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Management Plan Compliance Checklist – Natural Resource Lands Page 
                        18-2.021 Acquisition and Restoration Council 

1.  Executive Summary.  This should be included in the packet and should be 
the first page. 

1 

Management Plans.  Plans submitted to the division for ARC review under the requirements of 
Section 253.034 F.S. should be in a form and manner prescribed by rule by the board and in 
accordance with the provisions of S.259.032 and should contain where applicable to the 
management of resources the following: 

2. The common name of the property. 2 
3. A map showing the location and boundaries of the property plus any structures 

or improvements to the property. 
         22-25,56  

4. The legal description and acreage of the property.   2, 22 
5. The degree of title interest held by the Board, including reservations and 

encumbrances such as leases. 
1,2,7,8, 22 

6. The land acquisition program, if any, under which the property was acquired. 2 
7.  The designated single use or multiple use management for the property, 

including other managing agencies. 
1 

8. Proximity of property to other significant State/local/federal land and water 
resources. 

23 

9. A statement as to whether the property is within an Aquatic Preserve or a 
designated Area of Critical State Concern or an area under study for such 
designation.  If yes, make sure appropriate managing agencies are notified of the 
plan. 

3-4 

The location and description of known and reasonably identifiable renewable and non-renewable 
resources of the property, including, but not limited to, the following: 

A. Brief description of soil types, using USDA maps when available. 3, 25-26 
B. Archaeological and historical resources. 2, 24 
C.  Water resources including the water quality classification for each waterbody 

and the identification of any such water body that is designated as an 
Outstanding Florida Waters. 

3–6 

D. Fish and wildlife and their habitat. 5 
E. State and federally listed endangered or threatened species and their habitat. 5-6 
F. Beaches and dunes 4 
G. Swamps, marshes, and other wetlands 3–6 
H. Mineral resources, such as oil, gas and phosphate. 3 
I. Unique natural features, such as coral reefs, natural springs, caverns, large 

sinkholes, virgin timber stands, scenic vistas, and natural rivers and streams 
3–5 

J. Outstanding native landscapes containing relatively unaltered flora, fauna, and 
geological conditions. 

3–5 

10. A description of actions the agency plans, to locate and identify unknown 
resources such as surveys of unknown archaeological historical resources. 

8, 12 

11. The identification of resources on the property that are listed in the Florida 
Natural Areas Inventory.   

       27-30 

12. A description of past uses, including any unauthorized uses of the property. 2–3 
13. A detailed description of existing and planned use(s) of the property         9-18 
14. A description of alternative or multiple uses of the property considered by the 

managing agency and an explanation of why such uses were not adopted. 
6 



 
 

15. A detailed assessment of the impact of planned uses on the renewable and non-
renewable resources of the property and a detailed description of the specific 
actions that will be taken to protect, enhance and conserve these resources and to 
mitigate damage caused by such uses. 

       12–18 

16. A description of management needs and problems for the property.              12–18 
17.  Identification of adjacent land uses that conflict with the planned use of the 

property, if any. 
7-8 

18. A description of legislative or executive directives that constrain the use of such 
property. 

7-8 

19. A finding regarding whether each planned use complies with the State Lands 
Management Plan adopted by the Trustees on March 17, 1981, and incorporated 
herein by reference, particularly whether such uses represent “balanced public 
utilization”, specific agency statutory authority, and other legislative or 
executive constraints. 

7-8 

20. As assessment as to whether the property, or any portion, should be declared 
surplus.  

1-2 

21.  Identification of other parcels of land within or immediately adjacent to the 
property that should be purchased because they are essential to management of 
the property.  Clearly defined map of parcels can be used. 

1-2 

22. A description of the management responsibilities of each agency and how such 
responsibilities will be coordinated, including a provision that requires that the 
managing agency consult with the Division of Archives, History and Records 
Management before taking actions that may adversely affect archaeological or 
historic resources.  

8–10 

23. A statement concerning the extent of public involvement and local government 
participation in the development of the plan, if any, including a summary of 
comments and concerns expressed. 

8-9 

Additional Requirements—Per Trustees 
24. Letter of Compliance of the management plan with the local Government 

Comprehensive Plan.  Letter from local government saying that the plan is in 
compliance with local government’s comprehensive plan. 

31-32 

253.034 State-Owned Lands; Uses.  –Each entity managing conservation lands shall submit to the 
Division of State Lands a land management plan at least every 10 years in a form and manner 

prescribed by rule by the Board. 
25. All management plans, whether for single-use or multiple-use properties shall 

specifically describe how the managing entity plans to identify, locate, protect 
and preserve, or otherwise use fragile nonrenewable resources, such as 
archaeological and historic sites, as well as other fragile resources, including 
endangered plant and animal species. 

7-9,12–18 

26. The management plan shall provide for the conservation of soil and water 
resources and for the control and prevention of soil erosion. 

       12-18 

27.  Land management plans submitted by an entity shall include reference to 
appropriate statutory authority for such use or uses and shall conform to the 
appropriate policies and guidelines of the state land management plan. 

7-8 

28. All land management plans for parcels larger than 1,000 acres shall contain an 
analysis of the multiple-use potential of the parcel, which analysis shall include 
the potential of the parcel to generate revenues to enhance the management of 
the parcel. 
 
 

N/A 



 
 

29. Additionally, the land management plan shall contain an analysis of the potential 
use of private managers to facilitate the restoration or management of these 
lands. 

9 

30. A physical description of the land.            1–6 
31. A desired outcome. 6 
32. A quantitative data description of the land which includes an inventory of forest 

and other natural resources; exotic and invasive plants; hydrological features; 
infrastructure, including recreational facilities; and other significant land, 
cultural, or historical features. 

3–6 

33. A detailed description of each short-term and long-term land management goal, 
the associated measurable objectives, and the related activities that are to be 
performed to meet the land management objectives,  Each land management 
objective must be addressed by the land management plan, and where 
practicable 

       13–18 

34.  A schedule of land management activities which contains short-term and long-
term management goal, the associated measurable objectives, and the related 
activities that are to be performed to meet the land management objectives.  
Each land management objective must be addressed by the land management 
plan, and where practicable, no land management objective shall be performed 
to the detriment of the other land management activities. 

       13–18 

35. A summary budget for the scheduled land management activities of the land 
management plan.  For state lands containing or anticipated to contained 
imperiled species habitat, the summary budget shall include any fees anticipated 
from public or private entities for projects to offset adverse impacts to imperiled 
species or such habitats, which fees shall be used solely to restore, manage, 
enhance, repopulate or acquire imperiled species habitat.  The summary budget 
shall be prepared in such a manner that it facilitates computing an aggregate of 
land management costs for all state-managed lands using the categories 
described in s.259.037(3).  

57-59 

36. Each management plan shall describe both short-term and long-term 
management goals, and include measurable objectives to achieve those goals.  
Short-term and long-term management goals shall include measurable 
objectives for the following, as appropriate:   
(A) Habitat restoration and improvement; 

            
 
 
 

13–14 
(B) Public access and recreational opportunities;              17-18 
(C) Hydrological preservation and restoration; 14-15 
(D) Sustainable forest management;              13-14 
(E) Exotic and invasive species maintenance and control; 12-13 
(F) Capital facilities and infrastructure; 17–18 
(G) Cultural and historical resources;                8,12 
(H) Imperiled species habitat maintenance, enhancement, restoration, or 

population restoration 
 
 
 
 
 
 
 
 

18 



 
 

253.036 Forest Management 
37.  For all land management plans for parcels larger than 1,000 acres, the lead 

agency shall prepare the analysis, which shall contain a component or section 
prepared by a qualified professional forester which assesses the feasibility of 
managing timber resources on the parcel for resource conservation and revenue 
generation purposes through a stewardship ethic that embraces sustainable forest 
management practices if the lead management agency determines that the timber 
resource management is not in conflict with the primary management objectives 
of the parcel. 

N/A 

(10)(a)  State, regional or local governmental agencies or private entities designated to manage 
lands under this section shall develop and adopt, with the approval of the Board of Trustees, an 

individual management plan for each project designed to conserve and protect such lands and their 
associated natural resources.  Private sector involvement in management plan development may be 

used to expedite the planning process. 
38. Individual management plans required by s. 259.032(10)(b), for parcels over 160 

acres, shall be developed with input from an advisory group – Management plan 
should list advisory group members and affiliations. 

  7-9,33-55 

39. The advisory group shall conduct at least one public hearing in each county in 
which the parcel or project is located.  Managing agency should provide 
DSL/OES with documentation showing date and location of public hearing. 

  8-9,33-55 

40.  Notice of such public hearing shall be posted on the parcel or project designated 
for management, advertised in a paper of general circulation, and announced at a 
scheduled meeting of the local governing body before the actual public hearing.  
Managing agency should provide DSL/OES with copy of notice. 

  8-9,33-55 

41.  The management prospectus required pursuant to 259.032 (9)(d) shall be 
available to the public for a period of 30 days prior to the public hearing. 

9 

42.  Summary of Advisory Group Meeting should be provided to DSL/OES. 8 
43.  Individual management plans shall conform to the appropriate policies and 

guidelines of the state land management plan and shall include, but not be limited 
to: 

 

A.  A statement of the purpose for which the lands were acquired, the projected use 
of uses as defined in s. 253.034, and the statutory authority for such use or uses. 

    2, 7–8 

B.  Key management activities necessary to achieve the desired outcomes, including, 
but not limited to, providing public access, preserving and protecting natural 
resources, protecting cultural and historical resources, restoring habitat, protecting 
threatened and endangered species, controlling the spread of nonnative plants and 
animals, performing prescribed fire activities, and other appropriate resource 
management activities.  

    12–18 

C.  A specific description of how the managing agency plans to identify, locate, 
protect, and preserve, or otherwise use fragile, nonrenewable natural and cultural 
resources. 

  8-9, 12–20  

D.  A priority schedule for conducting management activities, based on the purposes 
for which the lands were acquired.  The schedule must include a goal, an 
objective, and a time frame for completion. 

    12–18 

E.  A cost estimate for conducting priority management activities, to include 
recommendations for cost-effective methods of accomplishing those activities.  
Using categories as adopted pursuant to 259.037, F.S., is suggested.  These are:  
(1) Resource Management; (2) Administration; (3) Support; (4) Capital 
Improvements; (5) Visitor Services/Recreation; and (6) Law Enforcement.   
 

           57-59 



 
 

F.  A cost estimate for conducting other management activities which would 
enhance the natural resource value or public recreation value for which the lands 
were acquired.  The cost estimate shall include recommendations for cost-
effective methods of accomplishing those activities.  Using categories as adopted 
pursuant to 259.037, F.S., is suggested.  These are:  (1) Resource Management; 
(2) Administration; (3) Support; (4) Capital Improvements; (5) Visitor 
Services/Recreation; and (6) Law Enforcement.  Include approximate monetary 
cost and cost effective methods.  Can be placed in the appendix. 

  57-59 

44.  A determination of the public uses and public access that would be consistent 
with the purposes for which the lands were acquired. 

