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 Springs Education Campaigns Meeting Summary
Florida Department of Environmental Protection (DEP)

February 10, 2022, via Teams
9:30 AM -- 11:42 AM
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Lauren Campbell, DEP
Haley Cox, Alachua County
Kevin Coyne, DEP
Lauren Cruz, Wakulla County
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Courtney C. Freeman, DEP-FPS
Robin L. Grantham, SWFWMD
Raichel Gulde, UF
Sam Hankinson, DEP
Moira Homann, DEP
Nathan Jagoda, DEP-NPS Program
Laura La Beur, SJRWMD
Emily Lawson, Orange County
Caitlin Lebel, DEP- FLCC AmeriCorps
Craig Littauer, DEP-FPS
Katrina Locke, Volusia County
Tina McIntyre, UF
Lisa Necrason, Volusia County
Rachel Novak, Marion County
Rick Owen, DEP-FPS
Kirrin Peart, DEP- Park Ed. Services
Amanda Peck, DEP-NPS Program
Troy Roberts, SRWMD
Amber Roux, DEP
Courtney Schoen, City of Tallahassee
Rachel K. Slocumb, City of Ocala
JulieAnne Tabone, DEP- FPS
Debby Tipton, DEP
Madison Trowbridge, SWFWMD
Joss Nageon de Lestang, Marion County
Gabriel Vicari, UF-IFAS
Gregg Walker, DEP-FPS
Shannon Wetzel, Seminole County
Christopher Whittle, DEP-FPS
Kelly Young, Volusia County
Yilin Zhuang, UF-IFAS


Welcome and Introductions 
Tiffany welcomed everyone and reviewed the Teams features. Lauren explained the background of the group.

[bookmark: _GoBack]Everyone introduced themselves. As requested, Laura provided her contact information in the chat:  llabeur@sjrwmd.com or 321-473-1339.


DEP Basin Management Action Program (BMAP) Activities and Updates		
Lauren noted DEP has a Statewide Annual Report (STAR) update process for basin management action plan (BMAP) projects. Updates are collected annually. Project updates have been collected for 2021. Next year, all the BMAP project updates will be performed online. Some folks have participated in a pilot test of the online portal for the 2021 update.	

Low Impact Development and Green Stormwater Infrastructure (LID+GSI) Tool and Resource Development
Dr. Eban Bean, University of Florida-Institute of Food and Agricultural Sciences (UF-IFAS) gave a presentation on the LID+GIS Tool. He explained there are four phases of the project. The project has been a combined effort to provide technical educational tools for technical staff and for the public. Phase 1 was a needs assessment. 

First, a Southwest Florida GSI manual was developed, and Mary Paulic (DEP, retired) requested one for springs areas. Also, information on design specifications was needed for technical staff. The first step was to determine what information was available and their comfort level with that information. Phase 2 was to develop a Karst Manual to provide design guidance for common practices. The manual provides guidance for sensitive groundwater areas. Phase 3 was to develop statewide stormwater guidance that provides a framework that can be tweaked at the local level. This includes an ordinance audit checklist. A LID+GIS checklist tool is also included. Phase 4 was GSI education tools. This includes materials for workshops and a project website.

The timeline for these efforts was from late 2020 through the middle of 2023. Eban noted that in the Needs Assessment, they performed a survey. The design criteria didn't need to be restricted geographically. That left a question of how to set the boundary when the conditions are dynamic. The decision was made to base it on a site examination and guidance for those conditions. For the Manual, they are working on the second draft. They are working on information at the non-technical level for decision-makers and for the public. They are integrating a code audit tool and a LID+GSI selection tool. Right now, Task 2 is merged with Task 3 and will be done by the end of 2022. The final reports and such will be completed in 2023.

Eban reviewed the results of the survey, including who was answering the survey. Most survey participants were somewhat or moderately familiar with LID+GSI concepts. 

The project included a review of what has been done at the national scale. They looked at the types of practices used in the Florida Manual and those that were excluded that might be used. A few of the Florida innovative items were green roofs and infiltration planters.

Eban reviewed the University of Arkansas approach to communicating concepts. This manual is very beautifully illustrated and communicates well. Raichel Guilde posted the name of the report: Low Impact Development: A Design Manual for Urban Areas by UACDC and Eban provided the link. Eban covered the typical organization of manuals. He also reviewed the specific design section and the topics covered.

For Florida, it is not meant to be a rule—it is intended to be guidance. It includes sensitive groundwater areas, including kart areas and surface waters adjacent. Part 1 is for public officials and non-technical audiences. This part is almost ready for review—ready in spring 2022. Part 2 will cover LID and Site Planning; this draft will be ready in Summer 2022. Part 3 will have a GSI technical focus; the draft of Part 3 will be ready for review in late 2022.

