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1. The system design may be affected 
by the metadata standard

2. Design team structure
3. Collection of agency infrastructure 

information for use by design team
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1. Coordination: The system design 
needs to be kept appraised of the 
metadata standards as they develop.



IDM System Design 
- Status -

2. Need to set up design team with:
1. high-level system expertise
2. quick start-up
3. flexibility
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Design team :
• CAMA will use ‘staff augmentation’ to 

hire contract project manager and 
network-design staff
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• Optimized system design depends on 
contractor understanding of existing 
data-storage systems.  We need 
Monitoring Council members to 
arrange for communications between 
contractors and ‘right’ people in your 
agencies.
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