6 

259.036 Management Review Teams. 
45.  The managing agency shall consider the findings and recommendations of the 

land management review team in finalizing the required 10-year update of its 
management plan.  Can be addressed in the body of the plan or addressed in 
an appendix.  If not in agreement, the managing agency should reply in a 
statement in the appendix. 

N/A 

Other Requirements 
46.  This checklist table at front of plan (pursuant to request of ARC and consensus 

agreement of managing agencies.) 
YES 

47.  Accomplishments (implementation) from last plan (format variable by agency).     10–12 
48.  FNAI-based natural community maps (may differ from FNAI in some cases).     27–30 
49.  Fire management plans (either by inclusion or reference) (259.032).     13–15 
50.  A statement regarding incompatible uses [ref Ch. 253.034 (9)]. 6 
51.  Cultural resources, including maps of all sites except Native American sites*        2,12, 24 
52.  Arthropod control plan.     82-84 
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LAND MANAGEMENT PLAN EXECUTIVE SUMMARY 
 

LEAD AGENCY:  Lake County, Florida, Parks and Trails Division 
COMMON NAME:  Palatlakaha Environmental and Agricultural Reserve (P.E.A.R.) Park 
LOCATION:  Lake County, Florida 
ACREAGE TOTAL:  318 acres 
 
 

Historical Natural Communities Acreage  
Hardwood Forest  33 
Flatwoods/Scrubby Flatwoods 56 
Sandhill/Xeric Scrub 161 
Ephemeral Wetland 14 
Palatlakaha River 54 
Total 318 acres 
 
 

 

LEASE/MANAGEMENT AGREEMENT NO.: 4313             USE:   Single____Multiple___X___ 
 
 
MANAGEMENT AGENCY RESPONSIBILITY 
City of Leesburg  Permits 
Division of Historical Resources Historical and Archaeological Resource Management 
Florida Dept. of Environmental Protection Monitoring of Contaminated Land 
Florida Fish and Wildlife Conservation Commission Wildlife Resources and Laws 
Lake County Board of County Commissioners Growth Management Permits for Back 268 Acres 
Lake County Parks and Trails Division General Resource Management 
St. John’s River Water Management District Water Resources Protection and Restoration 
    
 
DESIGNATED LAND USE:  Multiple-Use County Regional Park 
SUBLEASE:  268-acre portion leased by Lake County from State of Florida 
ENCUMBRANCES:  Electric distribution line granted to Sumter Electric Cooperative, Inc. and easement 
for right of way for public road granted to Lake County, Florida 
UNIQUE FEATURES:  Palatlakaha River 
ARCHAEOLOGICAL/HISTORICAL SITES:  Ruins of bridge over Palatlakaha River, mule tram and 
piling timbers built during 1920s  
MANAGEMENT NEEDS:  Ecological and hydrological restoration, non-native invasive continued 
treatments 
ACQUISITION NEEDS/ACREAGE:  none available 
SURPLUS LANDS/ACREAGE:   none at present 
PUBLIC INVOLVEMENT:  P.E.A.R. Association Volunteer Group, public hearings, Parks, Recreation 
and Trails Advisory Board 
 
 

DO NOT WRITE BELOW THIS LINE (FOR DIVISION OF STATE LANDS USE ONLY) 
 

ARC Approval Date:  _________________________  BTIITF Approval Date:  ___________________ 
Comments:___________________________________________________________________________________________________________ 
_____________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________ 
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I.  INTRODUCTION 
A. DESCRIPTION OF PROPERTY 

 
Palatlakaha Environmental and Agricultural Reserve (P.E.A.R.) Park is a 318-acre property located at 
4800 University Avenue, Leesburg, FL.  It is situated along the west side of State Road 27 and is located 
in Sections 23 and 24, Township 20 South, Range 24 East.  Appendix A shows the location the site within 
Lake County, and Appendix B is the complete legal description of the property.   
 
The westernmost 268 acres are within the central western area of unincorporated Lake County; this 
portion of PEAR Park was leased to Lake County from the State of Florida for 50 years beginning March 
29, 2001, per the lease (#4313) agreement.   
 
The front 50-acre portion of the park, known as the PEAR Park “Gateway,” is located in the City of 
Leesburg. It was purchased on January 31, 2005 with funds made available by the Florida Communities 
Trust (F.C.T.).  This portion of the park is within an area of future land use redesignated from High 
Density Residential and General Commercial to Institutional and Conservation, in compliance with the 
F.C.T. grant.   
 
There are no other easements, concessions, or leases associated with this site.  The park is surrounded on 
all sides by residential development, allowing no further opportunity for acquisition of property adjacent 
to or in the vicinity of the park.  It has the potential to be declared surplus by the state or county but is not 
currently designated as such.  Its proximity to land and water resources are displayed in Appendix C. 
 
Both portions of the property are managed as one 318-acre, multiple-use entity.  The general goals to be 
further detailed in this management plan are to provide conservation and protection of natural and historic 
resources, resource-based outdoor recreation activities, and education compatible with the conservation 
and protection of public land. 
 

 
B. HISTORICAL USES 

Pre-1900s 
It is unknown what use Paleo-Indians or Native Americans may have made of the property.    Although 
arrowheads have been found at the site, an archaeological survey of the front 50 acres conducted in July 
2009 did not find any further evidence of habitation by these groups.    
 
Early 1900s 
During the early 1900s, trees were cleared from the area with the exception of the remaining forested, 
riparian strip along the shores of the Palatlakaha River.  Remains of an historic bridge abutment and 
approach located 300 yards west of the present US 27 bridge over the Palatlakaha River are believed to 
have been constructed during the 1920s and probably used as a mule tram crossing.  An archaeological 
investigation and report were completed in July 2009 in which researchers recommended the bridge 
remains ineligible for listing on the National Record of Historic Places (S&ME, Inc. 2009).  A map 
showing the location of the site and previously recorded historical resources is included in Appendix D 
 



3 
 

1950–1990s 
Beginning in 1955, the land came under steady use for agricultural research purposes when the University 
of Florida Institute of Food and Agricultural Sciences obtained the land for the purpose of using it for a 
research facility.   The cleared land was used to cultivate varieties of cucurbits (Family Cucurbitaceae).  
Crops were grown on a four-year rotation by section, with a cover crop of Bahia grass (Paspalum 
notatum) planted during fallow years.  Extensive vineyards, a small portion of which remain today, also 
were cultivated to grow and test new varieties of grapes resistant to Pierce’s disease (Xylella fastidiosa).  
Three wells were constructed (4, 6, and 8-in. diameter) and four retention ponds dug for irrigation 
purposes. 
 
Buildings constructed included a laboratory, several sheds, and a large shelter for farm machinery.  A 
paved entrance road led into the building area and the entire property was fenced along the perimeter 
except for the portion along the river.  On a smaller acreage (4 acres) nearby, but not contiguous with the 
main site, are two laboratory/office buildings, two greenhouses, and a paved parking lot that were also 
used as part of the research center. 
 
The research center was closed in 1996. The back 268 acres was then leased to Lake County, Florida on 
March 29, 2001. The front 50 acres was purchased by Lake County in 2005. 
 
Unauthorized Uses  
No unauthorized uses of the property are currently known. 
 

C. NATURAL RESOURCES 
 
Although primarily consisting of abandoned farm land at the time of purchase, the property contains 
many natural resources which are being enhanced through restoration efforts.  PEAR Park is not within an 
aquatic preserve or a designated area of critical State concern or an area under study for such designation.   

Soils 
Soils in the 50-acre Gateway area consist primarily of well-drained Apopka sands, moderately well-
drained Tavares sands, and poorly drained Pompano and Ona sands.  In the main 268-acre portion of the 
park, soils also are principally sand with Apopka sand predominating. Throughout the park, slopes range 
from 0–12% and elevation from 70–100 ft. above sea level. Soil maps of the property can be found in 
Appendix E. 

Mineral Resources 
No mineral resources such natural gas, oil, or phosphate have been discovered on the property. 

Wells 
Of the three wells constructed during the 1950s, two contain potable water and the third has been capped. 

Palatlakaha River 
The Palatlakaha River is a unique natural feature that makes up the western and northern borders of the 
property.  It originates in the Green Swamp, which is designated as an Area of Critical State Concern.    

After the river leaves the property, it flows into the Harris Chain-of-Lakes in northern Lake County.  The 
Palatlakaha River also is a major headwater stream of the Ocklawaha River, which in turn is a major 
tributary of the St. Johns River. The quality of water in the Palatlakaha River, as reported by the Lake 
County Water Authority, typically varies from fair to good along its length (LCWA 2012); so although 
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not designated as an Outstanding Florida Water itself, the Palatlakaha is part of a larger system of great 
importance to the region. 

The section of the Palatlakaha River within the park has experienced relatively few anthropogenic 
changes and thus could be considered an outstanding native landscape.  The channel is well defined, 
narrowing in some areas with active water flows, in-stream pools, and seepage areas.  Soils found along 
the riverine corridor indicate a river that has naturally scoured the channel to expose marine sediments.  
The floodplain forest along the river provides a habitat corridor for wildlife.  It consists of mainly native 
trees, and is constantly being cleared of invasive vegetation by volunteers and staff.  

The site does not contain a coastal dune system or significant beach system of any surface water. 

Wetlands 
PEAR Park contains 6 wetlands.  A review of aerial photographs from 1941 indicates that historically the 
wetlands within the natural areas of the front 50 acres drained into a series of lakes to the east and south. 
These wetlands were forested predominantly by various bay species (Gordonia lasianthus, Magnolia 
virginiana, Persia borbonia, P. palstrus), with the edges of the swamps consisting of a variety of native 
wetland trees including blackgum (Nyssa sylvatica), dahoon holly (Ilex cassine), red maple (Acer 
rubrum), water oak (Quercus nigra), sweetgum (Liquidambar styracifula) and slash pine (Pinus taeda) 
(Ecologic 2009B). However, because of anthropogenic alterations to local hydrology (construction of US 
27 and surrounding housing development), wetlands within the park have changed from natural hardwood 
swamp systems to an approximately 12-acre herbaceous shrubby and/or partly herbaceous marsh 
bordered by a man-made ditch and housing development on the western side and crossed by a boardwalk 
for foot travel. The wetland is currently vegetated with primarily nuisance/exotic species such as 
groundseltree (Bacharus halimifolia), wax myrtle (Myrica cerifera), blackberry (Rubus sp.), elderberry 
(Sambucus canadensis), primrose willow (Ludwigia sp.) and dogfennel (Eupatorium capillifolium), all of 
which indicate the wetland has been dry for several years, possibly a result of local recent drought 
conditions. Native species such as blue maidencane (Amphicarpum muhlenbergianum), dahoon holly, a 
few red maples and bay trees are scattered throughout. Water quality within the wetlands has not been 
quantified. 
 
