PROJECT NAME: 	 Insert Project Name	

PROJECT FUNDING: 		$Insert Grant Request		Match: $Insert Required Match
TOTAL PROJECT COST:  	$Insert Total Project (including non-required match)

LEAD ORGANIZATION:	Enter Organization or Applicant Name

PROJECT LOCATION AND WATERSHED CHARACTERISTICS:  
Geographic Location: Enter city and county name
Impacted Watershed Name: Enter watershed name 
Size of Project Impact: Enter the size of the project in acres (e.g., the size of the BMP)
Size of Area Being Treated: Enter the size of the area being treated in acres
Latitude: Enter latitude in decimal degrees 
Longitude: Enter longitude in decimal degrees
Hydrologic Unit Code: Enter the 12-digit Hydrologic Unit Code (HUC), which can be found at 
WBID: Insert the waterbody identification (WBID) number, which can be found at http://ca.dep.state.fl.us/mapdirect/?focus=waterassessment.
Impaired waterbody affected:  If applicable, insert the WBID for the impaired waterbody the project will benefit.
Impairment: Include a clear statement of the water quality impairment(s) to be addressed by the project.
TMDL Status: Include the waterbody for which there is a TMDL and the applicable parameter.  If no TMDL, state no TMDL.
BMAP Status: State whether this project lies in a basin for which a BMAP is being developed or has been adopted.  State the basin.  If no BMAP, state no BMAP.
Land Uses within the area being treated 
	Land Use
	Acres
	%

	Residential Low Density (1100)
	 
	 

	Residential Medium Density (1200)
	 
	 

	Residential High Density (1300)
	 
	 

	Commercial and Services (1400)
	 
	 

	Industrial (1500)
	 
	 

	Extractive (1600)
	
	

	Institutional (1700)
	
	

	Recreational (1800)
	
	

	Open Land (1900)
	
	

	Agriculture (2000)
	
	

	Upland Non-Forested (3000)
	
	

	Upland Forests (4000)
	
	

	Water (5000)
	
	

	Wetlands (6000)
	
	

	Barren Land (7000)
	
	

	Transportation, Communication, and Utilities (8000)
	
	

	Land Use Totals (Acreage and %)
	 
	100



LAND OWNERSHIP STATUS: (check one delete remaining)
  Land necessary for the construction of treatment infrastructure has been acquired.  Title is held by Insert real title holder.  If not the applicant, explain relationship to the applicant.
  Land necessary for the construction of treatment infrastructure is under a legal option to buy (please provide documentation of the option-to-buy and funding to execute the purchase).  Insert real title holder and who owns option.  If not the applicant, explain relationship to the applicant.
  Land necessary for the construction of treatment infrastructure is under an easement that allows for the construction and access.  Insert real title holder and easement holder.  If not the applicant, explain relationship to the applicant.
 
PROJECT OVERVIEW:  This section should be used to explain the benefits of your project and should provide a description of how the BMPs, education, monitoring, treatment area, and the impaired watershed relate to one another.  Please also describe the sequence of any treatment trains.  You should also include a history of the project and note any additional planned phases.  You may also include other information you feel is relevant (e.g., such as the presence of any listed protected species at the site).  Please keep in mind, this is intended to be an overview that gives us the “big picture” of your project and its components.  The details of your project will be included in the task descriptions below.

ESTIMATED POLLUTANT LOAD REDUCTION MODEL USED:  (check one, delete remaining)

  This proposal is for a structural BMP project.  In the below estimated pollutant load reduction, the applicant used the following model: Insert model used.  Stormwater retrofit and other applicable projects must complete the estimated pollutant load reduction table in this application by providing the estimated average annual pollutant loads to be reduced by the project.  Applicants are to use the Spreadsheet Tool for Estimating Pollutant Load (STEPL, 2007), Nonpoint Source Loading Management Model (NPSLMM, 2008), or Watershed Management Model (WMM, 2006).  The STEPL model is available for download at .  All load reduction data must be reported in pounds per year.

