
Minutes 
Quarterly Teleconference for Florida Phase II MS4 

 NPDES Coordinators 
Wednesday, March 20, 2019 

1 

Next quarterly teleconference for Phase II NPDES Coordinators: 

• June 26, 2019 @ 1:30 pm, same Call-in information:
• Submit agenda items at least 2 weeks prior of the teleconference to

Robin.Starkie@floridadep.gov
• Sign up in GovDelivery for teleconference notifications.

https://public.govdelivery.com/accounts/FLDEP/subscriber/new?topic_id=FLDEP_439 

NPDES Stormwater Contacts: 

Borja Crane-Amores Program Administrator 850-245-7520
Cierra Robinson MS4 Assistance 850-245-5742
Hector Rivera Phase II MS4 Coordinator 850-245-8667
Jason Maron  Phase II MS4 Coordinator 850-245-7568
Michelle Bull  Phase I MS4 Coordinator 850-245-7561
Steve Cioccia Phase I MS4 Coordinator 850-245-8568
Jonathan Turner Phase I MS4 Coordinator 850-245-8482
NPDES Notices Center 850-245-7522

(toll-free) 866-336-6312 

NOTES 

Element Overview: Public Education and Outreach – Hector Rivera 

Why Is Public Education and Outreach Necessary? An informed and knowledgeable community 
is crucial to the success of a stormwater management program since it helps to ensure the 
following:  

• Greater support for the program as the public gains a greater understanding of the reasons
why it is necessary and important. Public support is particularly beneficial when
operators of small MS4s attempt to institute new funding initiatives for the program or
seek volunteers to help implement the program; and

• Greater compliance with the program as the public becomes aware of the personal
responsibilities expected of them and others in the community, including the individual
actions they can take to protect or improve the quality of area waters.

• What Is Required?
To satisfy this minimum control measure, the operator of a regulated small MS4 needs to:
Implement a public education program to distribute educational materials to the
community, or conduct equivalent outreach activities about the impacts of stormwater

mailto:Robin.Babin@dep.state.fl.us
https://public.govdelivery.com/accounts/FLDEP/subscriber/new?topic_id=FLDEP_439


Minutes 
Quarterly Teleconference for Florida Phase II MS4 

 NPDES Coordinators 
Wednesday, March 20, 2019 

 

2 
 

discharges on local waterbodies and the steps that can be taken to reduce stormwater 
pollution; and ‘ Determine the appropriate best management practices (BMPs) and 
measurable goals for this minimum control measure. Some program implementation 
approaches, BMPs (i.e., the program actions/activities), and measurable goals are 
suggested below. 
 

• Forming Partnerships  
Operators of regulated small MS4s are encouraged to utilize partnerships with other 
governmental entities to fulfill this minimum control measure’s requirements.  
It is generally more cost-effective to use an existing program, or to develop a new 
regional or state-wide education program, than to have numerous operators developing 
their own local programs. Operators also are encouraged to seek assistance from 
nongovernmental organizations (e.g., environmental, civic, and industrial organizations), 
since many already have educational materials and perform outreach activities. 
 

• Using Educational Materials and Strategies  
Operators of regulated small MS4s may use stormwater educational information provided 
by their State, Tribe, EPA Region, or environmental, public interest, or trade 
organizations instead of developing their own materials. Operators should strive to make 
their materials and activities relevant to local situations and issues and incorporate a 
variety of strategies to ensure maximum coverage.  
Some examples include: 
• Brochures or fact sheets for general public and specific audiences;  
• Recreational guides to educate groups such as golfers, hikers, paddlers, climbers, 
fishermen, and campers;  
• Alternative information sources, such as web sites, bumper stickers, refrigerator 
magnets, posters for bus and subway stops, and restaurant placemats;  
• A library of educational materials for community and school groups;  
• Volunteer citizen educators to staff a public education task force;  
• Event participation with educational displays at home shows and community festivals;  
• Educational programs for school-age children;  
• Storm drain stenciling of storm drains with messages such as “Do Not Dump - Drains 
Directly to Lake;” 
 