Wetlands in the back 268 acres were historically either non-existent or were larger ephemeral wetlands 
surrounded by a series of flatwoods, pine flatwoods, sandhill and/or scrub oak leading up to the 
floodplain of the Palatlakaha River that runs along the perimeter on the north and west sides of the area 
(Ecologic 2009A) and is described above.  There are currently five man-made and/or excavated wetlands 
within the PEAR 268 Acre area:   
 
Wetland A was previously a steep-sloped, 1.5-acre pond vegetated with broomsedge and maidencane. 
The west side and southern end were overrun with mostly nuisance/exotic species, indicating that the 
wetland had been dry for several years, possibly a result of local recent drought conditions.  In 2011 the 
pond was remodeled to improve its function as a natural wetland ecosystem. The sides were made less 
steep and the entire wetland increased to a size of 3.1 acres.  Native herbaceous vegetation was planted in 
the littoral and aquatic zones and the adjacent upland areas seeded and planted with native trees.  
Appropriate permits for this wetland restoration activity were obtained from the Army Corps of Engineers 
and St. Johns River Water Management District (Application No. 4-069-120348-3).   
 
Wetland B is a 2.6 acre pond with relatively shallow slopes, currently vegetated with broomsedge and 
maidencane. The upland edges have low to moderate densities nuisance/exotic species such as salt bush, 
wax myrtle, blackberry vines, elderberry, primrose willow and dogfennel, indicative of recent drought 
conditions. 
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Wetland C is a 4.2 acre pond with relatively shallow slopes, currently vegetated with broomsedge and 
maidencane along the entire outer edge, with very little nuisance/exotic species around the perimeter. 
 
Wetland D is a 2.8 acre pond that has been drastically altered from its historical condition. Currently, 
there are two deep pockets on each end, with a shallow shelf between the two ponded areas. The entire 
wetland has extremely steep banks, much of which consists of hardpan (clay) excavated from the wetland 
bottom. The western pond area is surrounded nuisance/exotic species such as salt bush, wax myrtle, 
blackberry vines, elderberry, primrose willow and dogfennel.  Herbaceous plants, pond pine (P. serotina), 
and bald cypress (Taxodium distichum) were planted to stabilize the banks and prevent erosion. 
 
Wetland E was a 0.2-acre pond with relatively steep slopes vegetated with broomsedge and maidencane 
and bordered by low densities of elderberry, primrose willow and dogfennel.  In 2011 the pond was 
remodeled to improve its functioning as a natural wetland ecosystem. The sides were made less steep and 
the entire wetland increased to a size of 1.1 acres.  Native herbaceous vegetation was planted in the 
littoral and aquatic zones and the adjacent upland areas seeded and planted with native trees.  Appropriate 
permits for this wetland restoration activity were obtained from the Army Corps of Engineers and St. 
Johns River Water Management District (Application No. 4-069-120348-3).   

Upland Plant Communities 
Before restoration efforts began, upland areas of the park were covered predominantly with exotic Bahia 
grass and other nuisance and exotic species including Bermuda grass (Cynodon sp.), natal grass 
(Rhynchelytrum repens), smut grass (Sporobolus indicus), hairy indigo (Indigofera hirsute), and dog 
fennel.  The property currently is covered by approximately 60% this type of vegetation. 
 
PEAR volunteers began working to restore the scrub ecosystem area in 2000 by planting oaks and other 
native groundcover species.  In 2007, staff began work to restore native groundcover in other areas, which 
is hoped eventually to cover most of the back 268 acres.  Once groundcover has been reestablished, the 
area will be maintained by fire and some areas will be restored to the native Florida habitats of scrub oak, 
flatwoods, pine flatwoods, and sandhill by adding canopy trees and understory species.   
 
Currently the western side of the park has benefitted from supplemental planting, herbicide application, 
seeding, and burning, as evidenced by the presence of less exotic groundcover and the presence of more 
native plants.  Overall, however, the majority of the uplands are still classified as ruderal and restoration 
efforts are ongoing as funding allows.   

Wildlife 
PEAR Park is home to a large number of animal species year-round, and provides habitat for many 
wintering and migrating birds.  Some animals of note are American alligator (Alligator mississippiensis), 
bobcat (Lynx rufus), coyote (Canis latrans), grasshopper sparrow (Ammodramus savannarum), barred 
owl (Strix varia), wild turkey (Meleagris gallopava), northern bobwhite (Colinus virginianus), eastern 
meadowlark (Sturnella magna), and many species of wood warblers. Additionally, the park is home to a 
large population of eastern bluebirds (Sialia sialis) due to the installation by volunteers of 25 nest boxes. 

Listed Species of Plants and Animals  
A stable population of gopher tortoises (Gopherus polyphemus) makes its home in the park.  Other listed 
animals observed include eastern indigo snake (Drymarchon couperi), Florida scrub jay (Aphelocoma 
coerulescens), American kestrel (Falco sparverius paulus), and Florida sandhill crane (Grus canadensis 
pratensis) (to be listed soon). No listed plant species occur naturally on the site.  Appendix F lists likely 
and potential rare species based on element occurrences mapped within the vicinity of the park by the 
Florida Natural Areas Inventory.  
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II. MANAGEMENT OF PROPERTY 
A. GENERAL MISSION AND LONG-TERM DIRECTION 

 
PEAR Park was acquired through the lease agreement with Lake County, Florida in 2001 for the purpose 
of conserving and protecting the property’s natural and historical resources and for resource based public 
outdoor activities and education which is compatible with the conservation and protection of this public 
land.  Projected uses as defined in s.253.034 at the time of acquisition were for multiple uses and to 
provide public access and enjoyment, resource conservation, restoration, and protection, ecosystem 
maintenance and protection, and protection of threatened and endangered species.   
 
Multiple-use management for PEAR Park will be accomplished as follows: 

 
• Provide for active and passive outdoor recreation opportunities; 
• Restore native ecosystems and protect native plants and animals;  
• Protect known historical resources. 

This management plan was written according to requirements of Sections 253.034 and 259.032, Florida 
Statutes, and required information is given in compliance with Section 18-2.021 of Florida Administrative 
Code.      

B. ALTERNATIVE USES 

During initial meetings, potential uses of the site were listed and prioritized by those in attendance.  In 
subsequent meetings of four basic activity committees, the following activities were eliminated from 
consideration:   

Fairgrounds:  It was determined that such use was not appropriate due to its incompatibility with planned 
development and restoration of the park.  Considerable dissention was voiced that a fair and associated 
activities were not acceptable in the middle of existing and future neighborhoods around the park. 

Bicycle MotoCross Track:  This use also was considered incongruous with the overall concept of park 
development and restoration. 

Shuffleboard Courts:  It was determined that because these courts should be built in a complex of several 
hundred such courts, that this type of facility was inappropriate. 

Hard Surface Sports Courts:  Because these courts also require a complex of several hundred such courts 
that should be well-lighted, this use was considered inappropriate. 

Following the initial meetings, other potential were suggested and likewise considered inappropriate: 
Working Farm, Group Camping Area, Fishing Pond, Agricultural Museum, and Historic Cracker Village. 
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C. CONSTRAINTS TO MANAGEMENT OF PROPERTY 

Adjacent Land Uses 
Immediate surrounding land use is primarily residential with some limited commercial.  This immediate 
adjacent land use should not conflict with the planned uses of the property, although landowners do 
contribute pollution into the Palatlakaha River and some trees bordering the river on the side opposite to 
the park have been cleared, narrowing the existing habitat corridor for wildlife.  Other adjacent land use is 
agricultural and has the potential for conflict if improper chemical spray were to occur.  A trash 
incinerator is located approximately 5 miles from the property, and could have a potential conflict with 
planned use if certain actions by the operators and other situational conditions were to exist.  No known 
conflicting actions have occurred, however, and the State and County monitor this facility. 

State Lands Management Plan 
This management plan and each planned use therein is intended to comply with the State Lands 
Management Plan adopted by the Trustees on March 17, 1981, and incorporated herein by reference, 
particularly whether such uses represent “balanced public utilization,” specific agency statutory authority, 
and other legislative or executive constraints. 

F.C.T. Grant Requirements 
The project within the front 50-acre portion of the park and the details of this management plan fulfill all 
requirements of the grant issued by the Florida Communities Trust, which specifies that the park shall be 
managed only for the conservation, protection and enhancement of natural and historical resources and 
for passive, natural resource-based public outdoor recreation which is compatible with the conservation, 
protection and enhancement of the park, along with other related uses necessary for the accomplishment 
of this purpose.   

Legislative and Executive Directives 
Lake County Board of County Commissioners:  Use of the property is constrained by any directives 
developed by the Lake County Board of County Commissioners. 

Lease:  Use of the property is constrained by the lease established with the Board of Trustees of the 
Internal Improvement Trust Fund of the State of Florida in 2001. 

City of Leesburg:  Because the front 50 acres is annexed by the City of Leesburg, this management plan 
is in conformance with many directives in the City’s Comprehensive Plan, specifically those within 
Chapter 5, Conservation Element, and Chapter 6, Recreation and Open Space Element.   

Letters of compliance from county and city governments can be found in Appendix G. 
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D. AGENCIES AND INDIVIDUALS INVOLVED IN IMPLEMENTATION OF 
MANAGEMENT  

Lake County Parks and Trails staff provides day to day supervision of the park.  Park Rangers regularly 
patrol and enforce park rules and regulations.  Security problems requiring law enforcement are handled 
by the City of Leesburg and Lake County Sherriff’s Department. Lake County does not charge any fees 
for the use of the park.  There is a $10.00 per hour charge for use of athletic fields by organized sports 
leagues and a $25.00 charge for 5-hour rental of the pavilions. 

Lake County Board of County Commissioners  
Lake County Board of County Commissioners assumes all management responsibilities.  Operation and 
maintenance of the site will be conducted through the Lake County Parks and Trails Division.  
Cooperative agreements may be established with government or private organizations as may prove 
beneficial to the proper management of the site.   

Division of Historical Resources 
Lake County Parks and Trails Division will coordinate all planned activities involving known 
archaeological or historical sites or potential site areas closely with the Division of Historical Resources 
to prevent disturbance to significant archaeological or historic sites, should they be discovered.  

Public Involvement  
In June 2001, Lake County Board of County Commissioners formed a 10-member P.E.A.R. Advisory 
Committee, consisting of two members from each district and representatives from local organizations 
and terminated in June 2006.  The advisory committee developed an initial management plan which was 
reviewed by the Parks and Recreation Advisory Committee and the public on February 13 and April 10, 
2002 before being approved by the Board of County Commissioners.  Public notices of these meetings 
were published in the Orlando Sentinel on January 31 and March 31, 2002, and the management plan was 
available to the public for 30 days prior.   

