BSAB Meeting Notes
12/8/22
Agenda
1. Open meeting/Intro
1. New Business
1. Review Requests – 51-037, new mandatary form. To be filled out each day a vessel is being utilized. This was sent out early in 2022
0. Need to make a sub-folder within the float plan.
1. AED
1. Trailering Course – Program specific for non-vessels (tractors, supplies, gear, items other than vessels). Don’t need to do this if you are certified to trailer a boat. If you are a boating/trailering instructor, you are grandfathered into this program.
2. Safety lists are being maintained by division/district safety manager (who is certified to train boating and trailering)
1. Old Business
1. Committee Reports
1. Adjourn

3/21/23
DEAR Meeting
Better Job tracking
Safety of the field staff is a top priority for the division and department. To improve the safety of staff, the following actions will be taken:
· The division will institute improved tracking to ensure all field staff have the appropriate training and certifications to perform their jobs safely, including the Boater Safety Education and certification in accordance with DEP Policy AM 270. 
· This will involve creating and using a centrally located dynamic tracking spreadsheet that includes all required training for field staff that will be maintained by supervisors. 
· Supervisors are responsible to ensure that all employees complete training and certifications timely. Program Administrators will review the tracking sheet monthly with the supervisors.
· Deputy Directors will review it quarterly with the appropriate Program Administrator. 
· Additionally, the Program Administrators and appropriate Deputy Director will meet with Mel Baino to discuss which training and certifications should be tracked in PeopleFirst.
· The division will institute a three-month time limit for new employees to complete “on the job” training and receive their watercraft certification. Employees who do not complete the certification process within three months will not be allowed to operate DEP watercraft until they obtain certification. Exceptions may be granted by the appropriate deputy director in extenuating circumstances; however, these exceptions will be time limited. Appropriate SOPs will need to be updated.
· During the training process, supervisors need to discuss training performance with employees. Adaptive management should be used to make sure new employees receive the information and training they need to be successful. Issues do need to be documented and addressed immediately by the supervisor.
· Any time a boat is operated, one person must possess the Boater Safety Education certification. Supervisors will regularly evaluate and ensure the appropriate staff are paired together where new staff can be mentored. Newer staff should not be paired together. Newer staff should be paired with more experienced staff that are able to mentor them. 
· The Program Administrator and appropriate managers will remind and emphasize to staff that whoever signs the Float Plan is responsible for the safe operation of the watercraft from start to finish. The Float Plan Form will be updated to include a statement where staff acknowledge that they are responsible for the safe operation of the watercraft.
Mid-April 
· Tracking system – Work on by Friday. Need to centralize the tracker.
· Guidelines
· Folks to provide their overview of boater safety confirm – reach out to southern ROCs. Need by Friday
· Propose that all DEAR staff who will be on vessels enroll in the Boat USA training. Possibly have people canoe/kayak trained in first 3-6 months?
