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 Springs Outreach Campaigns 
Draft Agenda
September 2, 2021, 10 a.m.
Microsoft Teams link: https://tinyurl.com/28a2sfbf. 
For audio only call 469-305-1028,  Phone Conference ID: 882 144 95# 



[bookmark: _Hlk52901501]Welcome and Introductions (Mary Paulic)

Presentations 
· Marion County - Public Outreach Efforts (Michon Fabio)
· Alachua County Fertilizer Campaign and Potential Load Reductions (Stacie Greco) 
· Gainesville Regional Utilities Outreach (Kristen Sealey)

Roundtable Discussion of Effective and Not So Effective Messaging (Short presentations) 
· Which approach(es) or which part of your outreach program approach was the most effective in engaging stakeholders? (the strengths of your program's approach)
· Alternately what approaches did not generate much engagement of stakeholders? (the weaknesses of your program's approach)
· How did you measure success?

Update of agency activities 
· DEP agency activities 
· Local government activities 

[bookmark: _GoBack]Wrap-Up and Next Steps 
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