• Reaching Diverse Audiences  
The public education program should use a mix of appropriate local strategies to address 
the viewpoints and concerns of a variety of audiences and communities, including 
minority and disadvantaged communities, as well as children. Printing posters and 
brochures in more than one language or posting large warning signs (e.g., cautioning 
against fishing or swimming) near storm sewer outfalls are methods that can be used to 
reach audiences less likely to read standard materials. Directing materials or outreach 
programs toward specific groups of commercial, industrial, and institutional entities 
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likely to have significant stormwater impacts is also recommended. For example, 
information could be provided to restaurants on the effects of grease clogging storm 
drains and to auto garages on the effects of dumping used oil into storm drains. 
 
For more information contact: 
U.S. EPA Office of Wastewater Management  
http://www.epa.gov/npdes/stormwater  
Phone: 202-564-9545  
 
Source: EPA Fact Sheet 2.3; Stormwater Phase II Final Rule / Public Education and 
Outreach Minimum Control Measure (January 200. Revised December 2005). 
www.epa.gov/sites/production/files/2015-11/documents/fact2-3.pdf 

1) Carolina Alvarez (Brevard County): Is there a quantitative number of public outreach 
efforts that must occur? 

Cierra Robinson: The stormwater program is more interested in the implementation of an 
effective program. There’s not a minimum requirement of how many brochures an MS4 should 
distribute, for example. The standard is to implement each BMP to the “maximum extent 
practicable”. So, in that example, if an MS4 only distributes ten brochures during the reporting 
period based on a population of 1000+, that could trigger a request from the department to 
increase efforts. 

2) Sally Adkins (Gainesville): Shared an experience regarding tour buses that came to town 
which were discharging wastewater. The incident was reported, and they were able to stop the 
discharge before it reached waterways, but wanted to provide as a potential example of a target 
audience for educational materials 

Carolina Alvarez: Were there storm drain marked? 

Sally Adkins: Not entirely sure as the city has recently assumed that responsibility which was 
previously completed by volunteer groups. 

Carolina Alvarez: FDOT has regulatory authority to approve tour bus drivers, so they may be 
able to help disseminate information. 

Asking an MS4 (Titusville) – Jason Maron, Sandra Reller (Public Works 
Deputy Director) 

1) Jason Maron (JM): How is your SWMP coordinated across departments? 

http://www.epa.gov/npdes/stormwater
http://www.epa.gov/sites/production/files/2015-11/documents/fact2-3.pdf
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Sandra Reller (SR): We created a group of the key people from each department and educated 
them.  Many people didn’t really know why we were asking for the information or what the 
purpose was initially and once we educated them on why we have the permit and what the 
requirements were, they understood process and the importance of it. We also created an SOP for 
gathering the information needed at the end of each permit year that includes a template for what 
each department needs to send us.     

2) JM: How do you train your employees on illicit discharges and do you think there are 
any improvements that can be made? 

SR: Currently we train employees during their onboarding process with the City we try to 
combine off of another training that may be going on at the same time. We use a simple 
powerpoint presentation that goes over the stormwater basics and then tailor it to the specific 
audience we are educating. I definitely think improvements can be made, especially when 
employees are first starting and your teaching them so much information that most of the 
information gets lost. I think this year we are going to try what was mentioned during the last 
teleconference and email out materials to all of our employees.  I think we will try to tailor the 
materials to the specific departments, the employees in the field will need different information 
than those who stay in the office all day. If we only send them information relevant to what they 
do, they may be more willing to read it.  

JM: It’s very important to tailor the information being used to educate your employees to their 
daily duties. Of course, educating everyone on everything would be ideal but would be 
impractical. For example, a person out in the field may require a more in-depth illicit discharge 
training than an employee in the office all day. 

3) JM: What steps did the city take to prepare for Phase II MS4 audit? 