  This proposal is for a non-structural BMP project, such as educational outreach, demonstrations, or effectiveness evaluations, and:  (check one)

  Estimated Pollutant Load Reductions were able to be estimated by using the following methodology:   Complete the Estimated Load Reduction table as much as possible, explaining methodology here.  All load reduction data must be reported in pounds per year.

  Estimated Pollutant Load Reductions were not able to be estimated.  However, the project is expected to reduce loads from nonpoint sources in the following ways:   Describe how the project is expected to reduce pollutant loads from nonpoint sources, estimate these pollutant reductions and justify the estimates for below stormwater load reduction estimates.  Complete the Estimated Load Reduction table as much as possible, explaining methodology here.  All load reduction data must be reported in pounds per year.  Other types of project proposals should include a methodology for estimating load reductions or evaluating project effectiveness.

	



BMPs Installed
	TSS
lbs/yr
	TP
lbs/yr
	TN
lbs/yr
	Sediment
lbs/yr
	BOD
lbs/yr
	Other
lbs/yr
	Other
lbs/yr

	BMP #1
	
	
	
	
	
	
	

	Pollutant Loads
	Pre-Project
	 
	
	
	
	
	
	

	
	Post-Project
	
	
	
	
	
	
	

	
	Load Reduction
	
	
	
	
	
	
	

	
	% Reduction
	
	
	
	
	
	
	

	BMP #2
	TSS
lbs/yr
	TP
lbs/yr
	TN
lbs/yr
	Sediment
lbs/yr
	BOD
lbs/yr
	Other
lbs/yr
	Other
lbs/yr

	
	
	
	
	
	
	
	

	Pollutant Loads
	Pre-Project
	
	
	
	
	
	
	

	
	Post-Project
	
	
	
	
	
	
	

	
	Load Reduction
	
	
	
	
	
	
	

	
	% Reduction
	
	
	
	
	
	
	

	BMP #3
	TSS
lbs/yr
	TP
lbs/yr
	TN
lbs/yr
	Sediment
lbs/yr
	BOD
lbs/yr
	Other
lbs/yr
	Other
lbs/yr

	
	
	
	
	
	
	
	

	Pollutant Loads
	Pre-Project
	
	
	
	
	
	
	

	
	Post-Project
	
	
	
	
	
	
	

	
	Load Reduction
	
	
	
	
	
	
	

	
	% Reduction
	
	
	
	
	
	
	

	TOTAL
	TSS
lbs/yr
	TP
lbs/yr
	TN
lbs/yr
	Sediment
lbs/yr
	BOD
lbs/yr
	Other
lbs/yr
	Other
lbs/yr

	
	
	
	
	
	
	
	

	Pollutant Loads
	Pre-Project
	
	
	
	
	
	
	

	
	Post-Project
	
	
	
	
	
	
	

	
	Load Reduction
	
	
	
	
	
	
	

	
	% Reduction
	
	
	
	
	
	
	



EMCS USED IN MODEL: Insert the Event Mean Concentrations (EMCs) used in the model to estimate pre- and post-project pollutant loads and load reductions.

ESTIMATED RESIDENCE TIME OF ANY PONDS, SWALES, ETC.:  Insert the estimated residence times of any ponds, swales, etc.

TASKS and DELIVERABLES:

Tasks are steps taken to complete the proposed project.  This is where you should explain, in detail, what you are requesting funding for, step by step.  

Reimbursement may only come upon completion and submittal of a named deliverable. Deliverables must be a tangible and measurable event or item that must be produced to complete a project or part of a project; must be directly related to a task identified in the scope of work; must be specific, quantifiable, measurable and verifiable; must be a necessary part of the completion of the project; and must clearly describe what constitutes successful performance. Progress Reports are not considered a deliverable.   There may be more than one deliverable per task.

Within each task, if your budget table requests salaries and/or fringe, list position, number of hours, the hourly rate, and any fringe benefit.  You should use the below template.  The total should match the salaries and/or fringe listed in the budget table for that task.