Eban noted that they piloted a matrix approach with the Southeast Florida Manual and developed a LID+GSI Selection Matrix. Eban showed the matrix, with the site characteristics, the benefits provided, and implementation considerations. They are now creating a similar matrix for statewide application.

The Code Audit section outlines how to review local codes and ordinances to identify barriers in local codes. There are 190 questions in 16 categories. They have added coastal and karst material. There was a tool that was developed by Wisconsin Sea Grant—tackling barriers to green infrastructure. It was designed to walk through the code that local government has.

Photo library has been created in partnership with The Nature Conservancy. The photo library identifies 40+ projects statewide. The effort also includes a geographic information system (GIS) map with project locations. Photos, links to plans (ERP) and available cost information are included.

Operations and maintenance is key. The guidance covers these issues. They are planning GSI maintenance trainings-projected to start development in Spring 2022. They are modeled after the GI-Best Management Practice (BMP) program and will be led by county IFAS extension. Pilot trainings are scheduled in spring/summer 2022.

Also, they are implementing some GSI pilot projects. Currently, there is not a lot of great data out there on bioretention, bioswales, and tree boxes. They are monitoring projects that are being funded through §319 grants. Measuring nutrient removal, inflow and outflow, and their efficiencies. They are monitoring four to five locations around Florida and different configurations. This year and next year the monitoring will be conducted. 

Tiffany asked if there had been good responses from the pilot participants to help modify the materials. Eban indicated that they have a group of around 40 people who represent different sectors and expertise, and their input has been very helpful. 

Lauren commented that the photo library will be helpful for those who are less familiar with these kinds of projects. Lauren asked if there are any project sites in Tallahassee. Eban posted the following GSI project sites in Tallahassee:

1. Lafayette Oaks, Bioswale, Monaco Drive just north of Touraine Drive
2. Tallahassee Museum, Multiple GSI, 3945 Museum Dr.
3. Killarney Way Park/Killearn Estates, Multiple GSI, Killarney Way E. of 319/Thomasville Rd.
4. Cascades Park, 1001 S. Gadsden St.

DEP Nonpoint Source (NPS) Management GSI Initiatives				          
Nathan Jagoda (DEP) reported that DEP has created a Green Stormwater Infrastructure website to consolidate the information available in one place. There is a Technical Resources section and an U.S. Environmental Protection Agency (EPA) Resource section. A Local/Regional Resources section is also planned. 

There is also a community engagement section with suggestions for how to discuss GSI with distinct groups. There are separate groups listed with resources available.

There is also a success stories section, and they are planning to coordinate with the TNC effort too. They are eager to build the map and add additional projects. If you have suggestions for additional projects that can be added to the DEP GSI map, you can email Nathan (Nathan.Jagoda@FloridaDEP.gov) and he can provide an application for your project to be included. 

There is a DEP Publication Tool with resources available in both English and Spanish. With the tool, you can select the messaging you like. The tool is not yet fully live but is open for testing. If you would like to evaluate the tool, you can email Nathan and he will help you get set up to evaluate the tool. Nathan also played a video with instructions on how to use the publication tool.

GSI pilot projects have been developed; there are six projects funded, statewide. The projects are with the cities of Pensacola, Hawthorne, Cocoa Beach, Melbourne, and Martin County.

Nathan reviewed the §319 grant and the kinds of eligible projects. This is U.S. EPA funding that has a 40 % match requirement. Nathan noted that State Revolving Funds (SRF) funds can be used for match for §319 funds. He noted that it can take two years to receive the grant award. Nathan also reviewed the State Water-quality Assistance Grant (SWAG). Match is not required but helps with being selected. This source is targeted for shovel-ready projects. Grant proposals are accepted throughout the year. Contact Emily Forinash (Emily.Forinash@FloridaDEP.gov) for a copy of the grant proposal form. Lauren provided the grant website in the chat. 

Nathan would like any initial comments as soon as possible, but they are always open to input along the way too to make the materials more effective. 

Lauren asked if there are any plans to have pilot projects at the state parks. Nathan suggested that the parks could apply for funding, and they would consider that.

Rick Owen noted that Gilchrist Blue Springs State Park was recently purchased and has been undergoing renovation. The shoreline restoration at that park will be completely redone, so Rick will reach out to Emily about potential projects there.

