
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     

 

 

 

mailto:Restoration.Projects@dep.state.fl.us�
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Johnson Tract
	Contact Information Include at least one name phone number email address and organization name if applicable: Lauren Day
Florida Field Representative
The Conservation Fund
Tel: 352-336-5910
E-mail: lday@conservationfund.org
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Map: See attached
City/County: Sugarloaf Key/Monroe County
Lat: 24°37'54.87"N; Long: 81°30'50.45"W
Watershed: Florida Keys/Gulf of Mexico/Atlantic Ocean
	Project Description Describe all aspects of the project: The ±1300-acre Johnson Tract is the largest private ownership within the Florida Keys. Surrounded by state and federal conservation lands and the Florida Keys National Marine Sanctuary, it contains some of the nation's most imperiled natural resources, including habitat for species affected by the Deepwater Horizon Oil Spill. Its approximately 3 miles of shoreline are important for sea turtles and shorebirds, and the surrounding sea grass beds are important for sea turtles, manatees, and dolphins, and also serve as nurseries for commercial and recreational fish species. The tract also includes significant upland habitat with one of the largest areas of tropical hardwood hammock in the Lower Keys. As such it contains habitat for listed species such as Key deer, Lower keys marsh rabbit, White-crowned pigeon, and others. Protection of this large undeveloped tract will also help reduce development pressure and prevent the negative impacts to water quality that would result from development.
 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: The estimated cost to purchase the property is $6,000,000.  The site would be owned and managed by the State of Florida as part of the Florida Keys Wildlife and Environmental Area or the U.S. Fish and Wildlife Service as part of the Great White Heron National Wildlife Refuge.
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: Potential sources of matching funds include:
 
-Monroe County
-Florida Forever
-National Fish & Wildlife Foundation
-North American Wetlands Conservation Act
-Land and Water Conservation Fund
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: This project is highly feasible as it has a willing seller and could be completed within a relatively short time period. 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Habitat on the site includes tropical hardwood hammock (globally rare), mangrove forests, salt marshes, bay bottom, and several miles of shoreline. These natural communities are home to numerous state and federally listed species, including the West Indian manatee, Green and Loggerhead sea turtles, American crocodile, Key deer, Lower keys marsh rabbit, Silver rice rat, White-crowned pigeon, Mangrove cuckoo, and many others. Many of these species are found nowhere else in the continental United States and in some cases nowhere else in the world.  The site is also important for resident and migratory bird species.
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: The seagrass beds and mangrove shoreline on the site provide vital feeding and nursery habitat for a variety of commercially and recreationally important fish species, such as tarpon, bonefish, permit, grouper, snapper, snook, shrimp, blue crab, and lobster. Recreational sport fishing in the greater Everglades ecosystem is a $1.2 billion per year industry. Florida's fisheries would suffer a precipitous decline without intact, healthy mangrove and seagrass habitat, with impacts beyond south Florida
 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: This property will enhance community resilience by serving as a buffer during major storms. It will also help create economic resilience by protecting the fisheries, water quality, and other natural resources upon which the area's tourism industry is based.
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: This project is part of the "Florida Keys Ecosystem" Florida Forever project and has been identified by Monroe County as a priority acquisition.  It will also help protect the Florida Keys National Marine Sanctuary, an Audubon Important Bird Area, and an Outstanding Florida Water.
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: This projects complies with federal, state, local, and tribal laws/regulations.
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: This project is ready to be implemented as it has a willing seller and could be completed within a relatively short time period.
	Public Acceptance Describe any known or potential public approval or opposition to the project: There is a great deal of public support for this project and there is no known opposition.
	Additional Information you wish to provide Please include any maps designs drawings photos or background: 
	Contracts: Contracts
	Contracts$: 0
	Feasibility: Feasibility 
	Feasibility$: 0
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 0
	Restoration Plan: Restoration Plan 
	Restoration Plan$: 0
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection 
	Site Visits$: 0
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 0
	Other1: Other 
	Other1$: 0
	Planning Subtotal: 0
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	Administration & Mobilization/Demobilization$: 0
	Other2: Other 
	Other2$: 0
	Construction Subtotal: 0
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	Data Collection: Data Collection 
	Data Collection$: 0
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 0
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency
	Other3$: 0
	Monitoring Subtotal: 0
	Supervision: 0
	Subtotal: 0
	Contingency: 0
	TOTAL: 0
	Year 1: 6000000
	Year 2: 
	Year 3: 
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	Year 5: 
	Year 6: 
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