	Position
	Maximum Hours
	Hourly Rate
	Fringe Benefit (%)
	Maximum Total Fringe per position
	Maximum Total per position

	Title or person
	
	
	
	=(max hours)*(hourly rate)*(fringe benefit %)
	=(max hours)*(hourly rate) + Total Fringe per position

	Title or person
	
	
	
	=(max hours)*(hourly rate)*(fringe benefit %)
	=(max hours)*(hourly rate) + Total Fringe per position

	TOTAL
	
	
	
	
	



Within each task, if your budget table requests travel, provide maximum miles and costs at state rates.

Within each task, if your budget table requests equipment, provide a name and/or description of the equipment and describe how it relates to the task.

Within each task, if your budget table requests supplies/other expenses, provide a name and/or description of the types of supplies or other expenses and describe how they relate to the task.

Within each task, if your budget table requests indirect, provide a rate and briefly state the types of charges that will be applied to indirect and describe how it relates to the task.

TASK NUMBER: #
TASK NAME:
TASK DESCRIPTION (detailed):
DELIVERABLE:
PERFORMANCE STANDARD:  For DEP Staff:  See Template Performance Standards and Financial Consequences in the Contracting Forms & Info/Contract Initiation and Execution file.
FINANCIAL CONSEQUENCE:  For DEP Staff:  See Template Performance Standards and Financial Consequences in the Contracting Forms & Info/Contract Initiation and Execution file.

TASK NUMBER: #
TASK NAME:
TASK DESCRIPTION (detailed):
DELIVERABLE:
PERFORMANCE STANDARD:  For DEP Staff:  See Template Performance Standards and Financial Consequences in the Contracting Forms & Info/Contract Initiation and Execution file.
FINANCIAL CONSEQUENCE:  For DEP Staff:  See Template Performance Standards and Financial Consequences in the Contracting Forms & Info/Contract Initiation and Execution file.

TASK NUMBER: #
TASK NAME: Monitoring
TASK DESCRIPTION (detailed):  The Grantee must complete and submit to the Department a Quality Assurance Project Plan for monitoring prior to commencement of any monitoring.  The monitoring plan will specify the sampling locations, sampling instruments, and parameters to be sampled.  The parameters shall include, but are not limited to: TN (lbs/yr), TP (lbs/yr), TSS (lbs/yr), Cd, Cr, Cu, Zn, NO2/NO3, TKN, NH3, Orthophosphate, oil/grease, Fecal coliform, rainfall and flow.  Monitored events shall include 7 – 10 discrete rain events, generally greater than 0.20 inches and less than 1.5 inches.  Monitoring is to be performed at inflow and outflow locations of each BMPs installed and in accordance with the approved QAPP.  Sampling locations shall be recorded and verified using a GPS device.  Project-specific details must be added during QAPP development.  
DELIVERABLES:  Implementation of a Department-approved QAPP
PERFORMANCE STANDARD:  Submission of draft QAPP, which will be reviewed by DEP for compliance with this agreement and DEP Standard Operating Procedures for monitoring; submission of approved QAPP; and submission of monitoring results
FINANCIAL CONSEQUENCE:  Failure to complete the required duties as outlined herein will result in the rejection of the deliverable and/or invoice.

TASK NUMBER: #
TASK NAME: Final Report
TASK DESCRIPTION (detailed):  The Grantee must complete and submit to the Department a Final Report.  The Final Report is intended to capture the outcome and results of the selected project, including all tasks included in this project.  This shall include, where applicable, why a BMP did not obtain or exceeded the expected removal efficiency; any problems encountered and how those problems were overcome; an explanation of any project delays; a brief summary of any additional phases yet to be completed; and more.  The Final Report template, available from the Department’s contract manager, should be followed as much as possible.
DELIVERABLES:  Draft final report; approved final report that meets all of the requirements identified in the task description.  The Grantee shall provide one paper copy and one electronic copy of the approved final report to the Department.
PERFORMANCE STANDARD:  Submission of a Final Report, which will which will be reviewed by DEP for compliance with this agreement.
FINANCIAL CONSEQUENCE:  Failure to complete the required duties as outlined herein will result in the rejection of the deliverable and/or invoice.


TIMELINE:  For DEP Staff:  For match occurring before contract period, put “Start” date as date of notification of award.

