HW Inspector Training

Our approach
Probationary period

— Ins
— Ins
— Ins
— Ins

pections with senior inspector as lead
pections with other inspectors as lead
pections as new Inspector as lead

nections alone

Duration — approximately 6 months


Presenter
Presentation Notes
Pam – 1 hour


HW Inspector Training

Equipment
— Safety/PPE (boots, hardhat, safety glasses,
earplugs, and disposable gloves)

— Documentation equipment (camera, GPS, field
notebook, and pH paper)

— Field bag and rolling cart


Presenter
Presentation Notes
Pam – 1 hour


HW Inspector Training

Inspection process

— Office preparation

— Facility inbrief and introductions
— Facility tour

— Facility record review

— Facility outbrief

— Inspection report

— Enforcement, as needed




HW Inspector Training

o Office Preparation
— DEP file review
— SQG database
— Internet search
— EPA Industry manuals
— DEP guidance
— Other inspectors




Inspection Process

Facility inbrief and introductions
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Presenter
Presentation Notes
Dress, attitude, remember that you are there unannounced and they may (will) have something else they need to do.  Introduce yourself. You represent DEP.  Explain why you are there at their facility. Inform the facility how long the inspection will last.  Remember, they may be nervous.  We need their cooperation, so remember it is easier to be nice, polite, professional, and that it is easier to get their permission for the inspection that to get an admin. warrant.  Be aware of the reaction and feelings of those being inspected
Remember, you need consent to conduct an inspection – Do Not Trespass


Inspection Process

o Facility inbrief and introductions



Presenter
Presentation Notes
Ask about safety concerns.  Tell them why you are there and about how long it will take.

Remember that the type of facility that you prepare for may be different from the one you inspect.  The above facility manufactured furniture but it also made its own biodiesel.


Inspection Process

Facility Tour

— Start at beginning — raw materials area

— Work your way through the entire facility
— Don’t forget perimeter

— Behind buildings

— Dumpsters


Presenter
Presentation Notes
New inspectors start with easy facilities and then work their way to conducting inspections at more complicated facilities.

Think about safety with each facility.


Process Inspection


Presenter
Presentation Notes
We inspect a wide variety of facilities.  The only way to do that is to start at the beginning…


Faclli y our

Process Inspection


Presenter
Presentation Notes
Work your way through all of the process areas.  Try to go in order, if possible.  




Faclility Tour

Process Inspection


Presenter
Presentation Notes
Even if you have never been to that type of facility, or if you have been to several of those types of facilities, ask the facility how they do things.  How they make their widgets.  Every inspector will develop a style.  Mine is…  Others have used the “I’m in training” technique.  It is always better to be nice and friendly.  Angry, cold, stiff inspectors are not as effective.  Develop your style.  Do not be their best buddy, but do not be insensitive.  They may be nervous and tell you the wrong answer or they may be deceptive.  It is your job to find out the difference.  One technique I use is I ask the same question several ways and several times if I think they did not understand or if I think they are trying to be deceptive.
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Presenter
Presentation Notes
HW inspectors take a multi media approach to every inspection.  
This is paint overspray that contains chromium being discharged very close to the on-site potable well.


Facllity o%-) Multimedia



Presenter
Presentation Notes
HW inspectors take a multi media approach to every inspection.  I am not saying you should be an expert in all program areas, but you should be as aware as you can be to potential problems that may be covered by another program.  If in doubt, take lots of photos and bring them back to discuss with other Sections.  Also, tell the facility rep. that you are not sure, but that you will be discussing xx with other inspectors, and someone from another program may get back with you. 

Do not just take a random photo or two and e-mail it to someone. Try to get information and then talk to another program inspector.


Faclility Tour - Multimedia

Approach-

N
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Presentation Notes
HW inspectors take a multi media approach to every inspection.  

This facility was washing heavy equipment. This case was discussed with Industrial Wastewater


Faclility Tour



Presenter
Presentation Notes
Trust, but verify. This contractor knew he was being inspected and that we would find this hw paint in a trash can.  He pulled the garbage bag out of the trash can and placed it in the back of his pick up truck.  Luckily, I could smell the solvent coming from the bag when I walked by the truck.


Tour

Fac

Trust, but ver


Presenter
Presentation Notes
This facility drilled a hole in the wall to let the acid on the floor drain out onto the ground at the back of the building.


Faclility Tour



Presenter
Presentation Notes
This is not my hand…
Photo Tip: Get a close-up picture
Safety Tip: Wear gloves




Presenter
Presentation Notes
This is not water…
Photo Tip: Have something that shows scale in your photos
Remember to check behind the facility


Faclility Tour

Areas to Inspect
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Presenter
Presentation Notes
Perimeter of facility, even the woods.  
This facility may have placed drums in outer areas in woods


Facllity Tour

Areas to Inspect


Presenter
Presentation Notes
Dumpster and trash cans. 


