FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

St. James Island

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Greg Knecht (850) 566-4966 gknecht@tnc.org The Nature Conservancy
Richard Hilsenbeck (850) 566-1484 rhilsenbeck@tnc.org The Nature Conservancy

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Between Panacea and Lanark Village, Florida. Franklin County. Lat: 29 degrees 56' 39.93" N Long:
84 degrees 24' 21.14" W Watershed: Ochlockonee-St. Marks Rivers

Project Description (Describe all aspects of the project):

The project will acquire and transfer 19,588 acres of forested upland and wetland communities into state or
federal ownership. The lands buffer and are contiguous with the southwestern edge of St. Marks NWR and are
nestled between Tate's Hell State Forest, Bald Point State Park, Alligator Harbor Aquatic Preserve and
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

The permanent protection through land acquisition of these lands is projected to cost $77 million. The
estimated cost includes a 10 percent increase above acquisition cost to assist with habitat and hydrologic
restoration activities that includes restoration needs assessment and planning, prescribed fire, replanting of
longleaf pines in appropriate areas, ditch filling and/or blocks and non-native invasive species control.

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

Because several thousand acres of the project area are within the approved Boundary Expansion of the St.
Marks NWR, it is hoped that funds from the federal Land and Water Conservation Fund (or other federal
sources) may become available to help protect portions of the project. Much of the project area is within a
FFWCC-designated Strategic Habitat Conservation Area and the Florida Forest Service (or other state agencies

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

The project is highly feasible from a technical aspect. These kinds of land protection and forest and hydrologic
restoration projects are routine and The Nature Conservancy has much expertise with regard to all aspects
herein proposed.

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

The project offers benefits that, individually and collectively, include increased protection of Florida's
biodiversity, the protection, restoration and maintenance of the quality and natural functions of Florida land,
water and wetland ecosystems, and ensure that sufficient quantities of water are available to meet the
current and future needs of natural ecosystems - including estuaries - and the public.

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

Florida is of major economic importance to the Gulf Coast, especially in terms of supporting commercial
and recreational fisheries, as well as tourism, agriculture and recreation industries. The 7.8 million
people that reside in Florida's 23 Gulf coast counties represent 37 percent of the total population of
the Gulf's Coastal Counties. The well-being of these economies and communities depends on
protecting and conserving the integrity of the Gulf's natural habitats, including coral and oyster reefs,
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Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

By protecting a large forested natural area and watershed both directly along and just immediately behind the
Gulf coastline, the project will assist in the State of Florida's ability to withstand and recover from natural
disasters such as hurricanes. The natural, but particularly the developed, lands along the coast are highly
vulnerable to the effects of storms, sea level rise and other stresses that in turn affect the state's economic,
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Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

The project complements long ongoing efforts to protect an important area of Florida from a biodiversity,
water quality (and quantity), riverine, estuarine, forest conservation and restoration, fisheries, wildlife, forest
products industry and recreational standpoint. As stated above, the project is a high priority of state (FFWCC
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Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

The project fully complies with all Federal, State, Local and Tribal laws/regulations.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

Detailed discussions are underway with the primary landowner in the project and The Nature Conservancy
thinks that the project is near being ready and available for implementation of various aspects of due diligence
and forest and watershed restoration planning.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

The public has demonstrated a long-standing acceptance of and commitment to land acquisition/protection (fee and
less-than-fee) projects in Florida and such conservation initiatives still enjoy strong support today. Recent polling by The
Nature Conservancy indicates a high approval rating of land protection projects to achieve protection of the Gulf of
Mexico through ensuring that the watersheds and rivers that feed the productive estuaries along the coast are
conserved.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

See attached map for project location.




Wolfe Creek Forest

- / Rattlesnake Bluff Rd. Cuerlaehiteelo s Tl
La Floresta Perdida Restoration Stewardship Alliance
@ ® o
Aucila River Tract
Bear Creek Forest @
O @
Pensacola Bay ® Flint Rock
Living-Shoreline ® ()
St. Vincent Sound-to-Lake St. James Island

Wimico Ecosystem

Big Bend Oyster.
Reef Restoration

Gulf of

Mexico

Charlotte Harbor Oyster
Habitat Restoration

Florida Projects
@® Near-Shore Habitat Restoration
@® Near-Shore Land Protection
® \Water Quality Restoration
@

Forest Conservation & Restoration

Lake
Okeechobee

@
Florida Keys
Coral Reef Restoration




Cost Appendix Sheet

Cost Item

Cost Estimate

Planning

Contracts

Feasibility

Engineering, Design, Land Rights, & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead, and Indirect

Other

Planning Subtotal:

$0.00

Construction

Contracts

Administration & Mobilization/Demobilization

Other

Construction Subtotal:

$0.00

Monitoring

Contracts

Data Collection

Monitoring Administration

Other

Monitoring Subtotal:

$0.00

Project Cost

Supervision

Subtotal:

