All remaining parks have fewer than 80 buildings each (c.f. Myakka)

All remaining geoparks have fewer than 80 buildings each, except:

Santa Fe geopark (d2) has 143
Talbot Islands geopark (d2) has 135
Gulf Islands geopark (d4) has 121
Key Largo Islands geopark (d5) has 95
Stephen Foster geopark (d2) has 93
Barrier Islands geopark (d4) has 85
Heritage Rivers geopark (d4) has 80

The plan as envisioned is:

April
1. Back fill project management (including May schedule)
a. Secure Sponsor & Manager, etc
2. Secure funding (DRP $15k) and accounts (ESRI/Kim)
a. 30 (current reserve) + 50 new accounts
i. D2 = 17 PM, 11 APM; 1183 bld @ 47 parks
ii. D4 = 20 PM, 14 APM; 961 bld @ 36 parks
iii. D5 = 16 PM, 12 APM; 752 bld @ 24 parks
b. 50 * 275 per = $15,000
i. New accounts feed into interp collection
3. Solicit and assign accountholders
a. Contact (assistant?) district chiefs
4. Prep data & park demos
a. Alert OTIS to update simul-pings to server
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May:
1. Train D2 (May 1/2?)
2. Train D4 (May 5/6?)
3. Train D5 (May 7/8?)
a. Keys training? (May 9/10?)
4. Wrap collection (Friday May 31)

June:
1. Clean data
2. Write/submit report
3. Project post-mortem
