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Routing and Transmittal Slip


 To: (Name, Office, Location)
Gail Sloane, Environmental Administrator, Watershed Monitoring 
Daryll Joyner, Program Administrator, Assessment and Restoration Support
 (
I
 request that you review 
and approve this invoice for the first /last deliverable of contract WM991 between 
the Gulf of Mexico Alliance (GOMA
) 
and Texas A & M University at Galveston, TX for an $8,024.24 study of harmful algal bloom (HABs) transport in ballast water around the Gulf of Mexico. 
  
This contract has been problematical due to the late execution (11 months) of the contract, which resulted in the contractor 
losing
 the graduate student upon whose assistance she depended, and contractor’s chronic health issues, which have delayed completion of deliverables in a timely manner. However, based upon the contractor’s submittal of a draft report, extensive background data, and references, FDEP Contracts and GOMA staff agreed that the contractor should be reimbursed $6,000 for the first two tasks and the first deliverable (see attached schedule).  Due to lack of completion of the final report, the contractor will not be paid the remaining $2,024.24.  
The FDEP 
Disbursements
 section
 indicated that the invoice and the invoice approval should address payment for the first deliverable only.
The first deliverable includes: 
Task 1: Compile available ballast mgmt. records from 1/1/2008 to present for ships entering and leaving the major ports of the Gulf of 
Mexico  (Appendix 1);
Task
 
2 : Review literature of risk analyses studies for HAB species introduction from ballast/de-ballasting practices
 (included in draft report, below); 
Deliverable 1: 
 A
 draft report, including results, the identification of 
Gulf of 
Mexico ballast water “hotspots”,
 
and references
.
 
Please contact me if you have questions concerning this deliverable or invoice approval,
Thank you,
Kate
)
















_____________________________________________________________________________________

From:	Kate Muldoon
	Watershed Monitoring		Date: 4/25/13			Phone:  245.8579
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