Additional partners involved in the initial management plan included: P.E.A.R. Association Inc., City of 
Leesburg; Lake Soil and Water Conservation District; Lake County Water Authority; Lake County Parks 
and Recreation Department; St. Johns River Water Management District; Lake County Cooperative 
Extension Service; University of Florida, Institute of Food and Agricultural Science; Lake County Rails 
to Trails, Inc.; Highland Chapter of Florida Trail Association; Lake County Conservation Council; 
Beautyberry Chapter of the Florida Native Plant Society; Ocklawaha Valley Audubon Society; Lake 
County School Board; Lake County Legislative Delegation; Florida Department of Environmental 
Protection, Bureau of Public Lands; Florida Department of Community Affairs; Board of Regents; 
Watershed Action Volunteers; adjacent private property owners, including those from the following 
housing developments:  Plantation, Highland Lakes, Spanish Villages, Hawthorne, Ridgecrest. 

The proposed 2013–2023 Resource Management Plan was brought before P.E.A.R Association Inc., a 
501c3 organization of dedicated volunteers whose members were part of the original P.E.A.R. Advisory 
Committee, on March 18, 2013.  Current board members belong to the Florida Native Plant Society, 
Ocklawaha Audubon Society and the Florida Trails Association.  A letter of endorsement from the 
Association and copies of the meeting minutes are found in Appendix H. 
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This same proposed plan was presented to the Parks, Recreation and Trails Advisory Board on May 13, 
2013 and approved by the board at their July 8, 2013 meeting. Advisory Board membership information 
is included in Appendix I. These meetings were publicly noticed and its members endorsed the plan. 
Appendix I contains the public notices, agendas, and minutes of associated meetings along with a letter of 
endorsement from the Parks, Recreation and Trails Advisory Board. 

The public hearing before the Lake County Board of County Commissioners, which included on its 
agenda the P.E.A.R. Park 2013–2023 Resource Management Plan, was held on August 27, 2013.  This 
public hearing was publicly noticed both in the newspaper and at the P.E.A.R. Park site. Please see 
Appendix J containing public notice of hearing, photos of signage, the agenda and board actions for this 
hearing. 

Additionally, the current proposed Resource Management Plan was posted on the Lake County Parks and 
Trails website (www.lakecountyfl.gov/departments/public_resources/parks/) from May 24, 2013 to the 
present and received no public comment. 

Private Land Managers 
In 2009 an independent biological consulting firm, Ecologic, LLC, was hired to create work plans to 
guide efforts to restore the property to its original native Florida ecosystems (Ecologic 2009 A, 2009B).  
Ecologic is currently under contract to perform land management and restoration activities.    

E. PAST ACCOMPLISHMENTS 
 
Since the property was acquired by Lake County, Florida, many improvements have been made and 
specific management goals accomplished.  The following improvements have enhanced public access and 
enjoyment of the park while preserving and restoring native Florida ecosystems; a site map showing their 
locations is included in Appendix K. 
 
Habitat Restoration 

1. Upland Restoration.  Removal of exotic vegetation began in late 2004 and is ongoing. Much 
of the upland areas have been burned and seeded with native groundcover species; planting of 
oaks in the 50-acre scrub restoration area in the back 268 acres took place during 2005–2009 
and in 2011, 30 acres on the east side of the multipurpose trail were seeded.  Volunteer efforts 
in a 5-acre area have resulted in a functional meadow community with a small percentage of 
exotic invasive vegetation.  
 

2. Wetland Restoration.  In 2011 two ponds in the back 268 acres were remodeled to improve 
their functions as natural wetland ecosystems. The sides were made less steep and the sizes 
increased.  Native herbaceous vegetation was planted in the littoral and aquatic zones and the 
adjacent upland areas were seeded and planted with native trees.  Appropriate permits for this 
wetland restoration activity were obtained from the Army Corps of Engineers and St. Johns 
River Water Management District (Application No. 4-069-120348-3).  The wetland marsh 
within the front 50 acres was burned and seeded with native vegetation.  Trees also were 
planted to increase the width of the forested riparian corridor along the Palatlakaha River.   

 
Public Access and Recreational Opportunities 
Public access and recreational opportunities at PEAR Park are offered 365 days per year by permanent 
full-time employees who provide supervision, educational programming, and assistance.  County staff 
also coordinates the PEAR Volunteer Association and other volunteers who assist in many areas of 

http://www.lakecountyfl.gov/departments/public_resources/parks/
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operation and maintenance.  Volunteers hold weekly work days, maintain and monitor a bluebird trail, 
keep records of species sightings, manage educational displays within the Education Building, and hold 
an annual native plant sale.  Additionally, Cub Scout troops and other organizations and individuals 
regularly complete community service projects within the park.  At least 24 educational events are held at 
the park annually, including bird and butterfly surveys, interpretive hikes, native plant sales, plant 
identification workshops, and Cub Scout work days.   
 
The front 50 acres of the park is available for active recreational activities including softball, soccer, 
football, pickle ball, tennis, and canoeing.  Also available are two playgrounds, Life Station exercise 
stations, access to hiking and nature trails, and geo-caches. Two large picnic pavilions with grills are 
connected by paved multi-use trails and are available for social gatherings by reservation.  This portion of 
the park also features a popular dog park with five different areas for dogs of various ages, sizes, and 
abilities. 
 
The back 268 acres is designated for passive recreation and has several miles of trails to explore, two 
observation pavilions, and a nature center including a community garden, xeric restoration garden, and 
butterfly garden.  Visitors to this portion of the park are able to learn about and enjoy nature through 
observation, photography, hiking, and vegetable gardening.   

 
Capital Facilities and Infrastructure Improvements 
Improvements made in the front 50 acres consist of: 

 
1. A new park entry road with turn lanes was constructed across from the Legacy subdivision 

and off US-27. 
 

2. Two softball fields and one multi-purpose field were constructed. 
 

3. Two picnic pavilions were constructed. 
 

4. A 2000 linear foot, 12 ft. wide concrete multipurpose trail was constructed to connect the trail 
lying between the southern active recreation area of the athletic field and softball fields to the 
shaded northern pavilion near the river trail.   

 
5. Five benches and Life Station exercise equipment were installed, and the equipment 

connected to the trail by pavers.   
 

6. A nature and boardwalk trail was developed in coordination with the restoration of the 
wetland marsh.   
 

7. A trail through the riparian corridor along the Palatlakaha River was constructed and then 
extended during 2004–2008. 

 
8. A dog park with five enclosures and dog grooming areas was constructed. 

 
9. A semi-pervious brick paver parking area was constructed for dog park. 

 
10. Swings and two playgrounds were constructed for children ages two to five and ages five to 

twelve. 
 

11. The following amenities were added to the park:  picnic tables, trash receptacles, grills, 
benches, and three bicycle racks.  
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12. One regulation-sized basketball court was constructed.  
 

13. Six pickle ball courts with fencing were constructed.  
 

14. Two regulation tennis courts with fencing were constructed.  
 

15. Educational signage was installed, including native plant identification signs, three kiosk 
panels along trails, and a double kiosk near the pavilion along the northern end of the multi-
purpose trail.  A local Cub Scout troop also designed, built, and installed several “leave no 
trace” signs along trails. 
 

16. Informational signage describing park rules and regulations was installed. 
 

17. Way-finding signage was installed, including trail markers, stop signs, and directional signs. 
 

18. New fencing was installed along boundaries and within the park. 
 

19. A pre-fabricated restroom was installed. 
 

20. A canoe and kayak launch was constructed.  

21. A former cattle arsenic dip area was excavated and soil disposed of at a landfill. Monitoring 
wells have since been properly abandoned.  Fencing and signage were erected around the 
perimeter to delineate the area and to exclude inadvertent activity. 
 

Improvements made in the back 268 acres consist of: 
 

1. An existing building was converted to an Educational Center to store educational materials 
and displays, and to hold educational classes for the public.   
 

2. A community garden was established in which the public may lease plots for the purpose of 
growing edible plants and vegetables.   

 
3. Two pavilions were constructed, one surrounded by a xeric upland restoration garden and 

overlook, and the other as part of a butterfly garden. 
 

4. Grass parking, ADA parking areas and paths, landscaping, and informational signage were 
installed at the two pavilions. 
 

5. New fencing was installed and barbed wire was removed in various locations. 
 

6. Several abandoned and unsafe existing buildings were demolished and removed from the 
property; these included a shop building, three greenhouses, and several Quonset huts.   

 
7. Two double educational kiosks were installed, one at the nature center and one at the 

overlook pavilion.  
 

8. A small existing grape arbor was enhanced and is maintained. 
 

9. A heritage memorial tree grove has been established and is maintained. 
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Identification of Historical Resources 
1. Archaeological Survey.  An archaeological investigation was completed in July 2009 for the 

front 50 acres in which remnants of an historical bridge were found.  These remnants are not 
eligible for listing on the National Record of Historic Places (S&ME, Inc. 2009).  No other 
historical or archaeological resources are known to occur on site. 

      
F.  MANAGEMENT GOALS FOR 2013–2023 

 
Six management goals were identified for the property. Each goal has short-term performance measures 
to be accomplished within the next 10 years, and long-term performance measures to be achieved at some 
point in the future.  Furthermore, the impact of each goal on the park’s renewable and non-renewable 
resources has been indicated, and the specific actions that will be taken to protect, enhance, and conserve 
them or to mitigate damage caused by such use.  Goals are mutually beneficial and no methods will be 
performed to the detriment of the others.  Associated costs, a projected budget, and recommendations for 
funding are described in Appendix L and Appendix M. 

 
Goal 1:  Removal of Exotic Invasive Vegetation 
 
Justification:  Exotic invasive vegetation is a form of biological pollution that threatens the health and 
functioning of Florida ecosystems.  Invasive species often out-compete native plants for space and 
nutrients, disrupt natural plant communities, and provide lower-quality forage for wildlife.  The property 
was covered with a high percentage of invasive vegetation when first acquired and currently is covered by 
approximately 60%. 
 
Objective 1:  Exotic Removal  

 
Methods:  Primary species to be removed are Caesar’s weed (Urena lobata), camphor 
(Cinnamonum camphora), chinaberry (Melia azederach), torpedo grass (Panicum repens), natal 
grass (Rhynchelytrum repens), cogon grass (Imperata cylindrical), rosary pea (Abrus 
precatorius), Mexican clover (Richardia scabra), and hairy indigo (Indigofera hirsute); other 
exotic species also will be removed when encountered.  Native nuisance species such as 
groundseltree, wax myrtle, blackberry, elderberry primrose willow, and dogfennel will be 
removed only where necessary.  Methods of removal will include hand-pulling, herbicide 
treatments, mowing, and disking. 
 
Short-term Performance Measure: Staff is actively removing exotic vegetation on a regular 
basis. 
 
Long-term Performance Measure:  Groundcover of exotic vegetation in categories 1 and 2 
(FLPPC 2012) to be <1% of property, excluding fields designated to be left covered by exotic 
pasture grasses. 
 
