
HARRIS CHAIN OF LAKES
Management Plan Update



• Similar to current management plans 

• Guides future management on the 
HCOL

• Involvement with stakeholders 
throughout the process

• Define Goals, Objectives, and Actions 
for the Management Plan

• Limited to FWC jurisdiction

Background
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• Completed April – August 2020
• 12 Input Workshops

• 5 user specific

• 5 site specific

• 2 open forum

• 60+ individual stakeholders

• Various groups and NGO’s represented 

• E.g., Local and National Fishing Clubs, 
Waterfowl Groups, Local Boating Clubs, the 
Audubon Society

STAKEHOLDER INPUT WORKSHOPS



• Key Takeaways
• Navigation and Access

• Diversity of Habitat 

• Diverse opinions regarding hydrilla 

• Bass anglers and waterfowl hunters want 
moderate to high coverage of hydrilla 

• Boaters and homeowners wanted low to no 
hydrilla coverage

• Concerns with treatment methods and management 
efficiency

STAKEHOLDER INPUT WORKSHOPS



• Completed August – October 2020

• 11 Interviews (14 Stakeholders)
• 4 Commercial Businesses

• 4 Local Government Representatives

• 3 Management Agency Representatives

STAKEHOLDER Interviews

•Key Takeaways 
•Lakes are an important economic 
component to local communities

•FWC’s Management is important to local 
business and municipalities.  

•Agency Representatives happy with 
trending water quality and subsequent 
habitat improvements 



▪ Completed Winter 2020/21

▪ Major Focus
▪ General Interaction with HCOL

▪ Aquatic Plant Management

▪ Hydrilla Management

▪ Fish Management

▪ FWC Communication

Online Survey



Online Survey

▪ 484 Respondents

▪ ~36% of respondents were lakefront 
homeowners with all lakes on the chain 
represented. 

▪ Various groups represented in the survey 
▪ Angling and recreational boating were most 

popular primary activity selected.  

▪ Most anglers targeted Largemouth Bass



• Measuring FWC’s Management success
• Access/Navigating freely 
• Quality of Bass Fishery 
• Coverage of all Submersed Vegetation

• Communication
• Email 
• FWC Website 
• Social Media 

• Submersed Vegetation

Key Takeaways
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▪ 3 Focal Areas
▪ Fish and Wildlife Management

▪ Habitat Management 

▪ Communication and Interagency 
Communication 

Draft Goals and Objectives
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▪ Focus Group Meetings

▪ June – July 2021

▪ Held 8 focus groups (in-person and 
virtual)  

▪ Guided discussion with stakeholders 
regarding draft goals and objectives

▪ Feedback will be used to prepare 1st Full 
Draft of Plan

Focus Groups
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https://myfwc.com/conservation/management-plans/lake/harris/
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Division of Freshwater Fisheries
Scott.Bisping@MyFWC.com
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Regional Invasive Plant Biologist
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Conservation
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Ryan Hamm
Section Leader | Project Manager
Division of Freshwater Fisheries
Ryan.Hamm@MyFWC.com

Contacts

mailto:Scott.Bisping@MyFWC.com
mailto:Nathalie.Visscher@MyFWC.com
mailto:Bshepherd@inwoodinc.com
mailto:Ryan.Hamm@MyFWC.com

