Roadrunner Project (2020)
· After our phone call with Mark Serrahn, we recommended that they hire an environmental engineer to conduct a feasibility analysis. We discussed potentially available partnerships with surrounding counties (Glades/Hendry), and potential support by SFWMD. We said we would be happy to have a follow-up meeting to discuss next steps once the feasibility analysis had been conducted and permitting requirements were reviewed. 
· I provided them with BMP efficiencies handout (for different treatment types and how to calculate their efficiencies)
· Mark asked how to figure out a very rough nutrient reduction range for the roadrunner property to justify a full engineering process
· Sara said that the rough estimate is entirely dependent on the type of treatment put in on the property
· Step 1:  rough calculation of the nutrient loading that could be diverted to your treatment property. 
· That can be done by consulting data just upstream (as close as possible) of the property along the Caloosahatchee for both water volume and nutrient concentrations (multiplied together to get the load). 
· Step Two: Determine your maximum potential nutrient reduction
· Once you have a good long-term (at least 5 years, but probably no more than the latest 10 years) annual average load for that data, you can determine (roughly) your maximum potential nutrient reduction. 
· Basically, if you figure out a way to treat 100% of that nutrient load you would get that amount of nutrient reductions. 
· Step Three: Look at the potential types of treatment you might consider (this we can’t really help you with) and then you can adjust your treatment efficiency down from 100% to whatever that project type achieves approximately 
· Sara sent some online resources for similar projects or properties from other divisions and offices within our agency and the storymap links
· Mark said that they are looking at some solution that would address any nutrient runoff from the canals to the south that run into/through the property and asked if there was a way to calculate or estimate their nutrient load
· Sara responded that the only way to calculate or estimate their nutrient reduction load would be if there is monitoring in those canals or you have someone who can interpret the model outputs we have for those areas (using the LET)
Roadrunner Project (2021)
· Mark requested DEP’s involvement to how they can utilize the property to help the county reach their nutrient reduction targets as well as define the portions of their nutrient reductions targets that are the responsibility of the county and the responsibility of the landowners?
BR NOTES
· DEP is happy to support the effort, but we do not have the capacity to help them design the project
· We are currently working on the statewide annual report (STAR), where we report on progress of projects and load reductions to date. We will publish the updated STAR in July of this year with updated numbers
· As of Dec 2020, HC had achieved 0% of their required TN & TP reductions 
·  HC added (3) new projects to their STAR submittal for this year
· HC/PLB CDD has 16,132 lbs/yr of TN reductions still needed and 1,235 lbs/yr of TP reductions still needed. 
· As of Dec 2020, GC had achieved 22% of their required TN reductions and 78% of their required TP reductions
· [bookmark: _GoBack] Glades County has 5,585 lbs/yr of TN reductions still needed (BMAP required 6,358 lbs/year) and 386 lbs/yr of TP reductions still needed. 


 
