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Gene Altman, SWFWMD
Tiffany Busby, Wildwood Consulting
Melissa Corbett, Wakulla County
Kevin Coyne, DEP
Michon Fabio, Marion County
Holly Green, Alachua County EPD
Moira Homann, DEP
Andy Kilmer, Silver Springs State Park 
Emily Lawson, Orange County EPD
Kim Ornberg, Seminole County
Dorian Morgan, UPPERCASE, Inc.
Mary Paulic, DEP
Zach Rountree, Marion County
Lisa Saupp, Aqua Pure
Rachel Slocumb, City of Ocala Utilities
Shannon Wetzel, Seminole County



Previous Meeting Summary
Mary Paulic noted that the previous meeting summary from November 2018 was provided to everyone and asked if there were questions. Tiffany Busby asked Shannon Wetzel if she and Kim Ornberg attended the November meeting. Shannon replied that they had attended but were not on the attendance list. Tiffany apologized for missing them as they may not have received the sign in sheet that was used for the list of attendees. Mary stated that they would correct the meeting summary to reflect Shannon and Kim’s attendance. There were no other comments.

Status of Spring BMAPs
Kevin Coyne explained that some of the basin management action plans (BMAPs) completed in 2018 have been legally challenged. The court hearing was scheduled for September 2019 but has been delayed till November. For those BMAPs, the new provisions/requirements are not in place. If there was a prior BMAP in place, the older BMAP remains as adopted but the new provisions do not apply. Kevin listed the springs BMAPs that went into effect in early 2019 include the following:

1. Jackson Blue
2. Wakulla
3. Wacissa
4. Crystal River/Kings Bay
5. Weeki Wachee
6. Homosassa/Chassahowitzka
7. Gemini
8. DeLeon

Those BMAPs that were legally challenged include the following:
1. Silver/Rainbow Springs
2. Santa Fe
3. Wekiwa
4. Volusia Blue
5. Suwannee

Tiffany Busby added that you may hear about BMAPs outside your area whose adoption status or their onsite sewage treatment and disposal system (OSTDS) policies slightly differ from your local BMAP, so be aware that there are differences among BMAPs right now.

Introductory Remarks
Mary explained that these workshops are envisioned as a place to test ideas and materials, if you are looking for feedback. Also, this is a good forum to keep each other updated on the activities DEP is conducting as well as the progress of individual public education projects.

Updates
Florida Department of Environmental Protection (DEP) Update
Kevin explained that more staff in the DEP Communications Department have been hired. Also, with some §319 funding, DEP has hired a social marketing contractor to work on a springs campaign. The BMAP staff are not directly involved with the contractor, so they are not sure what the campaign will look like but will share more information when known. The contractor DEP hired worked on the Southwest Florida Water Management District (SWFWMD) “My Home, My Springs,” campaign, so they have some experience with environmental and springs issues.

University of Florida-Institute of Food and Agricultural Sciences (UF-IFAS)
Kevin reported that IFAS has new information on their website about springs. The information was developed, in part, by Mary Lusk and Andrea Albertin with IFAS. They have some excellent videos on the site. DEP has some comments on some of the commentary and will follow up with them. 

It was noted that YiLin Zhuang (UF-IFAS, Marion County Agent) has web-based information about OSTDS and how they work, as well as information about how OSTDS impacts water resources. This website is located at www.aftertheflushfl.com. The contact person for this site is in Pasco County (greich@pascocountyfl.net) but the information is not county-specific, so it is used by other agents, such as YiLin.

There was discussion about the extension agents in different counties. Someone noted that lake County does not have a water-related agent like YiLin. Lisa Saupp stated that YiLin got a grant for water well testing and now she has a grant for homeowner education on septic systems that will be offered one time every month (on the third Thursday of the month). Kevin and Mary offered that if anyone wants to have input on their materials or presentations, to ask because DEP is very willing to provide a review.

