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WIN Phase 1 
• Currently engaged in WIN Phase 1 Analysis & Design 
• Front-end quality assurance, data input, storage, 

reporting, and extraction of Surface Water*, Ground 
Water and Continuous Monitoring station and result 
data 

*Surface Water includes, soil, sediment, and may include 
fish tissue data 

• Continuous Monitoring: 
• Analysis begun in Phase 1 
• Tabled to be resumed later this year (analysis & design 

phase “1.5”) 
• It will be in construction & implementation for WIN 

Phase 1 
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WIN Phase 1 Project 
• MDQS finalized internally in December 2012 

• Requirements for what we need to do our jobs 
• Development included the analysis of WQX, STORET, 

ADaPT, IDM and specialized internal systems (for new 
data) 

• Subsequently (December 2012) distributed a survey and 
MDQS to data providers to solicit input 

• DEP and e24x7inc team continuing to document WIN 
requirements 

• WIN Phase 1 Analysis & Design project with e24x7inc 
scheduled to be completed in summer 2013 
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WIN Phase 1 Survey and Outreach 
• Questions to data providers about their readiness to 

provide data to MDQS (in order to plan for training 
and implementation) 

• Requested assistance in clarifying or in adding 
anything we may have missed 

• Survey responses concluded 2/8/2013 
• Response was good:  70-75% from ~90 data providers 
• Focus Group Meeting with WMDs and some county, 

city data providers 1/22/2013 
• Videoconference with DEP Districts 1/29/2013 
• “Digesting” information received 
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WIN Phase 1 Next Steps 
• e24x7inc will advance analysis to design, and provide 

design documentation for construction over the next 5 
months 

• Phase 1 Analysis & Design with a recommended 
solution from e24x7inc is scheduled to be completed in 
summer 2013   

• DEP will then: 
• Consider the recommended solution for WIN Phase 1 
• Contract for and initiate construction and implementation 

of WIN Phase 1 (late 2013) 
• Continue/expand outreach to data providers towards 

implementation and release of WIN Phase 1 (late 2013) 
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Contacts 
Watershed Data Services Section 
 
Denise Miller 
Environmental Administrator, WIN Project Champion 
(850) 245-8516 
denise.miller@dep.state.fl.us  
 
Julie Zimmerman 
Environmental Consultant, WIN Project Business Lead 
(850) 245-8508 
julie.m.zimmerman@dep.state.fl.us 
 
WIN Survey Questions and MDQS at: 
ftp://ftp.dep.state.fl.us/pub/outgoing/STORET/WINSurvey/ 
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