Upcoming Meetings
· City of Moore Haven Meeting (6/4)
· Brandon Roberts- Public Works Director
· Fred Fox- Outside Consultant
· Sunny (Davila?) – Wastewater manager/IT?
· SFWMD Monitoring Meeting (TBD)
· BMAP Monitoring Station Tracking Discussion (5/10)
· “New” Stakeholders BMAP Overview meeting (TBD)
· Lake Trafford Meeting (monthly- TBD)
· Caloosahatchee Estuary Discussions (biweekly)
· Coordinating Agency/WPP Public Meeting? (TBD- SFWMD, FDEP, FDACS)
[bookmark: _GoBack]Items in Folder
· CA NEEPP WPP Meeting Materials
· Caloosahatchee Project Inventory 
· Caloosahatchee Trib Tracking
· Caloosahatchee Estuary Discussion Notes/Proposal 
· EWC Geodatabase: Project Organization Methodology
· Caloosahatchee Four Corners Project E-mails
· Hendry/PLB Info
· Latest Metrics Workbooks
· Caloosahatchee and EWC Monitoring
· Roadrunner Project Discussion/E-mails
· Calo and EWC Storymap Text 2021
Ongoing Tasks and Folder Details
· CA NEEPP WPP Meeting
· TBD
· SFWMD to host a public meeting to discuss CA roles in BMAPs and WPPs
· Project Inventory for Caloosahatchee
· 29 completed projects (w/reductions) that we are missing shps for 
· (23) FDOT 
· (5) LA-MSID
· (1) City of Moore Haven
· Calo Trib Tracking
· CA-02 is the only completed project, in the tribs, with reductions that would be tracked towards the progress
· After meeting with Greg/Julie/Kenny/Sara, we determined that we do not need to set milestones for the tributaries
· Caloosahatchee Estuary Discussion
· Bi-weekly meeting with Ansel and Ken
· Sample WQ and algal community composition at (4) sites grant proposal
· Downstream of S-78
· Popash Creek
· Orange Creek
· Whiskey Creek
· To complement what SCCF is planning
· EWC gdb
· Proposed organizational structure for project files in BMAPs
· Four Corners Project
· I contacted Kyle Grandusky per Sara’s request to get an update for the project
· Design/Engineering/Permitting/Costs complete, just waiting on funding, they have applied for a few grants with SFWMD and were rejected
· I asked Anthony Betts (SFWMD) to give an update at the next PPP meeting
· Anthony asked if that project was part of previous FDEP solicitations, i.e NEEPP?
· Kevin Coyne said that he would follow-up
· Hendry County
· Background: We met with stakeholders in Dec/Jan of 2020 at the HC extension office to discuss the BMAP and allocations. We decided to combine PLB CDD and HC for allocations until we were provided the information to prove otherwise. In May of 2020 we were trying to facilitate an in-person meeting with PLB and HC, but then COVID happened and we put it on hold. We met virtually on 6/17.  I followed up on the meeting notes (sent out on 6/17) and asked Shane if it would be possible for him to send us the GIS layer with county-maintained roads and the MS4 report by the end of the month (June 2020). Jennifer responded that she had talked to Shane and that he is working on it. I followed up with Shane in July 2020, after receiving the CDD drainage information from Tommy Perry. Shane responded and said that he would try to have the materials for us next week (b/c his GIS staff was out that week). HC did not respond to the 2020 STAR request for Caloosahatchee, the projects that they provided for Lake Okeechobee were used. 
· Waiting on materials from Shane (Said he would get back to us 7/14)
· MS4 report
· County maintained roads layer
· Other things to follow up on (once we receive info from Shane):
· What land uses within the CDD need to be changed?
· Agree that the western portion should be low density residential but the model land use in Banyan Village is probably incorrect?
· Follow up monitoring discussion?
· Metrics Workbooks
· Most up to date versions of the metrics workbooks as of 4/30/2021
· Include a tab with the project tables to be included in each BMAP Storymap
· Roadrunner Project
· Coordinating with Mark Serrahn to help facilitate a discussion about the project with Shane and Jennifer of Hendry County (HC)
· Had a meeting set up (3/11/21), no response from Jennifer or Shane, cancelled
· Mark is working on re-engaging HC, he asked if we would reach out and Sara responded that we have also had difficulties getting in contact with them
· BMAP Storymaps
· Drafts completed for EWC and Calo
· Updated Tables completed (in metrics workbooks)
· Need to update links in the text (Once Janis Sends)
· Follow-up on common language edits (Calo, St.L, Lake O, EWC, IRL)
· Trend Analysis for EWC (not started)
· Look at the Lake O (BMAP) and SLU (5-Year Review)
· Details in Appendices 
· See if/how we can apply to EWC
· What qualified data was excluded?
· Conc. Targets (like SLU)
· Create a write-up for future BMAP updates