$0.00

Contingency

TOTAL:

$0.00

Estimated Costs by Year

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6




	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: St. James Island
	Contact Information Include at least one name phone number email address and organization name if applicable: Greg Knecht  (850) 566-4966  gknecht@tnc.org  The Nature Conservancy
Richard Hilsenbeck  (850) 566-1484  rhilsenbeck@tnc.org  The Nature Conservancy
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Between Panacea and Lanark Village, Florida.  Franklin County.  Lat: 29 degrees 56' 39.93" N  Long: 84 degrees 24' 21.14" W  Watershed: Ochlockonee-St. Marks Rivers
	Project Description Describe all aspects of the project: The project will acquire and transfer 19,588 acres of forested upland and wetland communities into state or federal ownership. The lands buffer and are contiguous with the southwestern edge of St. Marks NWR and are nestled between Tate's Hell State Forest, Bald Point State Park, Alligator Harbor Aquatic Preserve and Ochlockonee Bay and serve to connect these significant resources. Acquisition of these lands will help protect vital freshwater flows and water quality to high value estuarine habitats that lie midway between the productive Apalachee and Apalachicola bays and along the open waters of the Gulf of Mexico in an area of Florida's Gulf coast where a dramatic change from salt marsh to sandy beach occurs. Protection and restoration of the project will serve to enhance the western portion of the St. Marks NWR, as well as buffer the nearby, productive waters of the Big Bend Seagrasses Aquatic Preserve and the Apalachicola Bay Aquatic Preserve (the latter part of an important National Estuarine Research Reserve).
 
The project will help protect forestlands, freshwater wetlands, riverine systems, salt marshes, oyster reefs, seagrass beds and open beach areas that will increase the Gulf's overall resilience to future natural and human-made disasters. It will help compensate for impacts to water quality through protection and restoration of terrestrial resources now in commercial timber operations (much in ecologically-damaging sand pine plantations) that allow rapid run-off of often polluted surface water to near-shore estuarine systems that support the ecological balance, function and community structure of three regional Aquatic Preserves along this important stretch of the Gulf of Mexico. The project will permanent protect and restore terrestrial, freshwater and estuarine ecosystems for numerous trans-Gulf of Mexico Neotropical migrant bird species, marine mammals, reptiles and recreationally and commercially important finfish and shellfish, species that are the economic life-blood of the region and the underpinnings of the ecology of the near-shore Gulf of Mexico. The project will also help to restore, recover and expand the impacted economy by protecting a sustainable system of lands and waters that will stabilize, maintain and enhance the commercial seafood industry and tourism, including sport fishing, ecotourism and wildlife viewing opportunities in the region.
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: The permanent protection through land acquisition of these lands is projected to cost $77 million. The estimated cost includes a 10 percent increase above acquisition cost to assist with habitat and hydrologic restoration activities that includes restoration needs assessment and planning, prescribed fire, replanting of longleaf pines in appropriate areas, ditch filling and/or blocks and non-native invasive species control.
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: Because several thousand acres of the project area are within the approved Boundary Expansion of the St. Marks NWR, it is hoped that funds from the federal Land and Water Conservation Fund (or other federal sources) may become available to help protect portions of the project.  Much of the project area is within a FFWCC-designated Strategic Habitat Conservation Area and the Florida Forest Service (or other state agencies - Division of Recreation and Parks?) may be interested in the project's protection and management.  The project has also been submitted to the National Fish and Wildlife Foundation for funding.
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: The project is highly feasible from a technical aspect.  These kinds of land protection and forest and hydrologic restoration projects are routine and The Nature Conservancy has much expertise with regard to all aspects herein proposed.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: The project offers benefits that, individually and collectively, include increased protection of Florida's biodiversity, the protection, restoration and maintenance of the quality and natural functions of Florida land, water and wetland ecosystems, and ensure that sufficient quantities of water are available to meet the current and future needs of natural ecosystems - including estuaries - and the public.
 
Together with surrounding and adjacent lands already managed for conservation and public use, the project will provide significant protection at a landscape-scale and watershed-level.  Such an interconnected system of managed landscapes and watersheds will provide critical habitat for wide-ranging vertebrate species such as the Florida black bear and numerous waterfowl and other migratory bird species, as well as provide tremendous ecosystem resiliency. Importantly, the region encompassed within northwest Florida represents the largest, contiguous landscape-level longleaf pine system extant in the world.
 
The project's lands serve as part of a primary watershed that feeds into the eastern portion of the Apalachicola Bay estuarine system that is critically important to the Gulf's seafood and tourism industries.  This includes a portion of the Apalachicola State Aquatic Preserve (also designated a National Estuarine Research Reserve) and Alligator Harbor.  The St. James Island project targets restoration of historic longleaf pine communities and reestablishment of the natural hydrology of the region, including water quality and quantity improvements, seasonal timing and historic flow patterns.
 