Moira asked Eban about the monitoring of the GSI projects and when those would start. Eban responded that depending on the construction timing. They are in the process of installing monitoring equipment at a site in Gainesville in March 2022. Hopefully, the communities will be moving forward so they can get more monitoring started; Eban has graduate students expecting to work on these projects. Eban has spoken to Dave Whiting about the DEP Laboratory for processing the samples and there were capacity issues, so a private lab will be used.

Lauren asked how you determined the survey questions and how did you distribute them. Eban responded that they sent out a link in the monthly newsletter of the Florida Stormwater Association (FSA). Also, they reached out to their project group and the IFAS Directors, who sent them to local public works directors. Also, they sent them to the society of landscape architects and municipal environmental planners. 

Update of Agency Activities 						         
Troy Roberts, Suwannee River Water Management District (SRWMD): Troy provided an update on their new campaign to preserve and protect springs. It provides resources for those who work in water, agriculture, and information for students. There is a sign-up page for future information for meetings and materials. Most of the work was completed before Troy was hired. SpringsDiveIn.com is the website. They are also running ads in social media in their region starting next month for a few months. Lauren provided a link to the site. Lauren also noted that this group would love to hear back on how the project went and any feedback that SRWMD received.

Courtney Freeman, Silver Springs State Park: Courtney provided an update on Springs Fest March 5 and 6th and registration form 2022 SpringsFest Registration Form (wufoo.com). They are seeking exhibitors for the event, so let Courtney or Nicky know if you are interested (Nicky.Aiken@FloridaDEP.gov or Courtney.C.Freeman@FloridaDEP.gov). 

Tina McIntyre, Seminole County: The county gardening expo (February 26th) is coming up. They also came up with a book called, "Plant This and Not That" which is available at the UF-IFAS bookstore. This is to prevent residents from planting exotic plant species. They are also planning a workshop around the book on March 2nd, 3:30-4:30 pm, that is open to professionals. Free copies of the book are available for Seminole County residents. They are also doing workshops March 30 in the Discovery Gardens at the Lake County-UF Extension Office. This is open to the public. Yilin Zhuang coordinates the event. There is a new fertilizer educator who started in January; he will be conducting retail outreach.

Amanda Peck, DEP-NPS: Amanda Amanda.Peck@FloridaDEP.gov provided some updates on the Flip My Florida Yard television programs. Season One is available for streaming now at the Discover Florida Channel: https://www.discoverfloridachannel.com/. We are in the process of filming Season 2 and that will be airing on PBS and the Discover Florida Channel this summer. 

Joss Nageon de Lestang and Rachel Novak, Marion County: Joss noted the Marion County "Run for the Springs" event is being held on April 30th. He is hoping it will be a success. The run was not held last year because of the Covid pandemic. All the proceeds go back into the program. There will also be some exhibits. Rachel Novak also added some details on their upcoming events, including SpringsFest.

Emily Lawsen, Orange County: Orange County has wrapped up their §319-funded campaign. The Orange County Board of County Commissioners, on Tuesday, just updated their fertilizer ordinance with increased protections. The ordinance will take effect on June 1st.

Wrap-Up and Next Steps
Lauren will be sending out an email with some questions about how we can better support you and ideas for future meetings. Future meeting topic: “Three years later, where are we now?” is an idea. Lauren is open to feedback on future meeting topics and presentations. 

Adjournment
The meeting adjourned at 11:42 am.

Action Items
All--If you have suggestions for additional projects that can be added to the DEP GSI map, you can email Nathan (Nathan.Jagoda@FloridaDEP.gov) and he can provide an application for your project to be included. 
All—Utilize the DEP Publication Tool with resources available in both English and Spanish. With the tool, you can select the messaging you like. The tool is not yet fully live but is open for testing.
All--If you would like to evaluate the DEP Publication Tool, you can email Nathan and he will help you get set up to evaluate the tool. 
Rick Owen—Follow up with Emily Forinash (Emily.Forinash@FloridaDEP.gov) (DEP-NPS) to discuss grants for projects at Gilchrist Blue Springs State Park, which was recently purchased and has been undergoing renovation.
All—Provide comments on the DEP Publication Tool to Nathan or Amanda Peck Amanda.Peck@FloridaDEP.gov. DEP would like any initial comments as soon as possible, but they are always open to input along the way too to make the materials more effective. 
All—Let Courtney or Nicky know if you would like to exhibit at Springs Fest (Nicky.Aiken@FloridaDEP.gov or Courtney.C.Freeman@FloridaDEP.gov). 
Lauren—Send out an email with some questions about how DEP can better support the local campaigns and asking for ideas for future meetings.
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