Potential impacts and protection/mitigation: The performance of this goal will enhance the site 
and provide positive benefits for native ecosystems by allowing native plants to become 
established; it also will benefit many wildlife species by providing forage that non-native plants 
do not.  To minimize risks associated with using herbicides, plants will be hand-pulled when 
feasible.  Chemicals will be applied only by workers certified in Weed Management, and 
Integrated Pest Management techniques will be used to minimize potential for leaching or runoff 
into water bodies. 
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Goal 2:  Upland Restoration 
 
Justification:  With the exception of the riparian strip along the Palatlakaha River, the property is a 
ruderal system that provides only low to moderate forage for the existing gopher tortoise population and 
moderate habitat for native avian species (Ecologic 2009A).  Before being changed drastically by 
agricultural practices, the upland areas of the property would have contained a mosaic of meadow, scrub, 
sandhill, and flatwoods plant communities, and the riparian system along the river would have been wider 
than it is currently.  Restoring uplands to these historic natural communities will greatly increase the 
functioning of the ecosystems and their value for native wildlife.  A cost estimate for Upland Restoration 
is in Appendix M. 
 
Objective 1:  Native Groundcover Restoration  

 
Methods:  Native groundcover will be restored by burning, disking, planting and seeding; these 
activities will continue over time as part of maintenance to continue the restoration process and to 
increase plant biodiversity.  Native seeds are collected through a memorandum of understanding 
with the Ocala National Forest. Fire management is part of an existing work plan for the property 
(Ecologic 2009A, 2009B). 

  
Short-term performance measure:  All restoration areas have been prepared and seeded.  
 
Long-term performance measure: Groundcover of property within restoration areas to be > 
98% native vegetation and the site is able to carry fire. 
 
Potential impacts and protection/mitigation:  Restoration of native groundcover will enhance 
habitat for native wildlife and help restore functioning ecosystems.  Risks associated with the use 
of controlled fire will be mitigated by using relatively small burn units (< 30 acres) and by having 
fires conducted only by highly trained staff.    

 
Objective 2:  Scrub Oak Restoration  

 
Methods:  Based on soils, indicator plants, and the intermittent presence of Florida scrub jays, 
approximately 60 acres of PEAR was determined to be an historic scrub oak ecosystem.  Fifty 
acres of the scrub area has been planted in a variety of native oaks, shrubs, and groundcovers, 
with planted oaks currently maintained at an appropriate height by coppicing; other patches 
determined by soils and elevation historically to have been scrub (including the eastern third of 
the Event Field) also will be seeded in native oaks.  In the remainder of the scrub area, native 
groundcover restoration will continue, using methods described above. Fire will be used at 
regular intervals to maintain patches of bare ground and groundcover at an appropriate height and 
density. 

  
Short-term performance measure:  Scrub oak restoration areas have been planted in oaks and 
other appropriate species. 
 
Long-term performance measure: The desired future condition for this natural community is 
based on the FNAI Guide to the Natural Communities of Florida (2010) and on Lake County 
Division of Parks and Trails staff knowledge.  Performance will be based on the percent 
similarity of the actual areas to this description.  The continued presence of Florida scrub jays, 
while not necessary to the measure of success of the scrub restoration, nonetheless would provide 
further evidence that the scrub ecosystem was functional, as would the presence of other scrub-
dependent plant and animal species. 



14 
 

Potential impacts and protection/mitigation:  Restoration of upland communities will enhance 
habitat for native wildlife and restore functioning ecosystems.  Risks associated with the use of 
controlled fire will be mitigated by using relatively small burn units (< 30 acres) and by having 
fires conducted only by highly trained staff.   
 

Objective 3:  Sandhill and Flatwoods Restoration 
 

Methods: Following native groundcover restoration, approximately 200 acres will be planted in 
longleaf pine (P. palustris), xeric oaks, saw palmetto (Serenoa repens), blazing star (Liatris sp.), 
and native grasses such as wiregrass (Aristida stricta), Elliott’s lovegrass (Eragrostis elliottii), 
jointweed (Polygonella sp.), and lopsided indiangrass (Sorghastrum secundum).  In the event that 
Florida scrub jays do become established on site, their acorn-caching behavior will in part 
determine which areas of meadow will succeed into forest communities, and fire will be used to 
maintain the mosaic of the property will be maintained in a mosaic of scrub, sandhill, and 
flatwoods.  A meadow will be maintained with no canopy for the benefit of species such as 
eastern bluebird, eastern meadowlark (Sturnella magna), and northern bobwhite (Colinus 
virginianus). 
 
Short-term performance measure:  Sandhill and flatwoods areas have been planted and seeded 
with the appropriate species. 
Long-term performance measure:  The desired future conditions of these natural communities 
are based on the FNAI Guide to the Natural Communities of Florida (2010) and on Lake County 
Division of Parks and Trails staff knowledge, with the distinction between sandhill and flatwood 
being based on primarily on soil.  Performance will be based on the percent similarity of the areas 
to these descriptions.   
 
Potential impacts and protection/mitigation:  Restoration of upland communities will enhance 
habitat for native wildlife and restore functioning ecosystems.  Risks associated with the use of 
controlled fire will be mitigated by using relatively small burn units (< 30 acres) and by having 
fires conducted only by highly trained staff.   
 

Objective 4:  Riparian Corridor Enhancement 
 

Methods: Approximately 16 acres along the south and east sides of the forested corridor along 
the Palatlakaha River will be planted in longleaf and slash pine (P. elliottii). 
 
Short-term performance measure: Approximately 10 acres have already been planted; 
approximately six additional acres also will be planted. 
  
Long-term performance measure:  As planted trees become mature, the riverine corridor will 
become wider. 
 
Potential impacts and protection/mitigation:  Widening the wetland forest will have a positive 
impact on the landscape and on wildlife that use the forest as a habitat and migration corridor and 
will protect soil and water by minimizing erosion. 

 
Goal 3:  Hydrological Preservation and Restoration 
 
Justification:  Anthropogenic alterations to local hydrology (construction of US 27 and surrounding 
housing development) have changed the wetlands within the front 50 acres of the park from natural 
hardwood swamp systems that drained into a series of lakes to the east and south, to an approximately 12-
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acre herbaceous shrubby/herbaceous marsh.  The five wetlands in the back 268 acres historically were 
either non-existent or were larger ephemeral wetlands.  Although restoration of these systems to their 
exact historical states is not possible, converting them into functional ecosystems will improve water 
quality and create wildlife habitat, especially for reptile and amphibian populations, migratory shorebirds, 
and nesting Florida sandhill cranes. A cost estimate for wetland restoration is in Appendix M. 
 
Objective 1:  Wetland Restoration   
 

Methods: Two of the five ponds have already been remodeled; exotic removal, prescribed fire 
where appropriate, and plantings to increase biodiversity will continue over time as part of 
maintenance in order to increase the biodiversity in these systems.  The remaining three ponds 
will be remodeled as funding allows. 
Short-term performance measure:  Two remodeled ponds will be maintained and the remaining 
three also remodeled as funding allows. 
 
Long-term performance measure:  All five ponds have been restored to as close to historic 
sizes, flows, and drainage patterns as possible.  Each has a high level of plant biodiversity and 
provides quality habitat for native wildlife. 
 
Potential impacts and protection/mitigation:  Restoration of functional wetland ecosystems 
will enhance habitat for native wildlife and will conserve soil and water.  Risks associated with 
the use of controlled fire will be mitigated by using relatively small burn units (< 30 acres) and by 
having fires conducted only by highly trained staff.   Only herbicides approved for use near water 
bodies will be used for the control of exotic vegetation, and they will be applied only by staff 
certified in weed management.  Soil erosion will be controlled by the planting of emergent, 
littoral, and upland vegetation in and around the water bodies. 

 
Goal 4:  Capital Facilities and Infrastructure Improvements  
  
Justification:  Improvements to capital facilities and infrastructure will facilitate public access to the park 
and will protect fragile areas from excessive use.  A cost estimate for these improvements is in Appendix 
L and Appendix M.  Additional improvements could potentially enhance the natural resource value and/or 
public resource value of the property but are not currently part of this management plan.  A cost estimate 
for these potential improvements also is included in Appendix N.  
 
Objective 1:  Additional Roads 
 

Methods: To allow for 2-way traffic and a bicycle lane to the conservation area in the back 268 
acres from US-27, University Avenue will be widened and resurfaced. Additional design and 
road paving is still needed internally to improve access to the overlook pavilion.  
 
Short-term performance measure:  Have secure funding and complete designs for all roads. 
 
Long-term performance measure:  Provide a connection within the back 268 acres to the main 
transportation artery of US-27. 
Potential impacts and protection/mitigation:  Soil and water conservation will be addressed 
through proper design to manage run-off and erosion issues. 
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Objective 2:  Construction of Bird Watching Blind  
 

Methods: An observation blind will be constructed for the purpose of wetland and wildlife 
observation by park visitors.  The observation blind will be located in the back 268 acre portion 
of the park, across the road from the Education Center and adjacent to Wetland C.  Construction 
is scheduled to be completed by summer of 2013. 
 
Short-term performance measure:  Design bid documents are completed and funding is 
available.   
 
Long-term performance measure:  Use and enjoyment by park visitors and functionality of 
green landscaping design. 
 
Potential impacts and protection/mitigation: All necessary permits will be obtained for 
construction.  The observation blind will be far enough away from the wetland so as not to cause 
any damage or potential erosion by visitors, and will serve as a demonstration model of green 
landscaping design through its green roof and cistern system.  

 
Objective 3:  Installation of Additional Educational Kiosks 
 

Methods: Additional kiosks will be installed throughout the entire park for the purpose of 
passively educating visitors as to the historical and ecological aspects of the park.  Each metal 
kiosk will feature a large educational panel and will include a waterproof box to hold pamphlets.  
See Appendix O for examples of kiosks. 

Short-term performance measure:  Kiosks have been installed. 
 
Long-term performance measure:  Kiosks are being viewed regularly by park visitors. 
Potential impacts and protection/mitigation: Kiosks will not be placed in any environmentally 
sensitive areas or areas prone to erosion.  Kiosks have a small environmental footprint and should 
not cause any substantial impact.   

 
Objective 4:  Renovation of Research Facility Building  
 

Methods:  The existing research facility building will be converted into an environmental science 
and restoration education center with staff offices. The site will be evaluated by staff, a landscape 
architect, and ecological restoration consultants and plans made for structural improvements 
using environmentally sound construction techniques. 

 
Short-term performance measure:  A conceptual plan has been created for footprint and 
immediate adjacent landscaped areas, with emphasis on green design 

 
Long-term performance measure:  Design documents have been completed and funding 
secured for entire project 

 
Potential impacts and protection/mitigation:  Because the existing structural footprint is being 
used, impacts will be minimal.  The environmental functionality of the building will be enhanced 
through green design incorporating native landscaping, and stormwater management.  
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Goal 5:  Public Access and Recreational Opportunities  
 
Justification:  Public access to and enjoyment of the park are consistent with the purposes for which the 
lands were acquired.  Recreational opportunities are planned and developed based on the availability of 
funds from the Lake County Board of County Commissioners, grant assistance, and volunteer assistance. 
 
