Springs Education and Outreach Campaigns 
Florida Department of Environmental Protection (DEP)
Meeting Summary

November 15, 2022, via Teams
2:00 PM – 3:49 PM
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Nicky Aiken, Silver Springs State Park
Sandro Aganovic, Seminole County
Tessa Barnard, Volusia County
Alys Brockway, Hernando County 
Tiffany Busby, Wildwood Consulting
Lauren Campbell, DEP
Jessica Fetgatter, DEP
Ruth Fletcher, Silver Springs State Park
Stacie Greco, Alachua County
Sam Hankinson, DEP
Mark Heidecker, Tallahassee
Alyse Howell, Volusia County
Chandler Keenan, DEP-DWRA
Lindsey Kelly, Alachua County
Laura La Beaur, SJRWMD
Emily Lawson, Orange County
Sally Lieb, DEP
Katrina Locke, Volusia County
Craig Littauer, DEP State Parks-D2
Tina McIntyre, FFL Agent/Seminole Co.
Josh Madden, SWFWMD
Christie Miller, Volusia County
Joss Nageon de Lestang, Marion County
Cynthia Nasario-Leary, UF-IFAS, Alachua
Amanda Peck, DEP-NPS Management
Troy Roberts, SRWMD
Troy Roberts, SRWMD
Michele A. Sager, SWFWMD
Courtney Schoen, Tallahassee
Gabriella Sullivan, City of Ocala
Kyle Sumner, DEP
Debby Tipton, DEP
Lisa VanHoudt, DEP
Gabriel Vicari, UF-IFAS/Marion Co.
Yilin Zhuang, UF-IFAS/Central and N. Central FL


Welcome and Introductions
Tiffany Busby welcomed everyone and gave some instructions on using Teams. Lauren introduced herself as the coordinator of these meetings on behalf of the Florida Department of Environmental Protection (DEP). Everyone introduced themselves. Tiffany noted one of our participants, Nick Mccray, has passed away; Nick was with Lake County for many years and was a part of this group.  

DEP Updates
Lauren noted that the manager of the basin management action plan (BMAP) group, Kevin Coyne, has left DEP. Please contact Moira Homann (Moira.Homann@floridadep.gov) if you need to speak with a manger in the BMAP group. Tina asked if Kevin is in a new position in the environmental field. Tiffany responded that Kevin is now working for the consulting firm Black & Veatch.

Lauren notified everyone that the statewide reporting for the BMAPs will begin next week.

“Advanced Onsite Sewage Treatment and Disposal Systems (OSTDS)” Debby Tipton, Onsite Sewage Program Environmental Manager, DEP
								 
Comment: Tina McIntyre commented that after two hurricanes most all the drain fields in my neighborhood are in the groundwater, which is only at 22 inches. This is a big problem.
A (Debby): In the past, there were different regulations for groundwater separation to the septic field. The regulations to increase the separation from the water table occurred around 1983.

Q: Stacie Greco asked is there any new water quality monitoring data on in-ground nitrogen-reducing biofilters (INRB) septic systems?
A (Debby): Yes, we are monitoring two enhanced systems in Leon County. We have a U.S. Environmental Protection Agency (EPA) grant for monitoring for two years. We are conducting quarterly monitoring. When the two-year monitoring is completed, we will analyze the efficiencies and share a report on the results.

Q: Alys Brockbank noted they are involved with an enhancement program at Hernando County. How does the BMAP credit work for enhanced septic systems? What is the credit difference between the sewered systems and the enhanced systems?
A (Debby/Lauren/Tiffany): Debby indicated that the crediting question is better answered by the BMAP staff. Lauren stated that DEP has an OSTDS calculation tool for those calculations. Tiffany noted that the enhanced septic systems get at 65% nitrogen reduction credit to the estimated load to the system. The system loads are based, in part, on the average persons per household in the county where the septic system is located.

