
Deliverable Review - SA Documents 
A (very) General Overview

Dona J. Milinkovich, Team 6

• Database Updating and The “Clock”
• Preparation & Nasty Necessities
• Criteria and Guidance
• Verification
• Technical Review
• Comments



UPDATE DATABASE(S)

• Enter the document received date in 
the STCM database (discharge 
information, tasks, reports).

• Update personal or team database





“CLOCK” – TIME TO REVIEW
• 5 days to “accept”: Is the report complete? (other 

option is to return the deliverable)

• 60 days to complete review. General expectation 
of 30 days – less for interims. Time for P.G.!

• Contact the project manager if required 
components are missing (i.e. boring logs, lab 
reports, chain of custody forms, etc.)



PREPARATION

• Review previous deliverable review letter 
or notes to file for comments “to be 
addressed in the next deliverable”.

• Review Work Order, VCO’s, notice(s) of 
work to be performed, due date, emails 
and/or phone logs. Note if deliverable is 
late, notification of work not given. If using 
checklist, note “final scope”.



CHECKLIST
(ubiquitous post-it notes, notebook…)

• Helps site manager keep track of 
“where” they are in the process.

• Helps “trigger” and organize 
comments.

• Can be useful in letting P.G. know what 
you’ve checked already (i.e. map scale, 
tubing depth, lab certification, etc.)







NASTY NECESSITIES
• ISA and SSA – Quick read through the 

report:
– Note any changes or problems (i.e. SB’s not to 

depth due to limestone at 13’ bls, MW’s not 
found, etc.).

– Summary of work (#SBs, MWs sampled, etc.).
– Flag or note for comment or invoice reduction.

Go back after bean counting to read for tech 
understanding, recommendations, etc.



• Soil Boring Logs: #SBs / depth / footage, 
unfiltered vs filtered and lithology

• GW Sampling Logs: # wells, form filled out 
completely incl.; dtw, method, tubing or 
pump depth, purge rate and parameter 
stabilization, signatures

• Calibration Logs

The Backwards Approach
(note probs and/or inconsistencies)



• Lab Reports: #, method, detection limits 
below CTLs, is a BaP conversion table 
needed, does the report conform to 
subsection 62-160.340(2), F.A.C, is the 
lab certified for analysis performed.

• To check lab certification go to:
http://www.dep.state.fl.us/labs/
cgi-bin/aams/org_search.asp







• Chain of Custody Forms: # samples, 
dates, filled out, temp (6oC), sigs.

• Well Construction Logs: # wells, depth, 
screen interval.

• Well Development Logs: # wells
• Other - WO specific: HASP, PLS (ePLS), 

access agreements, disposal manifests, 
etc.

Note any problems, missing logs, info, etc.



CRITERIA & GUIDANCE
• Lab Certification
• Soil Sampling SOP PCS-004
• Well Installation SOP PCS-006
• Groundwater Sampling SOP DEP-SOP-

001/01 FS 2200 Groundwater Sampling
including PCS-005

• 62-160.340 Record Keeping and 
Reporting Requirements for Laboratory 
Procedures











Back to the Report –
What Should be Included?

• The BPSS – SOP APPENDIX J – see the 
Memo to Interested Parties from Mike Sole

• Somewhat “Deliverable Specific” (ISA, SA, 
or SSA) but usually there should be a 
summary of work, historical tables (OVA, 
gw elev, etc.), maps, (site, OVA, 
analytical, plume), conclusions based on 
results and recommendations (w/ map).









VERIFICATION
• Check map scale. Does PLS match site 

map (scale, features, well designations)
• Data: Does the data in the lab report 

match the data in the tables and do both 
match the data in the figures.

• Are the CTLS reported and used correctly 
(i.e. for soil was the lowest of direct 
exposure vs leachability used for 
comparison)?



TECHNICAL REVIEW

• Work through the report, referring to tables 
and figures. Consistent? Do you agree?

• What does the soil data show?
– Soil OVA: Hot or not? Vadose vs smear? 

Delineated (horizontally and vertically)?
– Soil Analytical: Exceed CTLs? Is there a 

correlation btw OVA and analytical? Do we 
have samples from all source areas? High, 
Med & Low?



• What does the groundwater data show?
– Groundwater Elevation: Are water table well 

screens submerged? Have levels gone up or 
down? Smear zone? Downgradient? 
Groundwater flow direction?

– Groundwater Analytical: Hot or not? Which 
constituents? Source area? Downgradient? 
Off-site?

• Plume map and contours?
• Do results support conclusions?
• Do you agree with the recommendations?



Make the Call

• Copy some report maps.
• Get out the colored pencils and “summarize”.

– Horizontal and vertical extent of soil 
contamination (OVA). Hot soil analytical.

– Ground water plume – major constituents. 
Screen intervals-submerged screens-gw flow.

• Come up with your own conclusions & recs.
• Consult P.E. if nearing the end of SA phase.



COMMENTS
• At a minimum post-it note the report 

and/or collate your comments, complete 
checklist…sit down and discuss with the 
P.G.

• Generate letter to Accept (Approve if this 
complete the site assessment phase) with 
or without comment OR Require 
Response to Comments before accepting.

• Include late deliverable comment, 
reduction to invoice, etc. as required.
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