SR: The biggest help to me was creating a binder that had tabs for each of the elements, then on 
each tab I put the summary of results from the year 4 annual report. This made it easier for me to 
see what backup documentation I was looking to find for each element.  It also made it easier for 
me to flip through and see what elements needed more documentation. By the time I was done, it 
ended up being quite a big binder, but it made it easy for the auditors to find exactly what they 
were looking for and I think it sped up the audit process quite a bit.  

JM: We highly recommend using a binder and love seeing them when going to an audit because 
it truly does expedite the auditing process. Another great way to organize your documents we’ve 
seen in past audits is by laying out all your documents in a Folder in your File Explorer in order 
of BMP and Measurable Goal to be presented during the audit and this works just as well. 

4) JM: What methods does the city use to increase public involvement in participation 
events? 
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SR: We put notices on our website, send them out in water bills and put them in local 
newspapers.  But the one method that has worked the best was to target a specific audience and 
mail out flyers or postcards to them.  For example, we were conducting a living shoreline 
workshop and we mailed postcards and educational material specifically to properties along the 
Lagoon. That specific targeted outreach seemed to give us the best turnout of any of the trainings 
that I’ve done here.  

JM: Another great way to increase public involvement and participation specifically for clean-up 
events is to really promote the water body shore your cleaning up. You should really be 
promoting that this clean-up event can help the waterbody, whether it be the Indian River 
Lagoon, lake, river, or pond. All of the residents of your MS4 are connected by this waterbody. 
If you can apply the event to this waterbody and explain why it’s important and what effect the 
clean-up will have it really resonates with the public on the importance of the event and why this 
program is so important. 

Tammy Mayfield (City of Melbourne) - Question to Sandra: Are the city’s standard operating 
procedures (SOPs) available online, specifically the process of gathering information across 
departments? 

SR: I can provide documents to you. 

Jeremy Buchanan (Osceola County) - Also interested in SOPs. 

JM: We will provide Titusville’s SOPs in the minutes. 

Audit Schedule – Jason Maron 

Tentative Phase II MS4 Audits for this Quarter (unless dated): 

Panama City Beach 22-Mar 
Springfield 21-Mar 

Fruitland Park 9-Apr 
Lake County 10-Apr 

Mascotte 10-Apr 
Montverde 11-Apr 
Inverness May 

Citrus County May 
FDOT District 7 - Citrus 

County May 
FDOT District 1 - 
Highlands County 

June 
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Highlands County June 
Sebring June 

Avon Park June 

Master Template Update – Cierra Robinson 

Cierra Robinson: Master Template is in the final stages of review and should be available as 
guidance soon. 

Open Discussion 

1. Sally Adkins: Will there be any updates to the PDF forms used for submission? 

Cierra Robinson: We have Word Docs which we can provide with the minutes. (The E-
Reporting Rule will require online submission of this information and will resolve the need for 
these forms all-together.) 

2. Jeremy Buchanan (Osceola County): Sharing that he was informed that physical copies of 
the Florida Sediment and Erosion Control course manuals will no longer be available and will 
need to be obtained online. 

3. Teayann Duclos (FDOT 5): Will the FDOT need to submit a Year 6 Annual Report since the 
permits have not yet been renewed? 

Cierra Robinson: Unsure and will provide follow up.  

(Borja Crane-Amores later confirmed that the permits are administratively continued, the FDOT 
should still be implementing their programs and a Year 6 Annual Report is required.) 

4. Kurt Spitzer (Florida Stormwater Association): Looking forward to working with FDEP on 
the rule making process. 

Cierra Robinson: The beginning stages are underway, and we will keep everyone updated as 
we make headway. 

