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Continuous Monitoring Workgroup 
Work Group Charter 

Florida Water Resources Monitoring Council 

 
Document History 

Author  Date Revision Comment 
Carolyn Voyles 01/11/17  draft 

    
 
PROJECT DESCRIPTION / PURPOSE:  Share and assimilate experiences, lessons learned, 
new technology, and promising new designs in the area of remote and continuous water quality 
monitoring around the state. 
 
PROJECT LEADS:   David Hornsby, SJRWMD, Chair 
   Kate Muldoon, DEP 
 
PROJECT STAKEHOLDERS: 
Name Role 
Council Approves developed materials 
Catalog workgroup members Develop goals, objectives, materials 
DEP Continuous Monitoring Workgroup Provide information on DEP’s CM efforts 
Water resource managers, policymakers, 
public 

Use collected continuous monitoring 
information 

??? Data storage/web info 
  
  

 
 
MEASUREABLE PROJECT GOALS: 
Goal Success Measure 
  
  
  

 
BENEFITS 

•  
RISKS 

•  
PROJECT ASSUMPTIONS 
The following assumptions are made for this project: 

•  
 
SCHEDULE 
The anticipated completion date of this project is xxxx. 
Project Start Date:  Project End Date:  

Significant Milestones 
Milestone Date  
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STAFF RESOURCES: 
The staff resource estimates are based on the following assumptions: 
 

1.  
2.  

 
Resource Type Estimated Hours 

Project Leads  
Sponsors  
Stakeholders  

TOTAL HOURS:   
* Estimated hours includes support from other staff, as needed. 
   
PROJECT APPROVAL 
 
 
-------------------------------------------  ------------- 
      Date 
 
 
-------------------------------------------  ------------- 
      Date 
 
 
-------------------------------------------  ------------- 
      Date 
 