These lands are now in commercial silviculture timber operations and currently allow run-off of surface water that carries fertilizer, herbicides and pesticides into the rivers and estuaries.  With thinning, replanting of longleaf pine, introduction of prescribed fire, and sustainable forestry management practices that convert much of the project areas back to historically occurring longleaf pine, the project will be transformed from management for silviculture to an area managed for ecological, hydrological and recreational benefits thereby increasing the region's overall resilience to future natural and human-made disasters.
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Florida is of major economic importance to the Gulf Coast, especially in terms of supporting commercial and recreational fisheries, as well as tourism, agriculture and recreation industries. The 7.8 million people that reside in Florida's 23 Gulf coast counties represent 37 percent of the total population of the Gulf's Coastal Counties.  The well-being of these economies and communities depends on protecting and conserving the integrity of the Gulf's natural habitats, including coral and oyster reefs, beaches, estuaries and forests. The natural and developed lands along the coast are highly vulnerable to the effects of storms, sea level rise and other stresses that in turn affect the state's economic, ecologic and cultural resilience and prosperity. Conserving the Gulf coast's natural resources and coastal communities requires protecting and restoring the health of its riverine and estuarine habitats and the upland and wetland systems that ultimately benefit the Gulf's water quality, habitats, species, and support time-honored ways of life.
 
Estuaries are the economic life-blood of the region and the underpinnings of the ecology of the near-shore Gulf.  Estuarine habitats such as salt marsh, oyster reefs and seagrasses support recreationally and commercially important finfish (e.g., speckled sea trout, redfish, black drum, snapper, grouper, mullet) and shellfish (e.g., oysters, pink shrimp, scallops, blue crabs, stone crabs) that are the foundation of a thriving seafood industry in the region and throughout the Gulf.  The project will help:
· to restore, recover and expand the impacted economy of Florida's Gulf communities by protecting a sustainable system of lands and waters that will stabilize, maintain and enhance the commercial seafood industry and tourism, including sport fishing, ecotourism, public access to conservation lands for recreation and wildlife viewing opportunities and maintenance of a sustainable forest products industry in the region. 
· Additionally, protecting and restoring these lands and waters will help preserve their integrity, increasing the Gulf's resilience to future natural and human-made disasters throughout the region.
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: By protecting a large forested natural area and watershed both directly along and just immediately behind the  Gulf coastline, the project will assist in the State of Florida's ability to withstand and recover from natural disasters such as hurricanes. The natural, but particularly the developed, lands along the coast are highly vulnerable to the effects of storms, sea level rise and other stresses that in turn affect the state's economic, ecologic and cultural resilience and prosperity.  Conserving the Gulf coast's natural resources and coastal communities requires protecting and restoring the health of its riverine and estuarine habitats and the upland and wetland systems that ultimately benefit the Gulf's water quality, habitats and species.  By protecting watersheds and enhancing water quality and regional connectivity, the conservation and restoration of these lands and waters will help preserve their species composition, community structure and ecologic integrity, thereby increasing the Gulf's resilience to future natural and human-made disasters throughout the region.
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: The project complements long ongoing efforts to protect an important area of Florida from a biodiversity, water quality (and quantity), riverine, estuarine, forest conservation and restoration, fisheries, wildlife, forest products industry and recreational standpoint.  As stated above, the project is a high priority of state (FFWCC SHCA) and federal (St. Marks NWR) partners.  The project does not in any way interfere with ongoing efforts to permanently protect and restore these lands and waters.
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: The project fully complies with all Federal, State, Local and Tribal laws/regulations.
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: Detailed discussions are underway with the primary landowner in the project and The Nature Conservancy thinks that the project is near being ready and available for implementation of various aspects of due diligence and forest and watershed restoration planning.
	Public Acceptance Describe any known or potential public approval or opposition to the project: The public has demonstrated a long-standing acceptance of and commitment to land acquisition/protection (fee and less-than-fee) projects in Florida and such conservation initiatives still enjoy strong support today. Recent polling by The Nature Conservancy indicates a high approval rating of land protection projects to achieve protection of the Gulf of Mexico through ensuring that the watersheds and rivers that feed the productive estuaries along the coast are conserved.  
Although this support has been strong for many years in Florida, the Deepwater Horizon disaster underscored the importance of ensuring a healthy and vibrant environment to both the health and economic well being of Florida's citizens. TNC, working with local governments and other Non Government Organizations is pursuing these projects as part of an integrated watershed approach that seeks to integrate projects around the needs of Florida watersheds. The goal is to improve and protect the quality of Florida's watersheds and ensure a stable fresh water supply by identifying and implementing projects that will reduce the numbers of impaired waters, protect good quality waters from future impacts, and provide adequate areas for freshwater supply. Many of these projects will also directly support our economic stability through military base mission protection and increased ecotourism opportunities.
	Additional Information you wish to provide Please include any maps designs drawings photos or background: See attached map for project location.
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