FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Boot Key Acquisition and Management Project

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

George Garrett, Planning Director, City of Marathon, Florida
305 289 4111; garrettg@ci.marathon.fl.us

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Marathon, Florida, Monroe County
Approximate Island Center 81° 6' 2.762" 24° 41' 43.691"; Gulf of Mexico/Atlantic Ocean

Project Description (Describe all aspects of the project):

Acquisition of Boot Key for conservation and limited recreation; an 1,100 acre island in the Middle Florida
Keys. The island is owed by five active corporations, three of which are integrally connected through one
individual, whose ownership amounts to in excess of 99 percent of the project area.



mailto:Restoration.Projects@dep.state.fl.us�

Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

Fee simple land acquisition is estimated at $2 to 3 million for properties in the ownership of three parties in five
corporations. Basic site improvements, including improvement of the land base and establishment of
recreational site improvements should amount to $250,000

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

The City of Marathon, nominated Boot Key under the NOAA Coastal and Estuarine Land Conservation Plan
(CELCP) and through the State of Florida will receive $1.51 M toward acquisition of the island. Florida
Forever funds may be available as match for the acquisition. In the likely event that Florida Forever funds are
not avallable add1t10nal potentlal sources of match have been 1dent1ﬁed These 1nclude the Monroe County

-~ - — -~ — —~ ~ o — - -

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

Approximately, 45 % of the Florida Keys land area has been acquired by the local, state, and federal
governments principally for conservation of historically threatened native habitats. State acquisition has been
through the CARL program, Preservation 2000, and the Florida Forever. Local government created an entity
known as the “Monroe County Land Authority” which similarly acquired land for similar purposes. The
federal sovernment has acanired endangered lands for its Refuge Svstems and Wilderness Areas. There is a

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Boot Key is an 1100-acre island located within the City of Marathon in the Florida Keys, Monroe County, FL.
With five miles of undeveloped shoreline and almost no improvements, acquisition of this island adjacent to the
Florida Keys National Marine Sanctuary offers an opportunity to protect critical ecological resources while
providing passive, resource-based recreation. Part of the Florida Keys Ecosystem Florida Forever Project,
acquisition of Boot Key will protect habitat important for the Sanctuary and will protect at least 15 state-listed

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s /mproved
ecosystem services and any estimates on jobs created or preserved): i

Boot Key is a offers a rich opportunity for a variety of passive recreation activities, including bird watching and
nature observation, hiking, biking, and kayaking. If acquired, a ten acre are of the island (owned by two
entities) has significant disturbance which could be utilized as a land base for any activities ultimately
developed for the island. Currently, the island is only accessible by water via a dredged canal which enters the
land base properties. This land base thus, becomes the logical focus for any activities that might be allowed on
the island. Limited camping opportunities could be allowed at the land base while serving as the landing site




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

The island is part of the Coastal Barrier Resources System (CBRS). The designation limits development and
investment, particularly if federally backed mortgages or other guarantees are involved. Through the City's
Comprehensive Plan, the island has limited development potential, with no more than thirteen (13) residential

units possible based on total upland acreage (one unit per four upland acres). The acquisition will serve to
nrotect thic icland haced on the murnnces for the CRRS decionation and the 7onino congtrainte  The icland itcelf

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

This project compliments local, state, and federal efforts to protect vital remaining sub-tropical and tropical
plant communities in the Florida Keys. As noted above, Boot Key is part of the Florida Forever, Florida Keys

Ecosystem project which remains at number one in the states land acquisition efforts. The effort compliments
effarte to limit develanment and imnacte within ("RRS areac and cervec to nravide hnffer lande ta the citv of

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

The project will comply with all known local, State, Federal, and Tribal laws/regulations.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

Efforts to acquire Boot Key are on-going. Significant grant funding to acquire the site has already been
amassed. With satisfactory negotiation with the three property owners, acquisition can be immediate.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

Efforts to acquire Boot Key have been noted on a number of occasions, locally and at the State and Federal
level. These efforts have been publically noticed and to our knowledge there is no opposition to the effort.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

See attached cover sheet and project summary for the Cities efforts to rank this project successfully with the
NOAA, CELCP program.




Cost Appendix Sheet

Cost Item Cost Estimate

Planning

Contracts $1,000.00
Feasibility $1,000.00
Engineering, Design, Land Rights, & Bid Prep $25,000.00
Restoration Plan $10,000.00
Site Visits & Cost of Site Selection $5,000.00
Administration, Overhead, and Indirect $5,000.00
Other - Site Acquistion $3,000,000.00

Planning Subtotal:

$3,047,000.00

Construction

Contracts $175,000.00
Administration & Mobilization/Demobilization $15,000.00
Other $0.00

Construction Subtotal: $190,000.00
Monitoring
Contracts $10,000.00
Data Collection
Monitoring Administration
Other

Monitoring Subtotal: $10,000.00

Project Cost

Supervision

Subtotal:

$3,247,000.00

Contingency

TOTAL:

