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Basic GOMA Action Plan structure:Basic GOMA Action Plan structure:
 GOMA terminologyGOMA terminology

Action IssuesAction Issues

Action ItemsAction Items

3636--Month OutcomesMonth Outcomes

ActionsActions

Action Steps*Action Steps*

* in separate implementation doc* in separate implementation doc
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Basic GOMA Action Plan structure:Basic GOMA Action Plan structure:
 GOMA terminologyGOMA terminology

Action Issue Action Issue ––
 

Water QualityWater Quality
Action Item Action Item ––

 
Improve government efficiency in water Improve government efficiency in water 

quality monitoring quality monitoring 
3636--Month Outcome Month Outcome --

 
Implement a regional pilot effort Implement a regional pilot effort 

to coordinate and standardize state and federal water quality to coordinate and standardize state and federal water quality 
data collection activities.data collection activities.

Action Action --
 

Comprehensively survey local, state and Comprehensively survey local, state and 
federal agencies for types of water quality data being federal agencies for types of water quality data being 
collected.collected.

Action Step Action Step --
 

NOAA will provide data 
about NERRS System-wide monitoring program including 
rationale for protocols and quality assurance 
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Basic GOMA Action Plan structureBasic GOMA Action Plan structure
 ““LoboLobo’’s Labelss Labels””

Problem Arenas Problem Arenas 

LongLong--term Goalterm Goal

Desired Results in 36Desired Results in 36--Months Months 

Curative ActionsCurative Actions

NecessaryNecessary
 

TasksTasks
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Basic GOMA Action Plan structureBasic GOMA Action Plan structure

Action Issue A  Action Issue A  (problem arena)(problem arena)
Action Issue BAction Issue B

Action Issue CAction Issue C

Action Issue DAction Issue D

Action IssueAction Issue……
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Basic GOMA Action Plan structureBasic GOMA Action Plan structure

Action Issue A Action Issue A (problem arena)(problem arena)
LongLong--term goalterm goal

Action Item 1  Action Item 1  (long(long--term goal)term goal)
Action Item 2Action Item 2

Action ItemAction Item……
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Basic GOMA Action Plan structureBasic GOMA Action Plan structure

Action Issue A Action Issue A (problem arena)(problem arena)
Action Item 1 Action Item 1 (long(long--term goal)term goal)

““Long titleLong title””
Why Do This?Why Do This?
3636--Month Outcome 1 Month Outcome 1 (desired result)(desired result)
3636--Month Outcome 2Month Outcome 2
3636--Month OutcomeMonth Outcome……
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Basic GOMA Action Plan structureBasic GOMA Action Plan structure

Action Issue A Action Issue A (problem arena)(problem arena)
Action Item 1 Action Item 1 (long(long--term goal)term goal)

3636--Month Outcome 1 Month Outcome 1 (desired result)(desired result)

Action 1 Action 1 (curative action)(curative action)

Action 2Action 2

ActionAction……
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Basic GOMA Action Plan structureBasic GOMA Action Plan structure

Action Issue A   Action Issue A   (problem arena)(problem arena)
Action Item 1   Action Item 1   (long(long--term goal)term goal)

3636--Month Outcome 1  Month Outcome 1  (desired result)(desired result)
Action 1   Action 1   (curative action)(curative action)

Action Step 1Action Step 1(necessary task)(necessary task)
Action Step 2Action Step 2
……
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Basic GOMA Action Plan structureBasic GOMA Action Plan structure

Action Issue A   Action Issue A   (problem arena)(problem arena)
Action Item 1   Action Item 1   (long(long--term goal)term goal)

3636--Month Outcome 1   Month Outcome 1   (desired result)(desired result)
Action 1   Action 1   (curative action)(curative action)

Action Step 1   Action Step 1   (necessary task)(necessary task)
Action Action Lead(sLead(s))
Contributors       Contributors       (($$))
Collaborators   Collaborators   ((helphelp))
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