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Step # WHAT WHO HOW WHEN 
1 

Initiation 
of effort 

1a. Complete and 
analyze CAMA survey 

a. there are other 
surveys that have 
been done, we need 
to leverage that, we 
should take what has 
already been done  

b. use the metadata 
survey to gather this 
information as well 

   

 1b. Look for existence of 
freshwater version of 
CAMA survey 

   

 1c. Ask other portals 
what they would do 
different 

   

2 
Coordinat

ion of 
informat

ion 

2a. Identify extent of 
information needed to 
mesh information 

   

 2b. Achieve buy 
in/cooperation of 
monitoring sources 

   

3 3a.  Identify or hold 
conferences/workshops/
working groups where 
other data sources work 

   

 3b. Identify sources of 
freshwater and saltwater 
monitoring (CAMA 
monitoring survey partly 
did this) 

   

 3c. House survey    
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GIS/Mapping and 
Maintenance 

 3d. Identify the 
purpose/objective of 
monitoring 

   

4 4a. Identify 
administrators and 
technical personnel of 
each program 

   

 4b. Identify source and 
duration of funding and 
monitoring 

   

 4c. Identify the “what” of 
the monitoring 

   

 4d. Identify data sharing 
and data access method 

   

 4e. Identify geographic 
area 

   

 4f. Request or create 
shapefile of monitoring 
locations 

   

5 5a. Map    
6 6a. Perform gap analysis 

of freshwater/marine 
survey 

   

7 7a. Create a forum to 
enhance monitoring 
efforts 

   

 7b. Create a mechanism 
to update survey 
perpetually 

   

     
 
 