Q: Courtney Schoen asked can you discuss maintenance entities more? Who/what qualifies as a maintenance entity?
A (Debby): They need to be septic system contractors who are certified to maintain that type of enhanced system; they must be trained by the manufacturer. Certified wastewater treatment operators are also authorized to perform maintenance or repairs on enhanced septic systems. A homeowner can also be trained by the manufacturer and get certified. All certified contractors are permitted through the county health department offices.

Q: Mark Heidecker asked generally, what do the data show thus far on the monitoring of the enhanced systems in Leon County?
A (Debby): It seems like they are getting about a 65% nitrogen reduction. The flows do vary to the systems. The higher flow systems do not seem to distribute completely through the system and, therefore, the treatment efficiency seems to be less.

Q: Yilin Zhuang asked are you still monitoring these pilot INRB septic systems?
A (Debby): Yes, one effort is a grant to monitor the two systems in Leon County. Another effort is a study to look at nitrogen reducing systems in other locations. We are still monitoring one to two systems. The challenge is that those homes with the enhanced systems sell, and the new owners do not always give permission to continue the monitoring.

“Springs Dive In Campaign”- Troy Roberts, Communication and Outreach Manager, Suwannee River Water Management District       

Q: Stacie Greco asked if there are any plans to do a follow up effort. This seems to be the first step on general awareness. Are there plans to take the message further, with more specifics?
A (Troy): We have a lot of resources available to us now. Those kinds of efforts will be in Phase 2 of this process.  We will continue to update our website and we have other educational efforts planned for the current fiscal yar, which started in October 2022. We wanted to start with the basics and see what worked. Yes, we do hope to continue to push this program and to narrow the scope on what people need to know more specifically.

Q: Emily Lawson asked about their radio messages--how did you go about that? Was it a short public service announcement (PSA) or a spoken segment? What was put out there? We have been looking at radio to better reach our Hispanic communities based on some recommendations from our commissioners.
A (Troy): We have done traditional and online radio. Online radio ads on Pandora and Spotify were used in the past. These have worked well. It can be difficult to determine sometimes what works well in your area. We have the communities of Gainesville and Lake City in our areas, which are more urban. However, we also have very rural communities. We had a vendor help with our media buys we based our choices on their advice. In terms of what we put on the radio; we did some spoken stuff—it was not super fancy. If you email me (troy.roberts@srwmd.org) with your address, I can send you what we used.

Q: Laura La Beaur said that we have also been interested in tracking for changes in awareness. Have you done surveys?
A (Troy): That is something to which we want to loop back. Overall, we have just started discussions on what to do next based on the survey results.

“Nontraditional Extension Programs: Overview of the Florida Well Owner Network and Water School Program”- Yilin Zhuang, Ph.D., Water Resources Regional Specialized Agent, UF/IFAS

Q: Lauren Campbell stated that I wonder if an educational seminar or class, similar to your outreach methodology Yilin, but on OSTDS maintenance and advanced OSTDS education would be well received by communities as an outreach option in the springs BMAPs? For those communities that aren’t being sewered.
A (Yilin): Yes and no. Our septic system maintenance class was not well attended. The private well information sessions had better attendance and so during the well education, the septic system information was added to those sessions. We pivoted our program. The response really depends on the county and the communities. In Volusia County, they had more interest in the septic systems workshops.

Local and Agency Updates
DEP Updates
Lauren explained that DEP is in the process of updating our nitrogen source inventory loading tools (NSILTs). Those will be incorporated into the BMAP updates. Our goal is to update the NSILTs in the first quarter of 2023 and then have public meetings about the NSILT updates after the first quarter. Our goal is to update the springs BMAPs by 2024 with the requirement of all the nutrient BMAPs being updated by 2025.

We really appreciate the projects and efforts from this group. We have already started asking for feedback on the public education plans and revisions such as to Appendix D which describes the public education efforts. If you have updates or feedback on the public education section, we would like to include those updates in our BMAPs. 

Amanda Peck stated that DEP is about to put out another request for projects for grant funding. We have another $4 million for state-funded projects. A notice will go out via GovDelivery. These can be stormwater treatment or green stormwater infrastructure.