Objective 1:  Educational Programs 
 

Methods:  Staff will regularly lead classes, bird and butterfly surveys, and interpretive hikes 
discussing topics such as ecology, ethnobotany, prescribed fire, restoration techniques, and native 
pollinators. These programs will be offered free of charge, and the public will be made aware of 
them through an annual published and online events guide and through regular press releases to 
local media. Environmental science and biology classes from Lake-Sumter State College also will 
participate in field trips within the park.  See Appendix P for examples of educational programs 
and events to be held at the park.  A cost estimate for these programs can be found in Appendix 
M. 

Short-term performance measure:  At least 24 programs per year conducted by staff. 

Long-term performance measure:  Programs are well-attended and enjoyed by public. 
 
Potential impacts and protection/mitigation:  Value of educating the public far outweighs 
minimal damage to park caused by visitors.  To minimize potential impacts, visitors will be kept 
primarily on trails and will be educated by staff and by printed materials and appropriate signage 
throughout the park.  Designated staff will complete a continuing education course on Managing 
Visitors in Natural Areas.  

 
Objective 2:  Coordination of Volunteer Opportunities and Programs 
 

Methods: Groups and individuals will be allowed access to the park for the purpose of 
completing community service projects.  Their activities will be directed by staff toward the 
accomplishment of mutually beneficial goals.  

 
Short-term performance measure:  Continued activity of P.E.A.R. volunteer group and other 
entities. 
 
Long-term performance measure:  New members added to P.E.A.R. volunteer group, on-going 
community service projects by others. 
 
Potential impacts and protection/mitigation:  The value of public involvement far outweighs 
minimal damage to park caused by their activities.  To minimize potential impacts, visitors will 
be kept primarily on trails and will be educated by staff and by printed materials and appropriate 
signage throughout the park.  Designated staff will complete a continuing education course on 
Managing Visitors in Natural Areas. 

 
Objective 3:  Maintenance of Passive and Active Recreational Opportunities 
 
Methods: The park will be maintained to facilitate recreational opportunities.  Unpaved trails and natural 
areas will be maintained for passive recreation such as nature observation and hiking.  The multipurpose 
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trail and exercise equipment will be maintained for exercise, and existing recreational facilities 
maintained for diverse interests including pet exercise, picnicking, and organized sports. 
Short-term performance measure:  Upkeep and continued use of existing facilities. 

 
Long-term performance measure:  Increased use of amenities and high visitor satisfaction with 
the park. 
 
Potential impacts and protection/mitigation:  All constructed amenities have been properly 
permitted and constructed to minimize environmental impacts.  Active recreation will be confined 
to these designated areas and will not be allowed within restoration areas. 

Goal 6:  Population Restoration of Imperiled Species  
 
Justification:  Many imperiled species live permanently at PEAR Park or use it at some point during the 
year.  Examples include the gopher tortoise, eastern indigo snake, Florida scrub jay, Florida sandhill 
crane, and southeastern American kestrel.  Other imperiled plants and animals are likely to use the area, 
including the gopher frog (Lithobates capito) and Florida mouse (Podomys floridanus).  

Methods: Presence of species will continue to be confirmed through sightings by staff, 
volunteers, and visitors.  Restoration efforts currently underway will benefit the majority of 
imperiled native species; however, additional measures will be taken to restore the population of 
specific species when deemed necessary and if funding becomes available.   

Short-term performance measure:  Continued casual biological surveys to determine the 
presence of imperiled species present on the property, and the identification of specific 
management directives to be taken for population restoration if necessary. 
 
Long-term performance measure:  Stable populations of the above-mentioned and other 
identified imperiled species.  
 
Potential impacts and protection/mitigation:  Determining the presence of imperiled species 
will allow planning on their behalf.  The identification of specific management activities should 
increase their rates of population growth and recovery and prevent any inadvertent activities to 
their detriment. 
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Appendix A.  Location Map 
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Appendix B.  Legal Descriptions of Property 
 
 
Front 50 Acres: 
 
O. R. Book 2759/Page 1109 
EXHIBIT A 
 
Parcel A: 
That part of the Southwest ¼ of the Northwest ¼ of Section 24, Township 20 South, Range 24 East, Lake County, 
Florida. 
CONTAINING 21.34±ACRES 
 
Parcel B: 
From the Northwest corner of the Northwest ¼ of the Southwest ¼ of Section 24, Township 20 South, Range 24 
East, Lake County, Florida, run thence North 89º57’ 30” East along the North line of said Northwest ¼ of the 
Southwest ¼, 827.49 feet to the Point of Beginning of this description; run thence South 00º04’ 09” East, 1325.28 
feet, more or less, to the South line of the North ½ of the Southwest ¼; thence South 89º58’ 00” East along said 
South line of the North ½ of the Southwest ¼, 1012.47 feet, more or less, to a point that is North 89º58’ 00” West, 
300 feet from the Westerly right of way of U.S. Highway No. 27; run thence North 00º02’ 00” East, 150 feet; thence 
South 89º58’ 00” East, 217.31 feet, more or less, to the Westerly right of way of U.S. Highway No. 27 and a point 
hereby designated as Point “A.”  Return to the Point of Beginning and run North 89º57’ 30” East, 450 feet, more or 
less, to the Westerly right of way of U.S. Highway No. 27; thence Southeasterly along said right of way to intersect 
of aforementioned Point “A.”  All being in Section 24, Township 20 South, Range 24 East, Lake County, Florida. 
 
Parcel C: 
Starting at a point on the South line of the Northeast ¼ of the Southwest ¼ and on the West line of U.S. Highway 
No. 27, Section 24, Township 20 South, Range 24 East, Lake County, Florida, run thence West 300 feet; thence 
North 150 feet; thence East to Highway; thence Southeasterly along Highway to the Point of Beginning. 
CONTAINING 27.09±ACRES. 
 
TOTAL INCORPORATED AREA:  51.22 ACRES, MORE OR LESS. 
 
Note:  Underlying Boundary Survey was completed by Southeastern Surveying and Mapping Corporation, Drawing 
#52193002, Survey Date 05/07/2007, on file at Lake County, Florida, Department of Public Works. 
 
Back 268 Acres: 
 
PARCEL “4A” (Tract IV in O.R. BOOK 427, PAGE 219) 
South quarter of Northeast quarter; North half of Southeast quarter and North half of Southeast quarter, LESS 
Southwest quarter of Northwest quarter of Southeast quarter, Section 23, Township 20 South, Range 24 East. 
ALSO, West 5/8ths of Northwest quarter of the Southwest quarter, Section 24, Township 20 South, Range 24 East.   
ALSO, the East 230’ of South 350’ of Northwest quarter of Northeast quarter of Northwest quarter and West 30’ of 
South 350’ of North 616’ of the Northeast quarter of the Northeast quarter of the Northwest quarter of Section 25, 
Township 20 South, Range 24 East. 
ALSO, starting at a point where the West line of Northeast quarter of Section 23, Township 20South, Range 24 East 
crosses creek, thence South to the Northwest corner of Southwest quarter of Southwest quarter of Northeast quarter, 
thence East 30’, thence North to creek, thence Southwest along creek to Point of Beginning. 
ALSO, starting at a point where the West line of the Northeast quarter of Southeast quarter of  Northeast quarter, 
Section 23, Township 20 South, Range 24 East crosses creek, thence South along said line to Southwest corner of 
Northeast quarter of Southeast quarter of Northeast quarter, thence East 30’, thence North to creek, thence Westerly 
along creek to Point of Beginning:  being the same parcel as purchased from J.C. ROGERS ET AL, on 5 December 
1956:  recorded in Deed Book 4, page 193. 
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Appendix B.  Legal Descriptions of Property (Cont’d) 
 
AND ALSO SUBJECT TO FOLLOWING EASEMENTS: 
#350 – Easement for electric distribution line granted to SUMTER ELECTRIC COOPERATIVE, INC. on 16 May 
1957:  recorded in Deed Book 18, page 450:  affecting Tract IV A, Lake County. 
#352 – Easement for right of way for public road granted to LAKE COUNTY, FLORIDA, in September 1959:  
recorded in Deed Book 103, page 2:   affecting Tract IV A, Lake County.   
 
PARCEL “4B” (O. R. BOOK 504, PAGE 750) 
From the SE corner of the SW ¼ OF Sec. 23, Twp. 20 S., Range. 24E., run N. 0º15’30”W.  Along the East line of 
the SW ¼ for 758.14 ft.  To the P. O. B.; thence run S.89º45’24”W.  For 946.48 ft. to a point on the centerline of 
Easement of the Palatlakaha Creek, said Easement being 100 ft. wide lying 50 feet to either side when measured at 
right angles thereto:  thence run N.E.’ly along a curve concave to the Easterly and having a radius of 400 feet 
through a central angle of 30º27’05” for 212.58 ft. to the end of said curve:  thence N.48º23’00”E for 134.28 ft. to 
the beginning of a curve concave to the N.W.’ly and having a radius of 200 ft., run thence N.E.’ly and N ly along the 
arc of said curve through a central angle of 59º51’20” for 208.94 ft. to the end of said curve; thence N.11º28’20”W. 
for 25.20 ft.  To the beginning of a curve concave to the E’ly and having a radius of 572.96 ft.; run thence N’ly 
along the arc of said curve through a central angle of 30º13’20” for 302.22 ft.  To the end of said curve; thence 
N.18º45’00”E.  For 30.50 ft. to the beginning of a curve concave to the Westerly and having a radius of 800 ft.; run 
thence Northerly along the arc of said curve through a central angle of 20º57’30” for 292.63 ft. to the end of said 
curve; thence N.02º12’30”W. for 115.57 ft.; thence N.01º49’20”E. for 16.83 ft. to the beginning of a curve concave 
to the Westerly and having a radius of 450 ft.; run thence Northerly and Northwesterly along the arc of said curve, 
through a central angle of 32º08’10” for 252.40 ft. to the end of said curve; thence N.30º18’50”W. For 174.79 ft.; 
thence N.01º57’30”W. for 299.79 ft.; thence N.27º09’40”E. for  
Appendix B.  Legal Descriptions of Property (Cont’d) 
601.59 ft.; thence N.55º22’40”E. for 203.36 ft.; thence N.42º31’05”E. for 289.90 ft.:  thence 79º04’05”E. for 20.18 
ft. to the beginning of a curve concave to the Northwesterly and having a radius of 200 ft.; run thence Northeasterly 
along the arc of said curve through a central angle of 43º04’05” for 150.34 ft. to the end of said curve, run thence 
N.36º00’00”E. For 345.88 ft. to the beginning of a curve concave to the Southeasterly and having a radius of 500.00 
ft.; run thence Northeasterly along the arc of said curve through a central angle of 33º03’30” for 288.49 ft. to the end 
of said curve, thence N.69º03’30” East for 362.62 ft.; run thence S. 87º30’30”E. for 158.62 ft.: run thence S. 
61º39’50”E. for 202.68 ft.; thence S. 32º19’50” E. for 222.68 ft.; thence S.35º05’50”W. for 50 ft. to the 
Southwesterly right-of-way of the aforementioned Easement; thence S.54º54’10”E. along said Southwesterly right-
of-way 200 ft. thence N.35º05’50”E. For 50 ft. to the centerline of said 50 ft. Easement:  thence continue along 
centerline S.54º54’”E. 187.47t.  thence N.83º42’45”E. for 1066.07 ft.; thence N.23º39’40”E. Fir 96.83 ft. to a point 
on the East line of said Section 23; thence run S.0º25’20”E. along the East line of Section 23 for 567.80 ft.: thence 
run S.89º25’20”W. for 2670.85 ft. to a point on the North—SouthMid—Section Line:  thence run S.0º15’30”E, 
along said North—SouthMid—Section Line for 1974.60 feet to the N.W. Corner of the SW ¼ of the SE ¼; thence 
run N.89º45’25”E. along the North line of the SW ¼ of the SE ¼ for 1336.30 ft. to the N.E. Corner of the SW ¼ of 
the SE ¼; thence run S.0º15’22”E. along the East line of the SW ¼ of SE ¼ for 331.48 ft. to a point on the N.W.  
Corner of the SW ¼ of the NW ¼ of the SE 1/4 : thence run N.89º47’09”E. for 334.07 ft.; thence run S.0º15’2”E. 
for 331.55ft.; thence run S.89º48’53”W. for 334.07 ft.; thence run N.0º15’22”W. For 96.34 ft.; thence run 
S.89º45’25”W. for 1336.28 ft. to the P.O.B.  
 
