and Rivers

• LID: works with nature to manage

stormwater close to its source

• Preserving and re-creating

natural landscape features

• Minimizing imperviousness

to create functional and 

appealing site drainage

• Treating stormwater as a 

resource, rather than a waste

product

• LID practices keep stormwater on-site,

can remove pollutants, prevent 

flooding, and benefit wildlife

• Four workshops to date

• Topics discussed in workshops:

• LID concepts, examples, and 

advocacy strategies

http://www.greenvolusia.org/


LOW-IMPACT DEVELOPMENT WORKSHOPS



• Pre campaign research – survey 

and focus groups

• Campaign development

• Pretesting

• Pilot or soft roll out

• Full Scale implementation 

COMMUNITY BASED SOCIAL MARKETING
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 July 2019 - 3 focus groups with 28 total attendees

COMMUNITY BASED SOCIAL MARKETING



SAVE OUR SPRINGS AND RIVERS ACADEMY 2018

www.greenvolusia.org Save our Springs and Rivers

http://www.greenvolusia.org/
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SAVE OUR SPRINGS AND RIVERS ACADEMY 2019
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SAVE OUR SPRINGS AND RIVERS ACADEMY
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SAVE OUR SPRINGS AND RIVERS ACADEMY



www.barry.edu/news/article.html?id=31121

COMMUNITY RESILIENCE THROUGH GREEN INFRASTRUCTURE IN 

THE SPRING HILL COMMUNITY, DELAND
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COMMUNITY RESILIENCE THROUGH GREEN INFRASTRUCTURE 

IN THE SPRING HILL COMMUNITY, DELAND



COMMUNITY RESILIENCE THROUGH GREEN INFRASTRUCTURE

• $299,600 Southeast Sustainability Directors Network grant for 

a two-year project with Barry University Center for Earth 

Jurisprudence

• Government Alliance on Race & Equity (GARE) 

• Facilitating discussions within the community (values and needs); 

• Green Industries BMP certification trainings

• Resiliency academies

• Community resiliency team

• Installation of two green infrastructure projects

• Lacey Family Boys and Girls Club summer education program



OUT OF 18 PARTICIPANTS: Choices Broken Down by Area of Top Concern

Replant  (kids top concern)

Replant (Beauty top concern)

Replant (Usefulness top concern)

Replant (Both beauty and usefulness top concerns)

Other (Beauty top concern)

Other (Safety top concern)

Do Nothing

• Replant: 2 of these participants expressed the 
children in the community as their top area of 
concern

• Replant: 4 of these participants expressed 
beauty as their top area of concern

• Replant: 4 of these participants expressed 
usefulness as their area of top concern

• Replant: 5 of these participants expressed both 
beauty and usefulness equally as areas of 
their top concern

• Other: 2 participants with a new idea 
expressed beauty as their top concern

• Other: 1 participant with a new idea 
expressed safety as their top concern

SPRING HILL GREEN INFRASTRUCTURE PLANTING SURVEY



COMMUNITY RESILIENCE THROUGH GREEN INFRASTRUCTURE



GREEN INFRASTRUCTURE AND WATER QUALITY PROJECT AT THE 

SANDRA STETSON AQUATIC CENTER

Collaboration of Volusia County and Stetson 

University

• Sandra Stetson Aquatic Center located on 

Lake Beresford

• $60,000 grant 

• Littoral gardens and floating Islands in the 

detention pond and a rain garden that will 

include native and pollinator plants

• Nutrient treatment of storm water runoff from 

a medium density neighborhood

• Demonstration project and education on GI

• Project Runs through September 2020



1.22 ft

0.37 ft

RESILIENCY 



PLAN OUTCOMES

 Analyzed impacts on critical assets such as shelters, 

evacuation routes, land uses, airports, transit facilities 

and other critical infrastructure necessary for economic 

and community resiliency. 

 Without accounting for sea level rise, a 100-year 

coastal flood event would leave approximately 6.1% of 

Volusia flooded today. In the 2100 high scenario, almost 

10% of Volusia will be vulnerable to flooding; an 

approximate 56% increase.

 Analyzing the new flood impacts provides emergency 

management with the critical information to develop 

necessary response plans and continued collaboration 

between critical agencies.



East Central Florida Regional Resiliency Action Plan

In 2017, the East Central Florida 
Regional Planning Council (ECFRPC) 
was awarded grant funding from 
the Florida Department of 
Environmental Protection to develop 
a non-regulatory regional action 
plan for Volusia and Brevard 
counties that focused on resiliency 
and sustainability. 
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Sea Level Rise Projections
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Framework
Plan focus areas

Leadership and Strategy –

Promote leadership, education 

and empowerment both in 

government, and public and 

private sectors to foster the 

implementation of resiliency 

strategies across disciplines 

and communities

Infrastructure and Environment –

encourage development of 

cross-disciplinary plans, policies 

and strategies to protect the 

health, safety and economic 

welfare of residents, businesses 

and visitors through recognition . 

. . of when and how to develop 

infrastructure . . 

Health and Wellbeing –

Create resilient communities 

by facilitating programs, 

opportunities, and community-

wide education pertaining to 

local sustainability, disaster 

response, and climate change 

mitigation strategies.

Economy and Society –

Provide opportunities and 

strategies to foster economic 

prosperity and improve social 

equity and justice in 

preparation for and recovery 

from stressors and shocks.



Plan Matrix 



Plan Matrix 



EAST CENTRAL FLORIDA REGIONAL RESILIENCE COLLABORATIVE



Formalized Partners @ Signing Ceremony
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