$3,247,000.00

Estimated Costs by Year

Year 1 $3,047,000.00
Year 2 $190,000.00
Year 3 $10,000.00
Year 4
Year 5

Year 6




Boot Key Acquisition

City of Marathon, Florida
Official Map Product
Boot Key - Aerial / Habitat Overlay

¢ City of Marathon, Florida |
Legend

[Jasmersea L
[ vt Bl
[eraas

[ [ ——
e

[ e pemreaion
[Elnan

[

[ECE—
[ —
Elmam

[0t st wi sy maran
[

[ Err—

[T T—
[evasian
et
[shaten
cratted
e e
W veseicoes
W
— oot
ety srmaaten




3 Private Owners
1,010 Acres Native
L+ 10 Acres Developed
" 2 Acres Developed
ApprOX|mater 1,130 Acres !
747 Acres Mangroves / Saltmarsh / Buttonwood
276 Acres Submerged Land |\
39 Acres Interior Marine Lakes
38 Acres Upland Hammock /Dune
21 Acres Deverrcrped‘fblstu‘fbed
5 Acres Roadrigr:
@ sation Opportunltles
PrOX|mate to Urban/Suburban Area
Near Curry Hammock State E«er\k‘__* :
On Florida Forever Project List &~
Great Conservation Opportunity
Great Recreation Opportunity
Nature Observation
Hiking
Biking
Kayaking
[l




Around the Island = Nto S




NE to SW




Wto E




Mangroves & Shallow Salt Ponds / Lakes

2008/12/C



Wildlife




©
2
O
LL
=
-
O
O
O

SO

gy




Uplands & Saltmarsh




Kayaking — Mangrove Cathedrals




Hiking & Biking




	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated
	Boot Key Light 091117.pdf
	Boot Key Acquisition
	     3 Private Owners�          1,010 Acres Native�               10 Acres Developed�                 2 Acres Developed�     Approximately 1,130 Acres�          747 Acres Mangroves / Saltmarsh / Buttonwood�          276 Acres Submerged Land�            39 Acres Interior Marine Lakes�            38 Acres Upland Hammock /Dune�              21 Acres Developed / Disturbed�                5 Acres Road�     Conservation & Recreation Opportunities�          Proximate to Urban/Suburban Area�          Near Curry Hammock State Park�          On Florida Forever Project List�          Great Conservation Opportunity�          Great Recreation Opportunity�	Nature Observation�	Hiking�	Biking�	Kayaking�               			
	Around the Island – N to S
	NE to SW
	W to E
	Mangroves & Shallow Salt Ponds / Lakes
	Wildlife 
	Colorful Flora
	Uplands & Saltmarsh
	Kayaking – Mangrove Cathedrals
	Hiking & Biking


