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DEFINITIONS
• “Common plan of development” – A single plan of development or sale for a 

site where one or more separate and distinct construction activities are 
occurring on one or more schedules by one or more contractors.

• “CGP” – Construction Generic Permit, an NPDES Permit required for 
construction sites larger than an acre or part of a common plan of 
development 

• “ERP” – Environmental Resource Permit, a permit issued in Florida by the 
Water Management Districts for the design of new stormwater systems.

Presenter Notes
Presentation Notes
Common plan examples include phased projects and projects with multiple lots such as a subdivision, development plans phased over multiple years, plans in a contiguous area that may be unrelated but under the same contract such as construction a building extension and a new parking lot at the same facility, or projects such as roads, pipelines or utilities. 




Maintain and implement the local codes or land development regulations that 
require the use and maintenance of appropriate structural and non-structural 
erosion, sedimentation and waste controls during construction to reduce the 
discharge of pollutants to the MS4.

o Require the use and maintenance of appropriate erosion, sediment, and waste 
controls on construction sites
 At a minimum, for sites that require CGPs: 

• 1 acre or larger OR 
• part of a common plan of development or sale

PHASE I
REQUIREMENTS FOR ORDINANCES

Presenter Notes
Presentation Notes
Based on historical program implementation



An ordinance or other regulatory mechanism to require erosion and sediment 
controls, and control of wastes, as well as sanctions to ensure compliance, to 
reduce pollutants in any stormwater runoff to the MS4 from construction 
activities that will result in a land disturbance of greater than or equal to one 
acre AND construction activity disturbing less than one acre if that construction 
activity is part of a larger common plan of development or sale that would 
disturb one acre or more.

o Require appropriate erosion, sediment, and waste controls on construction sites
o Definition of size of construction site that requires ESW controls 

 sites that require CGPs:
• 1 acre or larger OR 
• part of a common plan of development or sale

PHASE II
REQUIREMENTS FOR ORDINANCES

Presenter Notes
Presentation Notes
Ordinances are to be created with the following requirements in mind:
Require erosion sediment and waste controls on construction sites
A site should be defined and have sizing on it in order to clarify what requires the controls and what does not. 
At bare minimum any site with a CGP must also be required by the city to have ESW controls 



• Site plans should be reviewed for Erosion, Sediment, and Waste Controls 
o Also referred to as an Erosion and Sediment Control Plan, or a SWPPP

• Review should consist of 
o Ensuring SWPPP is included in site plan submission
o Review of the BMPs to ensure they are appropriate and deal with the construction 

activities to be conducted on site
o Notification of possible CGP/ERP requirements

SITE PLAN REVIEW
SUMMARY

Presenter Notes
Presentation Notes
Site plan review should be occurring during the permitting process for the municipality. Sites should be reviewing the SWPPP and looking for not just the inclusion of a SWPPP, but are the BMPs listed appropriate and effective. Notification of CGP/ERP requirements should occur during this process. Several ways to notify, some examples include signed statements during a precon meeting, letters sent when permit is issued, including on the building application etc. 



(f) Procedures for site inspection and enforcement of control measures.

b. Acceptable efforts may include but are not limited to:

(1) Sanctions to ensure compliance. Examples include stop-work orders, non-monetary penalties, fines, 
bonding requirements and/or permit denials for non-compliance;

(2) Procedures for site plan review including the review of individual

pre-construction site plans to ensure consistency with Department, Water Management District, or local sediment and 
erosion control requirements as appropriate;

(3) Steps to identify priority sites for inspection and enforcement based on the nature of the construction 
activity, topography, and the characteristics of soils and receiving water quality; 

(4) Providing educational and training measures for construction site operators which may include inspector 
training under the Florida Stormwater Erosion and Sedimentation Control Inspector Training Program; and

(5) Requiring submittal of proof of an issued Department or Water Management District Stormwater Discharge 
or Environmental Resource Permit before issuance of local approvals for site clearing or construction.

c. The operator of the Phase II MS4 must define appropriate BMPs for this minimum control measure and measurable 
goals for each BMP. In the context of this minimum control measure, the term BMP is understood to include activities 
and programs undertaken to implement the construction site stormwater runoff control efforts required under this generic 
permit.

PHASE II 2003 GENERIC PERMIT 
RULE 62-621.300(7)(A), F.A.C.



f. Develop and implement a SOP for construction site inspection and enforcement of 
control measures. The SOP for construction site stormwater runoff control program 
inspections shall include:

1. Prioritization of sites for inspection based on the nature and extent of the 
construction activity, topography, and characteristics of soils and receiving water quality.

2. Implementation of techniques for inspection to ensure the selection, 
installation and maintenance of BMPs is consistent with the regulatory mechanism 
required in Part V.B.4.a of this generic permit.