LESS:  Starting at a point where the West line of the NE ¼ of Sec. 23, Twp. 20 S., Rge. 24 E., crosses the 
Palatlakaha Creek, thence South to the N.W. Cornrer of the SW ¼ of the SW ¼ of the NE ¼, thence east 30 ft. 
thence North to the Palatlakaha Creek, thence Southwesterly along creek to point of beginning: and  
LESS starting at a point where the West line of the NE ¼ of the SE ¼ of the NE ¼ Sec. 23, Twp. 20 S., Rge. 24 E. 
crosses the Palatlakaha Creek, thence South along said line to the S.W. Corner of the NE ¼ of the SE ¼ of the NE 
¼; thence East 30 ft.:  thence North to the Palatlakaha Creek, thence Westerly along said creek to the point of 
beginning. 
 
AND,  The South 350.0 ft. of the North 616.0 ft. of the West 260.0 ft. of the East 490.0 ft. of the West ½ of the NE 
¼ of NW ¼ of Sec. 25 Twp. 20 S., Rge. 24 E., Lake County, Florida. 
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Appendix C.  Map of Adjacent Land and Water Resources 
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Appendix D.  Map of Nearby Historical Resources 
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Appendix E.  Soils Maps 
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Appendix E.  Soils Maps (Cont’d) 
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Appendix F.  Florida Natural Areas Inventory Information 
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Appendix F.  Florida Natural Areas Inventory Information (Cont’d) 
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Appendix F.  Florida Natural Areas Inventory Information (Cont’d) 
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Appendix F.  Florida Natural Areas Inventory Information (Cont’d) 
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Appendix G.  Letters of Compliance from County and City Governments 
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Appendix G.  Letters of Compliance from County and City Governments (Cont’d) 
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Appendix H.  P.E.A.R. Association, Inc. Meeting Information 

E-mail notice of March and June meetings  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

From: Gary Salzman [mailto:garels@embarqmail.com]  
Sent: Wednesday, March 13, 2013 8:22 AM 
To: Poag, Wendy; Russ Sass; Ron Sanok; Bonilla, Roberto; Peter Moeller; Peg Lindsay; Patricia 
Burgos; Nadine Foley; Maryann Utegg; Mary Remer; Lynn McGann; Linda Ballard; Kathryn 
Khodor; Jean Morse; Hal & Peg Urban; george wolf; Quigley, Gallus; Eugene Bouley; Eleanor 
Hall; Ed S.; Chris; Cathy Benton; Bob Putman; Bill Davis 
Subject: PEAR Meeting Notice 

 

Dear PEAR Family, 

The regular quarterly meeting of the PEAR Association will be held on Monday, March 18, 2013, 
at 2:00pm in the meeting room at PEAR Park. In addition to regular business, we'll be discussing 
the upcoming Plant Sale, Pear Pearls, Lake Apopka National Wildlife Refuge, the recent Nature 
Center Open House, and other items such as the PEAR Management Plan. I hope to see you at 
the meeting. 

Gary 

 

Mary, if I've missed anyone, please forward and let me know who they are. Thanks. Gary  

 

 
From Gary Salzman Date Thursday, June 13, 2013 9:52:52 AM 

To Poag, Wendy; Russ Sass; Ron Sanok; Bonilla, Roberto; Peter Moeller; Peg Lindsay; Patricia 
Burgos; Nadine Foley; Mary Remer; Lynn McGann; Linda Ballard; Kathryn Khodor; Jean 
Morse; Hal & Peg Urban; george wolf; Quigley, Gallus; Eugene Bouley; Eleanor Hall; Ed S.; 
Carol Duquay; Bobbie Richards; Bob Putman; Bill Davis 

Cc  
Subject PEAR Meeting Notice 
Dear PEAR Family, 
The regular quarterly meeting of the PEAR Association will be held on Monday, June 17, 2013 at 2:00pm 
in the meeting room at PEAR Park. In addition to regular business, we will be discussing the results of the 
native plant sale, the park Resource Management Plan, the Senator Tree Project, Wings & Wildflowers, 
and other items. I hope to see you at the meeting. 
Gary 
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Appendix H.  P.E.A.R. Association, Inc. Meeting Information (Cont’d) 

   
 
 
 
 
Here are the minutes of the Pear Association Quarterly meeting of March 18, 2013. 
 
Pear Association P. O. Box 424 Okahumpka FL 34762 
Minutes of Quarterly Meeting – March 18, 2013 
 
The Quarterly Meeting of the Pear Association was called to order by President Gary Salzman at 
2:03 PM. 
Present for today’s meeting were: Directors Gary Salzman, Bob Putman, Gene Bouley, Peter Moeller and 
Peg Lindsay. Also Bill Davis, Jean Morse, Mary Remer, Tori Salzman,Hal Urban and Peg Urban. Bobbie 
Bonilla and Wendy Poag representing Lake County Parks and Trails were present today. Following the 
Pledge of Allegiance to the flag of the United States of America, Bill Davis was introduced as the new 
Committee Chairman of the Grape Arbor. Also a welcome was extended to guest, Omyra Febres. 
 
Minutes of the Annual Meeting were approved. Peg Lindsay motioned to approve and Hal Urban 
seconded. Minutes of the Reorganizational Meeting were approved. Peg Lindsay motioned and Gene 
Bouley seconded. 
The Treasurer, Bob Putman reported a total balance on hand in checking and CDs of $8627.31 as of 
March 15, 2013. This report was accepted and filed for review at year’s end. Members turned in to the 
Treasurer monies for membership and the Heritage Memorial Grove. Bob was also given bills for 
payment. Gene Bouley, Peter Moeller and Linda Ballard completed the financial review for 2012 and 
found the books in order. 
Bobbie Bonilla, Superintendent of Parks and Trails reported that the Bird Blind bids were to be opened on 
March 22 and a determination on this project promises to have the facility installed by the end of summer 
2013. The Tennis and two Pickle Ball Courts now under construction on the front 50 will be completed by 
the end of summer 2013. 
Wendy Poag brought before our meeting a document required by the state of Florida for leased lands. 
Our Pear Reserve of 268 acres is one of these lands. The Resource Management Plan Review Update 
consists of 46 pages of data addressing short and long term goals for this facility. The Parks and Trails 
Department is hopeful that the Pear Association will endorse this document. Following a discussion the 
Officers of our corporation will review this document and submit a letter of endorsement to the County. 
Wednesday, April 24 (two days after Earth Day) IFAS is holding an Expanding Your Plant Pallete seminar. 
A tour of Pear Park is scheduled from 1:30 to 3:30 PM that day by those attending this event. Wendy 
feels our personnel on site to assist with questions and goals of our development of our gardens would 
be a plus. 
President, Gary Salzman reported that a letter of support has been sent to the Lake Apopka National 
Wildlife Refuge in their restoration efforts. Also, our license as a corporation in the state of Florida has 
been renewed for 2013 and our filing with IRS has been submitted. 
 
Committee Reports 
Membership – Bob Putman and Linda Ballard have settled an arrangement for membership. The January 
31, 2013 numbers as taken from Linda’s spread sheet are: 63 Life Members, 71 Regular Members, 2 
Organizations – total membership is 136. 
Grape Arbor – Bill Davis reports progress on care, watering and mulch for the grapes. 
Meadows – Peter Moeller hopes to do some additional planting this year. 
We need rain to bring out the blooms at present. 
Nature Center – Gene reports that 2 meetings of the Florida Trails were held here. Also 2 open house 
events resulted in 30 visitors at the first and 40 visitors at the second . Gene conducted a Rock and 
Mineral Course with 18 attendees.  
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  minutes of the March 18, 2013 meeting. You may wish to read both as both must be approved at the 
September meeting. Thank you, George Wolf  
 

Pear Association P. O. Box 424 Okahumpka FL 34762 
Minutes of Quarterly Meeting  June 17, 2013 

