FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Bear Creek Forest

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Lauren Day
Florida Field Representative
The Conservation Fund

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Map: See attached
City/County: Calhoun, Bay, and Gulf Counties
Lat: 30°13'50.34"N; Long: 85°25'7.25"W

Project Description (Describe all aspects of the project):

The Bear Creek Forest project (100,461 acres) comprises a significant portion of the watershed
flowing into Apalachicola and St. Andrews Bays on the Gulf of Mexico. It's expansive forests and
creeks collect and conduct millions of gallons of Water per day into to three major bay and estuarine
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

The approximate cost will be $160,000,000.

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

Potential sources of matching funds include:

-Florida Forever
-National Fish & Wildlife Foundation

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar

projects):

This project is very feasible and could be completed within a relatively short time period.

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

The Bear Creek project will help preserve water quality and quantity in a critical Gulf watershed,
thereby protecting both terrestrial and aquatic species. It provides key habitat for numerous listed
species, including Florida black bear, Gopher tortoise, Reticulated flatwoods salamander, Bachman's
sparrow, and many others. It will protect a significant section of the Florida Ecological Greenway
Network and could help complete the Florida National Scenic Trail, a statewide non-motorized trail

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

The Bear Creek project will protect the water quality of three major bay and estuarine areas on
Florida's gulf coast, including the Apalachicola River and Bay, the East Bay of the St. Andrews Bay
system, and the North Bay of the St. Andrews Bay system. As such, it is vital to the health of these
areas, which contain some of the most productive fisheries and oyster harvesting areas in the state.
This project also helps protect the region's ecotourism industry which depends on having a healthy

environment.




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

This project will enhance community resilience by serving as buffer from storms and climate change
and preventing development in inappropriate areas. It will also help create economic resilience by
safeguarding the water quality upon which the local fishing industry depends and enhancing the
area's tourism economy.

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

This project is part of the Bear Creek Forest Florida Forever project, the Florida Ecological Greenway
Network, the Florida National Scenic Trail, and it is located within a Department of Defense Buffer
area.

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

This projects complies with federal, state, local, and tribal laws/regulations.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

This project could be completed within a relatively short time period.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

There is a great deal of public support for this project and there is no known opposition.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):




Cost Appendix Sheet

Cost Item

Cost Estimate

Planning

Contracts

Feasibility

Engineering, Design, Land Rights, & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead, and Indirect

Other

Planning Subtotal:

$0.00

Construction

Contracts

Administration & Mobilization/Demobilization

Other

Construction Subtotal:

$0.00

Monitoring

Contracts

Data Collection

Monitoring Administration

Other

Monitoring Subtotal:

$0.00

Project Cost

Supervision

Subtotal:

$0.00

Contingency

TOTAL:

$0.00

Estimated Costs by Year

Year 1

$160,000,000.00

Year 2

Year 3

Year 4

Year 5

Year 6




	Project Submission Form-updated.pdf
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	Project Name: Bear Creek Forest
	Contact Information Include at least one name phone number email address and organization name if applicable: Lauren Day
Florida Field Representative
The Conservation Fund
Tel: 352-336-5910
E-mail: lday@conservationfund.org
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Map: See attached
City/County:  Calhoun, Bay, and Gulf Counties
Lat: 30°13'50.34"N; Long: 85°25'7.25"W
Watershed: Apalachicola River and Bay / St. Andrews Bays / Gulf of Mexico
	Project Description Describe all aspects of the project: The Bear Creek Forest project (100,461 acres) comprises a significant portion of the watershed flowing into Apalachicola and St. Andrews Bays on the Gulf of Mexico.  It's expansive forests  and creeks collect and conduct millions of gallons of water per day into to three major bay and estuarine areas, including the Apalachicola River and Bay (via the Chipola River),  the East Bay of the St. Andrews Bay system, and the North Bay of the St. Andrews Bay system.  
 
The project is located within several regional priority areas, including the Bear Creek Florida Forever project, the northwest portion of the Florida Ecological Greenway Network, the Florida National Scenic Trail, and a Department of Defense (DOD) buffer area.  As such, the property provides key habitat for Florida black bear, numerous wading birds, and a variety of imperilled plant and animal species.  
 
Per the Bear Creek Florida Forever project summary, "Public acquisition of this project would help establish the Northwest Florida Ecological Greenway, a proposed system of natural areas forming a significant corridor connection between State, Federal, and Non-Profit conservation lands in the central Florida Panhandle...benefits offered by this acquisition would be to increase the protection of biodiversity at the species, natural community and landscape levels; protect, restore and maintain the quality and natural functions of Florida land, water and wetlands ecosystems; and ensure that sufficient quantities of water are available to meet the current and future needs of natural ecosystems and the public."
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: The approximate cost will be $160,000,000.
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: Potential sources of matching funds include:
 
-Florida Forever
-National Fish & Wildlife Foundation
-North American Wetlands Conservation Act
-Forest Legacy
-NRDA Civil Suit Funds
 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: This project is very feasible and could be completed within a relatively short time period.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: The Bear Creek project will help preserve water quality and quantity in a critical Gulf watershed, thereby protecting both terrestrial and aquatic species.  It provides key habitat for numerous listed species, including Florida black bear, Gopher tortoise, Reticulated flatwoods salamander, Bachman's sparrow, and many others.  It will protect a significant section of the Florida Ecological Greenway Network and could help complete the Florida National Scenic Trail, a statewide non-motorized trail that stretches from the Everglades to the Panhandle.
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: The Bear Creek project will protect the water quality of three major bay and estuarine areas on Florida's gulf coast, including the Apalachicola River and Bay, the East Bay of the St. Andrews Bay system, and the North Bay of the St. Andrews Bay system.  As such, it is vital to the health of these areas, which contain some of the most productive fisheries and oyster harvesting areas in the state. This project also helps protect the region's ecotourism industry which depends on having a healthy environment.
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: This project will enhance community resilience by serving as buffer from storms and climate change and preventing development in inappropriate areas.  It will also help create economic resilience by safeguarding the water quality upon which the local fishing industry depends and enhancing the area's tourism economy.
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: This project is part of the Bear Creek Forest Florida Forever project, the Florida Ecological Greenway Network, the Florida National Scenic Trail, and it is located within a Department of Defense Buffer area.
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: This projects complies with federal, state, local, and tribal laws/regulations.
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: This project could be completed within a relatively short time period.
	Public Acceptance Describe any known or potential public approval or opposition to the project: There is a great deal of public support for this project and there is no known opposition.
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