3. Enforcement responses such as warnings, stop-work orders, non-monetary 
penalties, fines, bonding requirements, referrals and/or permit denials to address non-
compliance, to the extent allowable under state and local law.

4. Verification the construction site operator has received coverage under 
paragraph 62-621.300(4)(a), F.A.C., and/or Chapter 62-330, F.A.C., if required.

PHASE II 2021 GENERIC PERMIT
TITLE 40 CFR §122.34(B)

Presenter Notes
Presentation Notes
CFR= Code of Federal Regulations



• Why inspect these sites?
o Prioritization of Sites based on the construction activity 

 Department requires all sites larger than 1 acre or part of a common plan of 
development to be inspected.

 Sites near impaired water bodies should be inspected more frequently.
 Sites that have repeated violations or pose an environmental threat should be 

inspected more frequently. 
 Frequent rainfall
 Repeated violations

• Who is doing the inspections and what qualifications do they need to have?
o Department recommends that inspectors attend FSESCI training.
o No requirements for inspector if they understand what erosion, sediment, and waste 

control BMPs should be in place
o The Construction Site Operator inspections do NOT count as an MS4 construction site 

inspection.

CONSTRUCTION SITE INSPECTION SOP BREAK-DOWN
PHASE I & PHASE II 2021 PERMIT REQUIREMENT

Presenter Notes
Presentation Notes
SOP is only required for 2021 permit holders, however as everyone will eventually be permitted on the 2021 form we recommend starting work on it now
Common plan examples include phased projects and projects with multiple lots such as a subdivision, development plans phased over multiple years, plans in a contiguous area that may be unrelated but under the same contract such as construction a building extension and a new parking lot at the same facility, or projects such as roads, pipelines or utilities. 




• What are you inspecting for?
o What types of BMPs does the municipality (LDC) require?
o Do the BMPs on site match what is on the site plans (SWPPP)?

 Are the BMPs listed on the site plan sufficient?
o Are the BMPs installed correctly?
o Are the BMPs appropriate?

• When are the inspections conducted?
o Department expectation is sites requiring a CGP be inspected monthly. 

• Where are the inspections conducted?
o Municipalities should have a way of tracking the sites that are active within the city 

that meet the criteria for inspection.

CONSTRUCTION SITE INSPECTION SOP BREAK-DOWN
PHASE I & PHASE II 2021 PERMIT REQUIREMENT

Presenter Notes
Presentation Notes
“Appropriate” = are the BMPs meetings the requirements and acceptable for the type of activities being conducted on site
Ex. Silt fence is an appropriate BMP for preventing erosion IF installed correctly. It is not an appropriate BMP for de-watering. 



DURING THE INSPECTION
DEPARTMENT STANDARDS

Presenter Notes
Presentation Notes
We expect inspectors to be familiar with the operators. Cultivating this relationship helps ensure compliance and helps you know what type of BMPs should be on site 
Verification of CGP/ERP by the inspector, does the site have their permits displayed in a location accessible to the public (Permit requirements are greater than an acre of part of a common plan of development for CGP, ERP permits are required for many types of work within those waters, such as dredging or filling, construction of dams, impoundments, docks or other structures, as well as the construction of stormwater management systems that discharge to those waters and are regulated by the water management districts)
Verification of the SWPPP (Do they have one and does it match the BMPs on site?)
BMPs! Are the installed BMPs (1) Appropriate, do they match the activities occurring on site (2) are they installed correctly, is silt fence trenched in, are the berms constructed properly, is the filter fabric on storm drains?
Inspect stormwater structures on or near the site. Do they have sediment in them? Are any BMPs on them such as filter fabric properly installed? Is any water in a nearby stormwater pond turbid?
Document, document, document! Everything that is occurring during a construction site inspection should be written down as having documentation that these inspections occur is part of your MS4 permit and part of your required audit documentation!




• The following should be included on your inspection checklists
o Date
o Inspector
o Site 
o Purpose of Inspection (Routine or Due to Complaint)
o If the CGP/ERP (if required) was present 
o What BMPs are present 

 Are BMPs properly maintained?
 Are BMPs sufficient?

o Follow-up actions?
o Comments

INSPECTION CHECKLIST
DEPARTMENT RECOMMENDATIONS 



• Follow-up may occur because of a previous deficient inspection, complaints, 
or other concerns

• Follow-up and violations must be recorded as well as the site inspections 
themselves
o The Department recommends having a section on inspection forms specifically for 

follow-up to consolidate paperwork. 
o Follow-up should be regarding violations or sanctions, reinspection due to 

previous deficiencies, or complaints from the public.

FOLLOW-UP DOCUMENTATION



THANK YOU
Kristie Beeman

Division of Water Resource Management
Stormwater and Technical Services

Florida Department of Environmental Protection

Contact Information:
850-245-8667

Kristie.Beeman@FloridaDEP.gov
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