	Task  No.
	Task Title 
	Start
	Complete

	#
	
	Month #
	Month #

	#
	
	Month #
	Month #

	#
	
	Month #
	Month #

	#
	
	Month #
	Month #

	#
	
	Month #
	Month #

	#
	
	Month #
	Month #

	#
	
	Month #
	Month #



PROJECT BUDGET BY CATEGORY and TASK:  
For DEP Staff:  For match over the required match, especially that occurring late in the project life, you may place the amount required to finish the project in the Additional Estimated Expenditures column.  Do not go below the required match (40% for 319 and 50% for TMDL Grant) in the required match category without specifically discussing with SA.  

	Task No.
	Category
	Grant Funding
	Match Funding
	Additional Estimated Expenditures
	Match Source

	#
	Salaries
	$Enter Value
	$Enter Value
	
	

	
	Fringe Benefits
	$Enter Value
	$Enter Value
	
	

	
	Travel
	$Enter Value
	$Enter Value
	
	

	
	Contractual
	$Enter Value
	$Enter Value
	
	

	
	Equipment Purchases
	$Enter Value
	$Enter Value
	
	

	
	Supplies/Other Expenses
	$Enter Value
	$Enter Value
	
	

	
	Land
	$Enter Value
	$Enter Value
	
	

	
	Indirect
	$Enter Value
	$Enter Value
	
	

	
	TOTAL FOR TASK
	$Enter Value
	$Enter Value
	
	



	#
	Salaries
	$Enter Value
	$Enter Value
	
	

	
	Fringe Benefits
	$Enter Value
	$Enter Value
	
	

	
	Travel
	$Enter Value
	$Enter Value
	
	

	
	Contractual
	$Enter Value
	$Enter Value
	
	

	
	Equipment Purchases
	$Enter Value
	$Enter Value
	
	

	
	Supplies/Other Expenses
	$Enter Value
	$Enter Value
	
	

	
	Land
	$Enter Value
	$Enter Value
	
	

	
	Indirect
	$Enter Value
	$Enter Value
	
	

	
	Total for Task
	$Enter Value
	$Enter Value
	
	



	#
	Salaries
	$Enter Value
	$Enter Value
	
	

	
	Fringe Benefits
	$Enter Value
	$Enter Value
	
	

	
	Travel
	$Enter Value
	$Enter Value
	
	

	
	Contractual
	$Enter Value
	$Enter Value
	
	

	
	Equipment Purchases
	$Enter Value
	$Enter Value
	
	

	
	Supplies/Other Expenses
	$Enter Value
	$Enter Value
	
	

	
	Land
	$Enter Value
	$Enter Value
	
	

	
	Indirect
	$Enter Value
	$Enter Value
	
	

	
	Total for Task
	$Enter Value
	$Enter Value
	
	



	Total:
	$Total Grant fund request
	$Total match
	$Total non-required match
	

	Total Project Cost:
	$Total Project Cost
	

	Percentage Match:
	Percent of Grant to total cost%
	Percent of match to total cost%
	$Percent of non-required match to total cost
	



PROJECT BUDGET CATEGORY TOTALS:

	Category Totals
	Grant Funding
	Match Funding
	Additional Estimated Expenditures
	Match Source

	Salaries Total
	$Enter Value
	$Enter Value
	
	

	Fringe Benefits Total
	$Enter Value
	$Enter Value
	
	

	Travel Total
	$Enter Value
	$Enter Value
	
	

	Contractual Total
	$Enter Value
	$Enter Value
	
	

	Equipment Purchases Total
	$Enter Value
	$Enter Value
	
	

	Supplies/Other Expenses Total
	$Enter Value
	$Enter Value
	
	

	Land Total
	$Enter Value
	$Enter Value
	
	

	Indirect Total
	$Enter Value
	$Enter Value
	
	

	Total:
	$Total Grant fund request
	$Total match
	$Total non-required match
	

	Total Project Cost:
	$Total Project Cost
	

	Percentage Match:
	Percent of Grant to total cost%
	Percent of match to total cost%
	$Percent of non-required match to total cost
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