Q: Mark Heidecker asked about the target date for the BMAP updates.
A (Lauren): The target updates are due by July 1, 2025, but the springs BMAPs are targeted for updates and adoption in 2024. 

Q: Stacie Greco asked if these are the nutrient BMAPs? Stacie also asked if DEP would email out the Appendix D.
A (Lauren): Yes, all the BMAPs need to be updated. Lauren agreed to email out Appendix D, although not all the springs BMAPs contained Appendix D (e.g., the Santa Fe BMAP). Tiffany suggested sending materials out in Word format to make it easier for folks to send edits and updates.

Q (Debby): Debby commented that the springs BMAPs had provisions that needed to be met for existing septic systems to be subject to additional requirements. The thought was that the BMAPs would need to be readopted before those provisions went into effect. Is that happening?
A (Lauren): Yes, the 2018 BMAPs had provisions that needed to be met prior to some requirements going into effect. That 5-year deadline is in 2024. That is why we have the goal of updating the springs BMAPs in 2024. The updated BMAPs will be adopted and can update and clarify the provisions for OSTDS.		

Q: Emily Lawson asked how do we know if we got selected or not for a DEP grant?
A (Amanda Peck): DEP typically sends an email after every grant cycle with a notice on whether you were selected or not. If you are not receiving our emails, please let me know and we can figure out why you are not being notified. amanda.peck@floridadep.gov 

Alachua County Update
Stacie Greco reported they received a springs license tag grant for targeting behavior changes related to changing aesthetics for years. It will be a 1.5 year long project. Social marketing training will be held. Not sure how wide the education will be. If we open it up statewide, I will share with Lauren to be sent out to this group. However, the training offered may be more regional than statewide. 

Also, we have some springs protection behaviors tips currently being drafted. We will share the final version when it is ready.

Stacie added that the county is using volunteers to get better data on their manatee network. We can give a presentation on that to this group in the future.

Another update, Stacie noted that Alachua County has been working with the original committee that created the irrigation standards guidance document in 2006 and will be setting up a public meeting soon to go over updates to the document and get input.

Seminole County Update
Tina McIntyre put in the comments that there are no major updates, but Seminole County is still working on fertilizer education in the retail space. The county has signage in all the Lowes locations in the county and have recently contacted Home Depot and begun putting signage in their stores. We are creating an educational video for retail employees because they have been difficult to reach.

Orange County Update
Emily Lawson reported that Orange County has been taking locally in the county about communications to retail stores and the rules. There was a company called NTN that was hired to assist with educating retailers in Martin County and Brevard County. They can modify that information at fairly low cost since they already have the materials.

Volusia County Update
Christie offered to provide the link for all three new videos that we can send out to this group.

UF-IFAS/Marion County Updates
Yilin also posted some updates; they developed some hands-on videos on creating FFL: https://youtube.com/playlist?list=PL70gcb3LNmSNqx_HvlhRKGTpkzr3_y9K0 
Short hands-on video to show you how to create your own Florida Friendly landscaping.

Wrap-Up and Next Steps 
Lauren noted that she will follow up with the group with meeting information from today and future meeting announcements.

The meeting ended at 3:49 pm.

Action Items
Emily—If you would like to see the materials that SRWMD used, contact troy.roberts@srwmd.org.

All/Lauren—DEP really appreciates feedback on the springs BMAPs public education plans and revisions such as to Appendix D which describes the public education efforts. If you have updates or feedback on the public education section, we would like to include those updates in our BMAPs. Lauren will consider sending out the text with a specific request for input; Lauren will think about sending materials out in Word format to make it easier for folks to send edits and updates.

Christie/Lauren--Christie offered to provide the link for all three new videos. Please see videos below.

Martin County   Fertilizer Training Video - YouTube
Brevard County Lagoon Loyal - Fertilizer Training Video - YouTube
Volusia County   Volusia County Retail Training Video

Lauren--Follow up with the group with meeting information from today and future meeting announcements.