Action item: Mary will follow up with YiLin on her new public information. 
Action item: If anyone wants a review of their new materials, please contact Mary, Kevin or Moira at DEP.
Action item: Mary will follow up with IFAS staff to see if they want to present their new information to the group. 
Action item: Mary offered to ask the DEP-Communications social marketing contractor to present to the group, when appropriate.


DEP Funding Group/Division of Water Restoration Assistance
Kevin noted that the DWRA held a meeting in January in Tavares for entities receiving public education funds and may hold additional sessions in the future. Currently, they are hosting sessions on low impact development (LID) funding in Fort Myers and West Palm Beach. They are hoping to inspire more applications on LID efforts around the state.

Kevin stated that Amanda Peck is the leader of the nonpoint source funding group and she is a good contact if you have questions about their funding. They also have updated their file transfer protocol (FTP) site with information about signage and other project examples.

Potential Group Projects
Mary mentioned that at the last meeting, there was discussion about possible multi-entity projects such as education for new residents. Marion County has an IFAS Water Agent that is working on this, but not everyone has this kind of position in their county. Holly stated that Alachua County is experiencing high population growth and the county is looking into how to reach out to new residents. They have previously explored working with real estate agents and providing new resident information at closing, but the general thought is that new homeowners are generally overwhelmed on closing/moving day, so that is not a good time to give them educational information. There is discussion about whether sending follow up information a few weeks after closing would be more effective. One idea is to provide a “Welcome to Florida Kit” that would have good pictures and bulleted information hat is easy to read and understand. 

There was discussion about realtors and how best to interact and educate them. There was discussion about where regional planning councils fit in.

Rachel stated that the Ocala Utilities provides a welcome kit (for new accounts only, not transfers) when someone turns on power or water. This kit includes a low-flow shower head, weather stripping, and other physical items, not just information.

Lisa mentioned that the local Chamber of Commerce used to provide a welcome package to new residents with water-related information, but they discontinued the program around 2003.

There was discussion about the chambers of commerce. There was discussion about dealing with misperceptions that efforts that help the environment are also expensive.

Gene Altman shared that there is a group in Hernando County that works with homeowners. He added that realtors are often the first person that new residents meet, so they are an important source of information. There was discussion about educating realtors and the benefits of regular presentations to local or regional real estate groups. Kevin noted that the regional planning councils are usually tied into the realtor groups and their contacts. Gene suggested that realtors are required to disclose floodplain information to buyers; perhaps it should be a requirement for realtors to share BMAP-related requirements as well. Rachel suggested that maybe a new resident’s program could be a self-directed journey, to save money on materials and effort.

Shannon commented that realtors are part of the picture, but often new construction is sold by the builders’ representatives. She asked about experience with the home builders associations. Kevin noted that in some places the home builders have been engaged, but it isn’t always easy to figure out who the groups are and how much they interact with each other. Some groups don’t get along with other groups.

There was discussion about using local “Parade of Homes” events to show demonstration landscapes and how doing so can build relationships with builders that are receptive to Florida Friendly Landscaping. The Parade of Homes may also be a way to demonstrate new technology for onsite systems.

Alachua County Update
Holly reported that the county has recently amended their ordinance on Florida Friendly Landscaping, so the county has the authority to regulate how homeowners’ associations consider landscaping choices.

There was discussion about incentives for builders to use FFL in their neighborhood designs. In some places, the master gardeners used to install the FFL at the model or Parade of Homes site, so that not all the effort came from the builder. The builder that provided the FFL site for the Parade of Homes also got a special advertising plug in the Parade of Homes newspaper flyer. 

There was discussion about how many people don’t understand that what they do in their own yard matters to the environment.

Action item: Kevin suggested that DEP would put together a list of big picture public educations items for further discussion.

Some expressions that were quoted included: “Florida’s different,” “goober,” “Park in the shade” and “Resiliency.”