	Project Name: Boot Key Acquisition and Management Project
	Contact Information Include at least one name phone number email address and organization name if applicable: George Garrett, Planning Director, City of Marathon, Florida
305 289 4111; garrettg@ci.marathon.fl.us
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Marathon, Florida, Monroe County
Approximate Island Center 81° 6' 2.762"  24° 41' 43.691"; Gulf of Mexico/Atlantic Ocean
	Project Description Describe all aspects of the project: Acquisition of Boot Key for conservation and limited recreation; an 1,100 acre island in the Middle Florida Keys.  The island is owed by five active corporations, three of which are integrally connected through one individual, whose ownership amounts to in excess of 99 percent of the project area.
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: Fee simple land acquisition is estimated at $2 to 3 million for properties in the ownership of three parties in five corporations.  Basic site improvements, including improvement of the land base and establishment of recreational site improvements should amount to $250,000
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: The City of Marathon, nominated Boot Key under the NOAA Coastal and Estuarine Land Conservation Plan (CELCP) and through the State of Florida will receive $1.51 M toward acquisition of the island.  Florida Forever funds may be available as match for the acquisition.  In the likely event that Florida Forever funds are not available, additional potential sources of match have been identified.  These include the Monroe County Land Authority, the Keys Environmental Restoration Fund, and the City of Marathon.  The Monroe County Land Authority is a local agency empowered to acquire property for a range of public purposes, including recreation, affordable housing, environmental protection, and the protection of private property rights.  The Keys Environmental Restoration Fund is dedicated to the restoration, enhancement, and management of Florida Keys natural areas, and has also been used to acquire environmentally sensitive lands.
 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: Approximately, 45 % of the Florida Keys land area has been acquired by the local, state, and federal governments principally for conservation of historically threatened native habitats.  State acquisition has been through the CARL program, Preservation 2000, and the Florida Forever.  Local government created an entity known as the “Monroe County Land Authority” which similarly acquired land for similar purposes.  The federal government has acquired endangered lands for its Refuge Systems and Wilderness Areas.  There is a well documented habitat management effort throughout the Keys.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: Boot Key is an 1100-acre island located within the City of Marathon in the Florida Keys, Monroe County, FL.  With five miles of undeveloped shoreline and almost no improvements, acquisition of this island adjacent to the Florida Keys National Marine Sanctuary offers an opportunity to protect critical ecological resources while providing passive, resource-based recreation.  Part of the Florida Keys Ecosystem Florida Forever Project, acquisition of Boot Key will protect habitat important for the Sanctuary and will protect at least 15 state-listed species and three types of state-imperiled natural communities. In addition, Boot Key is a renowned fall raptor migration site, with average single-day counts of almost 800 raptors.  Boot Key includes Essential Fish Habitat for at least four groups. 
Acquisition of Boot Key will advance the priorities of the Florida Coastal and Estuarine Land Conservation Plan, the Florida Coastal Management Plan, the Florida Keys National Marine Sanctuary Plan (including its Water Quality Protection Program), the USFWS Migratory Bird Program, and the City of Marathon Comprehensive Plan.The City, County, State and two not-for-profit entities own and manage 560 properties for conservation and limited recreation within the corporate limits of the City of Marathon.  The total area of the properties is approximately 1,224 acres.  The average size of these parcels is approximately 2.2 acres with the largest being approximately 188 acres.
Placing things in context, the City of Marathon, lying within the Florida Keys, is part of the Florida Keys Area of Critical Concern.  The waters surrounding the Keys, except canals, are designated by the State as Outstanding Florida Waters.  These same waters extending to the Dry Tortugas are a part of the Florida Keys National Marine Sanctuary, 65 percent of which are waters of the State of Florida.
As part of the Florida Keys Area of Critical State Concern, the City of Marathon participates in an annual review of adopted Comprehensive Plans before the Governor and Cabinet sitting as the Administration Commission.  Absolutely uppermost on each of Work Programs is land acquisition and water quality improvements in the form of wastewater and stormwater infrastructure improvements.
The impact of acquiring Boot Key is environmentally substantial.  In the past thirty years, C.A.R.L, Preservation 2000, and Florida Forever land acquisition efforts in the Florida Keys have ranked all projects here amongst the highest, if not the highest, in the State of Florida.  Boot Key is over 1,100 acres.  It's land area will nearly double the total land area of conservation land in Marathon.  It is one of the largest single areas left on the Florida Forever acquisition list in the Florida Keys.  It will preserve vital habitat, protect a critical migratory bird area, provide buffering from storm events, and offer limited passive recreation opportunities for visitors the Marathon and the Florida Keys.  Through the acquisition, the City will be able to immediately enhance a small highly disturbed area on the island (10 acres) and allow improvements to other broader areas of impact along the existing road on the island.
 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: Boot Key is a offers a rich opportunity for a variety of passive recreation activities, including bird watching and nature observation, hiking, biking, and kayaking.  If acquired, a ten acre are of the island (owned by two entities) has significant disturbance which could be utilized as a land base for any activities ultimately developed for the island.  Currently, the island is only accessible by water via a dredged canal which enters the land base properties.  This land base thus, becomes the logical focus for any activities that might be allowed on the island.   Limited camping opportunities could be allowed at the land base while serving as the landing site for access to the island.  Bicycle and kayak rentals could be provided so that those visiting the island wouldn't have to bring them to the island with them.  Ultimately, the City sees Boot Key as an integral part of an eco-tourist opportunity in the middle Florida Keys which would include such other amenities as historic Pigeon Key, Crane Point Hammock Museums, the Marathon Wild Bird Rehabilitation Center, The Turtle Hospital, Dolphin Research Center, and Curry Hammock State Park.  We believe these amenities will help as part of a family oriented economy which the City is promoting through the redevelopment of some of the areas resorts.
 
 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: The island is part of the Coastal Barrier Resources System (CBRS).  The designation limits development and investment, particularly if federally backed mortgages or other guarantees are involved.  Through the City's Comprehensive Plan, the island has limited development potential, with no more than thirteen (13) residential units possible based on total upland acreage (one unit per four upland acres).  The acquisition will serve to protect this island based on the purposes for the CBRS designation and the zoning constraints.  The island itself acts as a natural barrier and buffer from the impacts of potential hurricane events.  
 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: This project compliments local, state, and federal efforts to protect vital remaining sub-tropical and tropical plant communities in the Florida Keys.  As noted above, Boot Key is part of the Florida Forever, Florida Keys Ecosystem project which remains at number one in the states land acquisition efforts.  The effort compliments efforts to limit development and impacts within CBRS areas and serves to provide buffer lands to the city of Marathon and the Florida Keys for purposes elaborated in federal and state conservation plans, including the Florida Keys National Marine Sanctuary Management Plan.  This project does not conflict with any other known local, State, and federal approved project efforts.
 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: The project will comply with all known local, State, Federal, and Tribal laws/regulations.
 
 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: Efforts to acquire Boot Key are on-going.  Significant grant funding to acquire the site has already been amassed.  With satisfactory negotiation with the three property owners, acquisition can be immediate.
 
	Public Acceptance Describe any known or potential public approval or opposition to the project: Efforts to acquire Boot Key have been noted on a number of occasions, locally and at the State and Federal level.  These efforts have been publically noticed and to our knowledge there is no opposition to the effort.
 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: See attached cover sheet and project summary for the Cities efforts to rank this project successfully with the NOAA, CELCP program.
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