
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     

 

 

 

mailto:Restoration.Projects@dep.state.fl.us�
initiator:Restoration.Projects@dep.state.fl.us;wfState:distributed;wfType:email;workflowId:b8aeafc7d7dc0740b6283ac0755753be



Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Pine Beach Eco Camp - Eco Adventure Center
	Contact Information Include at least one name phone number email address and organization name if applicable: Austin Norwood

850-217-3904

austin@pinebeachcamp.com

Pine Beach Christian Camps, Inc.
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Pine Beach will launch operations on 65+ acres in Northwest Florida between Inlet Beach and Panama City Beach, including 45 acres of uplands and 20 acres of waterfront on Lake Powell, one of the nation's largest coastal dune lakes that flows into the Gulf of Mexico on the lake's southernmost shore. 

Bay County: N 30.17'08.54" W 85.59'30.24"

St. Andrew Bay Watershed

(See attached map) 

 
	Project Description Describe all aspects of the project: Pine Beach Christian Camps, Inc. is launching a new Christian summer camp, retreat center and outdoor education center in Northwest Florida under the rules and provisions of a 501(c)(3) not-for-profit corporation. During the summer months, Pine Beach will provide the ultimate, life-changing summer camp experience for youth entering the 6th through 12th grades, featuring outdoor adventures, team challenges, character building activities, worship and Biblical teachings. During the fall and spring, Pine Beach will host retreats and conferences for families, churches, businesses and civic organizations. The retreat center will also host outdoor educational field trips titled “Eco Adventure Camp” for local and regional schools that focus on topics such as forestry and aquatic studies, critter classes, nature and conservation, orienteering, leadership and team building. Due to the location of the camp property within a popular tourist area, Eco Adventure Camp options will also be available for tourists during the summer months.  
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: Located within Pine Beach Christian Camp, the Eco Adventure Center will feature a 4,000 square foot covered pavillion and outdoor classroom with acommodations for 60 people; a 3,000 square foot indoor education center with restroom facilities, meeting space and nature exhibits; and an adventure course, featuring zip lines for canopy tour and challenge courses (high and low ropes). The estimated costs are as follows: 

Covered pavillion: $180,000 

Indoor education center: $210,000

Challenge courses and zip line canopy tour: $190,000 

Estimated salary for Eco Camp Director:  $60,000 

Estimated salaries for Eco Camp Staff: $35,000 (2 positions) 

Additional seasonal Eco Camp Staff: $12/hour (10 positions)

 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: Private donations are being solicited for Pine Beach Christian Camp as a whole, a portion of which will cover the land purchased for Eco Adventure Camp. Additional funds are not currently available for the Eco Adventure Camp facilities. 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: The primary goal of Pine Beach Eco adventure Camp is to educate youth on the importance of respecting, appreciating and conserving our natural resources, in addition to enabling them to explore the great outdoors. Eco Adventure Camp will be located on some of the most beautiful land Northwest Florida has to offer with pine trees stretching to the sky, an abundance of wildlife, unique plants, and the nation’s largest coastal dune lake. With adventures and educational opportunities available on both land and water, Eco Adventure Camp seeks to combine what is learned in the classroom with fascinating hands on experiences to give participants a new appreciation for the wonder of the outdoors. 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Overall, Pine Beach Christian Camp will provide a new draw for tourists and is projected to serve from 1,500 to 2,500 youth each summer initially for the traditional overnight camp. An additional 1200-1500 youth are expected to experience the day camp (Eco Adventure Camp) during the summer months in addition to the potential for several thousand more during the fall and spring through organized school field trips. We anticipate creating three full time positions specifically related to Eco Camp initially, in addition to 10 seasonal positions. Within five years of operation, we anticipate having 10 full time staff and 25 seasonal positions. 

 

 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: The potential for positive projects revolving around Pine Beach Eco Adventure Camp are limitless. In addition to the day camp options described previously, Eco Adventure Camp may partner with Florida wildlife authorities to develop a fish restocking program to restore vulnerable populations within Northwest Florida's coastal dune lakes. Additional monitoring programs for fish and wildlife can help ensure the health of the local ecosystem. Any fishing adventures associated with Pine Beach will teach participants the techniques and importance of safe catch and release methods.  

 

Pine beach will make a conscious effort to leave existing living shorelines native. We will also restore or enhance vegetation along our shoreline habitats through strategic placement of plants, stone, sand fill and other structural or organic materials. 

 

In the event of a major hurricane and Pine Beach Christian Camp is unable to use facilities for educational, camping, or retreat business the facilities could possibly be used as a base to house relief workers and volunteers in the event of a devastating hurricane. 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: Pine Beach Eco Camp will be located within Pine Beach Christian Camp. Designated funds within the overall Pine Beach budget will be set aside for the growth, development and operation of Eco Camp. If necessary for additional grants, funding or growth management, Pine Beach Eco Camp can break away to form a separate 501(c)(3) in the future. 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: No potential conflicts have been identified. We received a Conditional Use Permit from Bay county on February which entitles the property to be used for educational purposes.
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: Pine Beach Christian Camp is projected to begin operations in the summer of 2015. Camp property is currently under contract, and significant progress is in the works to bring this project to fruition. Receiving designated funds for the Eco Camp portion of the overall project would be a huge assistance. 
	Public Acceptance Describe any known or potential public approval or opposition to the project: Overall, private entities and the public have been very supportive of the camp and retreat center concept. 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: 
	Contracts: Contracts
	Contracts$: 0
	Feasibility: Feasibility 
	Feasibility$: 0
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: $25,000
	Restoration Plan: Restoration Plan 
	Restoration Plan$: $5,000
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 0
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: $2,500
	Other1: Other
	Other1$: 0
	Planning Subtotal: $32,500
	Contracts1: Contracts 
	Contracts1$: 0
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 0
	Other2: Eco Adventure Center Construction
	Other2$: $580,000
	Construction Subtotal: $580,000
	Contracts2: Contracts 
	Contracts2$: 0
	Data Collection: Data Collection 
	Data Collection$: 0
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 0
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency 10% 
	Other3$: 0
	Monitoring Subtotal: 0
	Supervision: 
	Subtotal: 0
	Contingency: $61,250
	TOTAL: $641,250
	Year 1: 0
	Year 2: 0
	Year 3: 0
	Year 4: 0
	Year 5: 0
	Year 6: 0
	SubmitButton1: 