Facility Tour
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Presenter
Presentation Notes
Waste storage areas – you may want to go there first, or you may want to save it for the middle or last depending upon your experience with the facility or maybe complaint information.


Faclility Tour - Safety
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Presentation Notes
Remember why you are there.  It is to do an inspection.  You want to stay safe so you can go home that night…  We make it a policy to never enter a private residence




Presenter
Presentation Notes
Do not trust the person you are with to be safe.


Facllity Tour - Safety

Always remember safety
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Presentation Notes
Do not open doors, or kick drums, and be careful around dumpsters (or culverts).


Facllity Tour - Safety
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Presentation Notes
This is a real photo…
Some facilities are dangerous places for the employees. Remember, you are a guest and quite unfamiliar with the layout and procedures at the facility.


Faclility Tour - Safety
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Presentation Notes
We go to very dangerous sites sometimes.  Take time to acquaint yourself with the facility before you go out, or ask questions when you get there if you have any safety concerns.


Faclility Tour - Safety
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Presentation Notes
Be careful around puddles.
This was a 5’ deep pit filled with water that may become hidden by a large puddle.


Faclility Tour — Document Issues

Tell the facility the issues as you go, and document
the violations or AOCs in your field notebook and
with photos or diagrams

Photos
— Set date stamp on camera
— Find something to use as a scale

— Take several from different angles to give
perspective


Presenter
Presentation Notes
Document all violations with several pictures, if possible.  You never know when you may need them.  Pictures are good for refreshing your memory, and they can not be disputed if an issue arises during an enforcement meeting or the report review process.


Faclility Tour — Document Issues

Tell the facility the issues as you go, and document
the violations or AOCs In your fleld noteook and
with photos e T



Presenter
Presentation Notes
Document all violations with several pictures, if possible.  You never know when you may need them.  


Faclility Tour — Document Issues



Presenter
Presentation Notes
This looks like an innocent puddle of dirty water.


acllity Tour — Document Issues
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Presentation Notes
With a pH of 0…


Facllity Tour — Document
Issue
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Presentation Notes
This will not be there tomorrow (or even in an hour), but the picture lasts forever…


Facllity Tour — Document
Issue
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Presentation Notes
This is a septic tank with oil in it.  We had them open up the tank to verify.


Facllity Tour — Document

Issue R



Presenter
Presentation Notes
Take the photo first…
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Faclility Tour —



Presenter
Presentation Notes
Then remove the can that you want to document.  Practice with your camera.  Check photos before you leave to see if they are clear…
There is no such thing a too many photos. 
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Faclility Tour -

as possible

Try to get the facility back intche as soon

ompliance



Presenter
Presentation Notes
Try to help the facility return to compliance as soon as possible.  We tell the facility the issues as we go, and we even have compliance aids such as stickers and stencils that we keep with us to give to the facility.  We also try to keep information sheets with us in the car to leave with them.


Faclility Tour - Compliance

Before




Faclility Tour - Compliance
After
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Presentation Notes
Go back to the facility if you need to, or get them to send you photos.


Faclility Tour - Compliance




Faclility Tour - Compliance




Faclility Tour - Compliance

Before lunch
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Presentation Notes
A boat manufacturer – before lunch.
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Faclility Tour - Qmpliance

After lunch
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Presentation Notes
The same boat manufacturer – after lunch.
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Inspection Process

— Facility record review
o Manifests
e MSDSs
e Inspection records
e Contingency Plans
e Training Records
o ...



Presenter
Presentation Notes
Disposal records, etc…


\
Inspection Process

— Facility outbrief
o Organize your thoughts
o Make a list in your field notes
o Review your photos



Presenter
Presentation Notes
Organize your thoughts for a few minutes before you have an out brief with the facility rep.  Go back through your field notes to list all of the AOCs and potential violations.  Look at your photos to refresh your memory.  Do not be hesitant to go back and look at things or go back to take more photos.  It is much easier than going back out there.  


Inspection Process

— Facility outbrief
o Thank them again for their time
o Ask them If they have any questions or have
anything to say
o Ask the facility representative to correct issues that
are simple before you leave

o Ask them to make a list of AOCs and potential
violations

e Give them time frames for corrections to be made
o Tell them what to expect from you next


Presenter
Presentation Notes
Try to let the facility know that there may or may not be enforcement, but it is OK to be vague.  Our Section tells the facility that there is a possibility that there may be an enforcement action, but we still discuss it in a group so we are consistent.

Enforcement is not absolute, based on case-by-case, compliance, cooperation…
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