Gene noted that one of his co-workers is a cave diver and is available to give presentations about the aquifer.

Holly stated that the Town of Tioga has worked with Alachua County. They are a newly developed urban area with green space and are adopting FFL approaches. The county is trying to figure out how to transfer their example and community interest to other areas. 

Florida State Parks Update/Discussion
It was generally recognized that there are more opportunities to work with the state parks on springs issues.

There was discussion about using the state parks as examples of FFL and those techniques. 

Rachel noted that the Ocala Utilities has a garden in front of the wastewater plant, where their tours start. They talk about the garden first and how much water is used for irrigation. 

There was discussion about the signage at the Silver Springs park and opportunities for additional information or education about the springs. It was noted that good graphics and art are important to the effectiveness of signage. Providing messages about the spring for boat captains and rangers to note when talking to visitors is one step; these messages applicable to all Outstanding Florida Springs.

Lisa mentioned that her group would like to have a “tour the aquifer” walk-through exhibit. They have the idea and a sponsor, but they don’t have approval for the space and the messaging.

There was discussion about adding signs about BMAP-related issues at the parks and including some more information during the boat tours, at springs where boat tours are offered. 

Action item: Kevin offered to make a list of four to five things we all should be saying and all saying consistently.

It was noted that several parks are using a similar kiosk, which has good information. Office of Park Planning best contact for interpretative material; potential contacts are Julianne Tabone and Robert Barrett.

Moira Homann noted that all the first magnitude springs have state parks associated with them, so there is a state park tie-in for all those springs.

Holly noted that Alachua County is working with Gilchrest Blue Springs Park (which is a new state park that used to be in private ownership) on educational signage. They are considering putting water-related information in the bathrooms, where visitors are using water. They are working with the district 2 parks staff on this project.

Holly reported that Alachua County has adopted a summer fertilizer ban from March through June. The remainder of the year, slow-release nitrogen fertilizer is allowed. For phosphorus, the requirement is to perform soil testing prior to fertilizing. The county has heard some pushback—primarily from professional landscapers.

At the county’s public meeting on their new ordinance related to homeowner’s associations rules on landscaping, they had about 40 people attend. Most of the participants were on board with the ordinance requirements.

The county’s “Turf Swamp” program is on hold, pending funding. The water savings from previous turf swapping is estimated at 16 million gallons per year. The county has applied to another funding source, so the program may still receive funding.

Holly stated that Stacey Greco is an excellent contact for anyone that wants more information about FFL. She has a brochure and a “My Yard, Our Water” website (https://alachuacounty.us/Depts/epd/WaterResources/myyardourwater/Pages/default.aspx). 

Action item: DEP staff offered to follow up with the parks staff. The best place to start would be the Office of Park Planning.

County Roads/State Roads
Gene brought up the idea of having springshed signs on the highway, to improve awareness of the springs and how large the springshed can be. 

There was discussion about signage on county versus state roads. There was discussion about the idea of describing the spring as “the end of the aquifer” rather than “the beginning of the river.”

There was discussion about whether you could have Google maps or GPs units notify drivers when they enter a springshed, like they do when you cross a state line and it displays, “Welcome to Georgia” or “Welcome to Florida.” [Editor’s note: Does this item need an action item?]

Contacts at Other Entities
Mary asked if anyone knew if there are public education staff at the Top of the World community or at The Villages. It was noted that Bryan Schmalz with the utilities department (Bay Laurel Utilities) at The Villages is a good contact or Trey Arnett, their consultant. It was also noted that there is an IFAS turf project underway at Top of the World.

There was discussion about “Government Day” at Marion County.

Wakulla County Update
Melissa reported that the board of county commissioners had been considering dropping some of their OSTDS policies, but those changes have been tabled. After their sewer feasibility study is complete, they plan to revisit their OSTDS policies.