Following a review of the Bird Blind Site Plans by Wendy Poag, Passive Recreation Coordinator for Lake 
County Parks and Trails, the meeting was called to order at 2:08 PM by President Gary Salzman. Wendy 
reported that the final approval for this project is anticipated at the August Meeting of the Board of County 
Commissioners. The cost is anticipated to be $ 133,000.00. Not shown in the Site drawings is the 
planned realignment of University Avenue in the area around the administration building, equipment 
storage area with parking facilities. This will be an additional item to be presented in the Pear Park 
Management Plan. 
Present for today’s meeting were: Gary Salzman, President; Peter Moeller, Director; George Wolf, 
Recording Secretary; Wendy Poag, Lake Parks and Trails; and Members William Davis, Mary Remer, Hal 
Urban and Peg Urban. As this did not meet the quorum requirement no actions or motions were made.  
Minutes of the March 18, 2013 meeting were acknowledged and the treasurer’s report was submitted 
indicating a balance of $9,660.10 as of May 31, 2013. Our annual Plant Sale resulted in income of 
$1,277.55.  
Wendy Poag reported on the Wings & Wildflower Festival, October 4,5,&6, 2013. Plans are underway, a 
booth available for Pear Association and volunteers needed. The website is up for additional details. The 
Community Garden agreement and the no dogs on the Park premises rule except where specifically 
permitted were reviewed. 
Pear Association personnel reviewed the Pear Park Management Plan, made a number of suggestions 
as to language, and in a letter dated March 21, 2013 advised the Lake County Parks and Trails the Pear 
Association endorses this plan (excluding the 50 acre Gateway section of the Park and the 4 acre tract on 
University Avenue). Wendy presented the revised copy of this 46 page document to President Gary 
Salzman for our files. This plan is to go before the Board of County Commissioners for their approval at 
the August meeting.  
Gary read a statement from Ed Schlatenhaufen expressing his appreciation for the opportunity to serve 
as a volunteer our organization for the past nine years. He expressed his wishes for continued energy to 
carry on and maintain our legacy. Ed and his wife, Carol have moved to the Houston Texas area.  
Committee reports were made as follows: 
Membership  George Wolf reports no additional data since our March 18, 2013 report. 63 Life members, 
71 regular members, three organizations for a total of 137.  
Grape Arbor  Bill Davis presented an extensive report on the grapes. He is initiating improvements to the 
watering system, fertilizer has been applied and is scheduled again. Harvest is anticipated in mid-August. 
Bill is concerned that we limit those who pick grapes to preserve our arbors.  
Meadows  Peter Moeller reports that very little planting has been done this spring. He would like to see a 
controlled burn after which he will reseed and make additional plantings.  
Nature Center - Gary reported on the successful effort by Gene Bouley. We now have in the Nature 
Center a section of the historic Senator Tree. Gene has researched the history and has developed an 
exciting display in our Center.  
Trails  Little activity here. All trails are open and clear. 
Publications  George Wolf reported on the email newsletter with two editions to date. The Pear Pearls 
was sent to 186 addresses in late March. Fall issue will be mailed in October.  
Mowing  Hal Urban reports weekly mowing activity now that the rains have returned. He continues to 
experience problems with careless placement of tools around the community gardens.  
Bluebird Trail  Bob Putman reports the birds are doing well.  
Community Gardens  Gary Salzman reports one empty plot.  
Heritage Grove  Mary Remer reports that additional tree plantings are scheduled. Mary is compiling data 
for her replacement as Chair of this committee. She anticipates moving from the area in the fall.  
Demonstration Garden  Peg Urban reports that maintenance continues. The Butterflies have not returned 
in full strength to date  they are expected when the weather gets hot.  
No Reports from Gopher Tortoise, Volunteers, Xeriscape Garden, Dog Park and Historian committees. 
Old Business  
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  Native Plant Sale  Mary Remer reports over 300 plants were sold on April 13. Her records 
indicated income of $1198.60. This event has proven to be a good fundraiser for our 
organization.  
New Business 
Peg Lindsay is a key volunteer for the Wings and Wildflowers Festival. She will 
appreciate other volunteers. Visit this activity at www.wingsandwildflowers.com  
Wendy Poag called to our attention two new kiosks are now installed at Pear Park. She 
expressed the importance of these signs, the cost to produce and install them and the 
value they add to our Premier Regional Park here.  
Mary Remer motioned for adjournment. Hal Urban seconded the motion. The meeting 
was adjourned by President Gary Salzman at 3:35 PM 
Respectfully submitted, George Wolf Recording Secretary 
These minutes are the work of the recording secretary. They must be approved at the 
next meeting of the Pear Association before they become official. The next meeting will 
be on September 16, 2013.  
 

 

http://www.wingsandwildflowers.com/
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Letter of Support  
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Letter of Support (Cont’d)
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Appendix I.  Parks, Recreation & Trails Advisory Board Meeting Information (Cont’d) 
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Appendix I.  Parks, Recreation & Trails Advisory Board Meeting Information (Cont’d) 

May 13, 2013 Meeting Notice 
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Appendix I.  Parks, Recreation & Trails Advisory Board Meeting Information (Cont’d) 

 
Meeting Agenda May 13, 2013



44 
 

Appendix I.  Parks, Recreation & Trails Advisory Board Meeting Information (Cont’d) 

 
May 13, 2013 Meeting Minutes 
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Appendix I.  Parks, Recreation & Trails Advisory Board Meeting Information (Cont’d) 

 
May 13, 2013 Meeting Minutes Cont’d 
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Appendix I.  Parks, Recreation & Trails Advisory Board Meeting Information (Cont’d) 

 
July 8, 2013 Meeting Notice 
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Appendix I.  Parks, Recreation & Trails Advisory Board Meeting Information (Cont’d) 

 

Meeting Agenda July 8, 2013  
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Appendix I.  Parks, Recreation & Trails Advisory Board Meeting Information (Cont’d) 

 

July 8, 2013 Meeting Minutes 
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Appendix I.  Parks, Recreation & Trails Advisory Board Meeting Information (Cont’d) 

 

July 8, 2013 Meeting Minutes Cont’d 
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Appendix I.  Parks, Recreation & Trails Advisory Board Meeting Information (Cont’d) 

Letter of Support 
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Appendix J.  Lake County Board of County Commissioners Meeting Information 
 
Notice of Public Hearing 
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Appendix J.  Lake County Board of County Commissioners Meeting Information (Cont’d) 
 
Signs Announcing Public Hearing 
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Appendix J.  Lake County Board of County Commissioners Meeting Information (Cont’d) 
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Appendix J.  Lake County Board of County Commissioners Meeting Information (Cont’d) 

Agenda Item Tab 17 Requesting Approval of 2013-2023 Resource Management Plan 
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Appendix J.  Lake County Board of County Commissioners Meeting Information (Cont’d) 
  

BOARD ACTION 

August 27, 2013 

 
CITIZEN QUESTION AND COMMENT PERIOD 

Page 3 

Mr. Gary Salzman, a resident of Leesburg and the President of the PEAR Association, referred to the 
approval of the 2013-2023 Resource Management Plan for PEAR Park in Tab 17 and stated that the 
Parks and Trails Division presented this to the PEAR Association.  He commented that after 
reviewing this plan, they heartily endorse it and hope that the Board will approve it and forward it 
to the appropriate state agency. 

Page 4-5 

APPROVED  

Tab 17.  PUBLIC HEARING.  Request approval of the 2013-2013 Resource Management Plan for the 
Palatlakaha Environmental and Agricultural Reserve (P.E.A.R.) Park. Approval for staff to submit the 
2013-2023 Resource Management Plan to the Division of State Lands - Office of Environmental 
Services for review by the Acquisition and Restoration Council (ARC). There is no fiscal impact.  
Commission District 3. CAMPIONE 
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Appendix K.  Site Improvements Map 

 
 
 

Property Boundary of Out Parcel 
 

 

Outline of 4 acre outparcel 
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Appendix L.  Operating Budget (Estimated) for FY 2012–2013*. 
 
PERSONNEL: 

 Division Manager $15,000.00 
Program Manager $5,000.00 
Rec. Coordinator $20,000.00 
Park Ranger  $50,000.00 
Park Attendant $35,000.00 
Office Associate $3,000.00 
Accountant Tech $2,000.00 
Vendors $150,000.00 

TOTAL: $280,000.00 
 
OPERATING: 

  Communication $750.00 
Utilities $6,000.00 
Rental / Lease $1,500.00 
Repair $400.00 
Printing $2,000.00 
Promotional $4,000.00 
Office Supplies $600.00 
Operating Supplies $1,500.00 

TOTAL: $16,750.00 
 
CAPITAL IMPROVEMENTS,OPERATING: 

 Tractor w/accessories $15,000.00 
Truck, 4X4 $30,000.00 
HD Trailer $5,000.00 
Turf Mower $15,000.00 
Utility Vehicle, Trailer $20,000.00 
Power/Hand tools $5,000.00 
Chemical Applicator $2,000.00 
Computer Station $2,500.00 

SUBTOTAL: $94,500.00 
 
TOTAL OPERATING:               $391,250.00 
 
CAPITAL IMPROVEMENT PROJECTS: 

 FY 2012-2013* $250,000.00 
 
 
*Note:  if the above mentioned capital improvements are developed, the operating cost will increase accordingly.  
All capital development is being done in phases as funds become available.  Expenses are expected to increase by 
15–25% each fiscal year.  Budget funding is contingent upon availability of funds provided by Lake County Board 
of County Commissioners, grant assistance, and volunteer assistance.    
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Appendix M.  Associated Costs (Estimated) of Priority Management Activities for FY 2012–2013*. 

RESOURCE MGMT. 
  Wetland Restoration $190,000.00 

Upland Restoration $318,000.00 

River Trail Restoration and Maintenance $50,000.00 

SUBTOTAL: $558,000.00 

ADMINISTRATION (office staff) 
  Division Manager $15,000.00 

Program Manager $5,000.00 

Recreation Coordinators $20,000.00 

Office Associate $3,000.00 

Accountant Technician $2,000.00 

SUBTOTAL: $45,000.00 

SUPPORT (field staff) 
  Park Rangers $50,000.00 

Park Attendants $35,000.00 

Vendors/Contractors $150,000.00 

SUBTOTAL: $235,000.00 

CAPITAL IMPROVEMENTS,OPERATING: 
 Tractor w/accessories $15,000.00 

Truck, 4X4 $30,000.00 

HD Trailer $5,000.00 

Turf Mower $15,000.00 

Utility Vehicle, Trailer $20,000.00 

Power/Hand tools $5,000.00 

Chemical Applicator $2,000.00 

Computer Station $2,500.00 

SUBTOTAL: $94,500.00 

VISITOR SERVICES/RECREATION 
 Educational Programs/Classes $2,000.00 

Scheduled Nature-based Events $2,000.00 

Scheduled Active-based Events $2,000.00 

SUBTOTAL: $6,000.00 

LAW ENFORCEMENT 
  Leesburg Police Dept. N/A 

Lake County Sheriff's Dept. N/A 

Contractual/Security $10,000.00 

SUBTOTAL:                                                   $10,000.00 
 
TOTAL OPERATING: $948,500.00 

*See note for Appendix I. 
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Appendix N.  Potential Costs of Additional Unfunded Management Activities for FY 2012–2013. 
 
ADDITIONAL MANAGEMENT 
ACTIVITY  
Picnic Pavilions $200,000.00 
Pickle Ball Courts $180,000.00 
Landscape/Irrigation/Stormwater Ponds $500,000.00 
Parking 

 
$200,000.00 

Roads 
 

$900,000.00 
Restrooms $250,000.00 
Trails 

 
$200,000.00 

Site Furnishings and Signage $30,000.00 
Fencing 

 
$50,000.00 

Environmental $700,000.00 
TOTAL $3,210,000.00 

 
*Note:  if the above mentioned capital improvements are developed, the operating cost will increase accordingly.  
All capital development is being done in phases as funds become available.  Expenses are expected to increase by 
15–25% each fiscal year.  Budget funding is contingent upon availability of funds provided by Lake County Board 
of County Commissioners, grant assistance, and volunteer assistance. 
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Appendix O.  Examples of Educational Kiosks 
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Appendix O.  Examples of Educational Kiosks (Cont’d) 
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Appendix O.  Examples of Educational Kiosks (Cont’d) 
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Appendix O.  Examples of Educational Kiosks (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
 
 
 

 
 
 
 
 



74 
 

 
 
Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix P.  Examples of Educational Programs and Events (Cont’d) 
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Appendix Q.  Arthropod Management Plan 
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Appendix Q.  Arthropod Management Plan (Cont’d) 
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Appendix N.  Arthropod Management Plan (Cont’d) 
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