Example Standard Operating Procedures Provided by Titusville – Attached 
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CITY OF TITUSVILLE 

NPDES Tracking 

Standard Operating Procedures 

July 2017 

 
 

Definition: As part of the City’s Phase II National Pollutant Discharge Elimination System 

Generic Permit for Discharge of Stormwater to its Municipal Separate Storm Sewer Systems the 

City is required to track certain elements throughout the year and report them annually. This SOP 

details the process needed to properly report these elements. 

 

Departments & Employees Duties: 

Department Position Duties 

Public Works Deputy Director
 

Lead the effort to compile the 

information and report to the FDEP; 

Track & compile information required 

from Public Works 

Water Resources Water Conservation & Public 

Outreach Manager 

Track & compile information required 

from Water Resources and report back 

to Public Works 

Community 

Development 

Natural Resources Planner Track & compile information required 

from Natural Resources and report back 

to Public Works 

Community 

Development 

Development Office 

Manager/Development 

Technical Manager 

Track & compile information required 

from Development Services and report 

back to Public Works 

 

Procedure: 

1. Required information will be tracked annually within each department. The information 

that is required per department is listed in Attachment A-Email Templates and will be 

updated annually or as needed. 

2. In January each year the Public Works Deputy Director will email each employee 

listed above with their applicable template.  

3. Each department will run the proper reports needed to pull and compile the information. 

Tracking procedures and details will be determined within each respective department to 

ensure tracking procedures coincide with each department’s policies and procedures. If 

tracking problems arise a group should be formed which includes the Public Works
Deputy Director to determine the best tracking procedure for the element 

in question.  

4. Information will be emailed directly back to the Public Works Deputy Director
from each department employee listed above.  

5. Public Works Deputy Director will compile all the information received 

in order to properly create the required report to send to the Florida Department of 

Environmental Protection.  
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6. After report is accepted by the FDEP, if any changes were made or added to the tracking 

elements, the Public Works Deputy Director will update the email 

templates, notify the appropriate department of the change and discuss tracking 

procedures if needed.  

7. If duties are reassigned or a new employee takes over a position, the Public 

Works Deputy Director will be notified so they can review the procedures with 

the new employee and their supervisor.  

 

Standard Operating Procedure Ownership: This SOP will be administered, reviewed and 

maintained by the Deputy Director within the Public Works Department. 
The attachments in the SOP will need to be updated when updated to the permit are 

conducted.  

 



 

 

 

 

 

NPDES Tracking SOP 

Attachment A:  

Email Templates 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Email Template – Community Development  

Sent to: Development Office Manager/Development Technical Manager 

 

Please fill out the following for the time period of December 1, 2016 – November 30, 2017 

 

Number of business license renewals for Landscaper’s & Lawn Maintenance  

Number of active construction sites  

Number of site clean-up inspections performed prior to CO (non-single family)  

Number of site plans reviewed  

Number of construction site stormwater inspections  

Number of enforcement actions taken for stormwater issues at construction sites  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Email Template – Water Resources  

Sent to: Water Conservation & Public Outreach Manager 

 

Please fill out the following for the time period of December 1, 2016 – November 30, 2017 

 

Number of outreach materials mailed  

Number of handouts distributed at events and presentations  

Number of presentations made to local schools  

Number of attendees at presentations made to local schools  

Number of website updates   

Number of community presentations made  

Number of attendees at community presentations  

Number of presentations to Council relating to water conservation  

Number of Bag It! Trash it! Containers provided to area animal shelters and veterinarians                       

Number of Bag It! Trash it! Containers provided during presentations and events  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Email Template – Natural Resources 

Sent to: Natural Resources Planner 

 

Please fill out the following for the time period of December 1, 2016 – November 30, 2017 

 

Number of outreach materials mailed  

Number of handouts distributed at events and presentations  

Number of presentations made to local schools  

Number of attendees at presentations made to local schools  

Number of website updates   

Number of community presentations made  

Number of attendees at community presentations  

Number of presentations to Council relating to pollution control and stormwater 
management 

 

Number of meetings attended with any Brevard County & Indian River County 
Intergovernmental Working Group 

 

 

 

 






