City of Ocala Utilities Update
Rachel reported that Round 2 of their sewer expansion is underway. This time, the water management district is not waiving the impact fees, so there may not be a Round 3. 

Rachel added that the city has hired two additional enforcement agents for environmental code enforcement.

Rachel handed out “Your Toilet is Not Your Trash Can” lapel pins and “Don’t FOG Up Your Drain” brochures.

Small Equine Farms
Mary brought up efforts to engage small farms, especially equine sites. Gene noted that Mary Lusk at IFAS worked on a manual. 

Gene described his activities with small farms. These include advertising, presenting, and generating news articles. SWFWMD offers up to $5,000 for cost share; the operations have to be commercial operations.

Spring Fest Update
Lisa let everyone know that the 2020 Spring Fest will be held the first week in March (Saturday and Sunday). Last year, they had mermaids, sea hunt divers, and organization booths. Planning and ideas are welcome. Andy and Lisa would welcome some help with planning the 2020 event. 

Seminole County Update
Shannon reported that Seminole County has applied for phase 2 public education funding on their fertilizer ordinance, targeting retailers. They plan to use their master gardeners to work with retail stores as the master gardeners are educated with FFL knowledge.

The county is also working on a demonstration project on the Wekiva River where there have been erosion problems. The project is to construct a large bioretention swale which is located along a public boardwalk, so there are education opportunities at the site. 

Shannon also explained that the county has purchased an abandoned golf course to become a passive park. The adjacent neighborhood is a partner and they are funding the clean up near a former storage shed. The golf course ponds are being turned into berms and swales with planted shorelines.

Marion County Update
Michon noted that Gail Mowry has left Marion County; Tiffany added that Gail is now working for the City of Gainesville. In the meantime, the county has applied for a §319 grant for education on homeowner fertilization practices. The county has a toilet rebate for residents including non-utility customers.

Orange County Update
Fertilizer Education and Outreach:  
1. Retailers: Ordinance requires signage – provided 4 copies of poster and ordinance to all identified retailers (>50) and verified posting by staff
1. Applicators: Required to have a vehicle decal verifying they have their FDACS license and IFAS GIBMP training – decal provided by staff, postcard mailed to IFAS list of trained applicators that they need decal (near 700 decals provided)
1. Residents: Online training videos available through Orange County Water Atlas, online training required if applying in summer months (>200 have taken training)
1. Manufacturers: 65% Slow-release nitrogen is being produced, providing list of compliant products, will be available to meet July 1, 2020 change per ordinance from 50%. (current availability: Sunniland, Scotts, Sta-Green)
1. Coordinating with cities within the county, with IFAS, and with nearby counties on sharing resources and regulatory updates and a unified notification process for the change from 50 to 65% SRN.
1. Research: Continued nitrogen isotope well study to support ordinance decision making

Springs/Water Cycle Education: 
1. Water Atlas Watershed Excursion – information about points of interest within each of the County’s 12 major watersheds
1. Water Quality Dashboard
1. Protect Our Springs (Don’t let the green flow downstream video)
1. Springs Tour (storymap of the Wekiwa Springshed/Wekiva Watershed)

Septic Education and Outreach: 
1. District 2 Commissioner has held Community Meetings in Apopka coordinating neighborhoods in an effort to move forward with septic to sewer projects
1. 11/5 straw poll indicated >67% support from all but 1 targeted neighborhood (16 or 18 total)

319 Education Campaign: Orange County has contracted Marketing for Change to research and prepare a behavior change campaign for implementation in the Wekiwa Springshed (and Wekiva River watershed).  We are in the initial research stage.
[bookmark: _GoBack]

Next Meeting
There was discussion about another meeting of this group in the November 2019 timeframe. There was discussion about a possible presentation by the Volusia County contractor Dorian Morgan. Also, Mary Lusk or someone from IFAS might have some information to share. There was also discussion about having someone from the Division of Water Restoration Assistance present.

The meeting ended at 4:01 pm.
