FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Old Seven Mile Bridge Repair and Renovation

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

George Garrett, Planning Director, City of Marathon, Florida
305 289 4111; garrettg@ci.marathon.fl.us

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Old Seven Mile Bridge, Marathon, Florida, Monroe County
Approximate Bridge Center 81° 8' 20.447" 24° 42'20.771"; Gulf of Mexico/Atlantic Ocean

Project Description (Describe all aspects of the project):

The Old Seven Mile Bridge is a bridge span which historically linked Key Vacca (Marathon) to the Lower
Keys. It is a magnificent part the Henry Flagler's famous Overseas Railroad. After the 1935 hurricane which
hit Islamorada, the highway connecting it and the bridge itself became part of U.S Highway 1, linking the
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

The total estimated project cost for the repair and renovation of the bridge is between $18 and 22 million.
These are relatively soft, but legitimate, estimates at this time as full engineering estimates have not been
completed.

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

Other state and federal funding will be sought. In particular, the FDOT has committed 50 % of the
rehabilitation cost of the bridge itself. FDEP will be solicited to commit to the project as a stop on the
Overseas Heritage Trail or the Overseas Paddling Trail. Agencies like NOAA offer coastal resource related
grants.

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

Engineering options for the rehabilitation of the Old Seven Mile Bridge are routine as would be
considerations for improvements at the Sunset Park terminus.

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

There are no anticipated negative impacts which would result from the rehabilitation of the Old Seven Mile
Bridge or any that would be proposed at the Sunset Park terminus at the east end of the bridge.

Some limited positive environmental impacts accrue when old bridge components are removed so that they
may no longer fall in the surrounding and underlying waters of the Florida Keys National Marine

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

The Old Seven Mile Bridge has for many years been a tremendous local tourist asset offering a spectacular
vista on the Gulf of Mexico and Atlantic Oceans and, equally, an in situ walk over a shallow water natural
aquarium immediately beneath the bridge.

Visitors and locals alike, traverse the length of the bridge, walking, gliding on rollerblades, peddling a
bicycle; with friends or a favored pet; seeking exercise or relaxation; enjoying a view to the horizon or the




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

Renovation of the Old Seven Mile Bridge provides limited additional community resilience to the Keys
overall. However, with the ability to access Pigeon Key provided through the effort, the historic island will
be better able to prepare in the event of pending hurricanes or other disaster event. Making the bridge more
structurally sound will assure that it may be opened more readily after a storm event and that the Pigeon
Kev will he accessible for clean-un and re-onenino

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

The Renovation of the Old Seven Mile Bridge compliments existing visitor destinations in Marathon and
the middle Florida Keys. The project perfectly fits such existing programs as the Overseas Heritage Trail
and the Florida Circumnavigational Saltwater Paddling Trail.

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

The project will comply with all known local, State, Federal, and Tribal laws/regulations.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

Limited preliminary design work and project estimates are available through the FDOT. Complete design
and engineering will be necessary before implementation and is assumed to be a part of the project cost.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

Long standing discussion exists concerning the desire and need to complete the renovations of the Old
Seven Mile Bridge. Most of this has been generated as triggers have occurred relevant to the safety of the
bridge structure as assessed by FDOT. There is a clear and positive sentiment concerning the need for the

renovation. Renovation is seen as part of the existing and future success of the visitor economy of the
i AdATA Tlawida ¥V Aacma

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

Friends of Old Seven - https://friendsofoldseven.org/
The Pigeon Key Foundation - http://www.pigeonkey.net/




Cost Appendix Sheet

Cost Item Cost Estimate
Planning
Contracts $1,100,000.00
Feasibility

Engineering, Design, Land Rights, & Bid Prep

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead, and Indirect

Other

Planning Subtotal:

$1,100,000.00

Construction

Contracts

$18,810,000.00

Administration & Mobilization/Demobilization

$2,090,000.00

Other

Construction Subtotal:

$20,900,000.00

Monitoring

Contracts

Data Collection

Monitoring Administration

Other

Monitoring Subtotal:

$0.00

Project Cost

Supervision

Subtotal:

$22,000,000.00

Contingency

TOTAL:

$22,000,000.00

Estimated Costs by Year

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6




	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Old Seven Mile Bridge Repair and Renovation
 
	Contact Information Include at least one name phone number email address and organization name if applicable: George Garrett, Planning Director, City of Marathon, Florida
305 289 4111; garrettg@ci.marathon.fl.us
 
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Old Seven Mile Bridge, Marathon, Florida, Monroe County
Approximate Bridge Center 81° 8' 20.447"  24° 42' 20.771"; Gulf of Mexico/Atlantic Ocean
 
	Project Description Describe all aspects of the project: The Old Seven Mile Bridge is a bridge span which historically linked Key Vacca (Marathon) to the Lower Keys.  It is a magnificent part the Henry Flagler's famous Overseas Railroad.  After the 1935 hurricane which hit Islamorada, the highway connecting it and the bridge itself became part of U.S Highway 1, linking the Florida Mainland to the islands of the Florida Keys and ending in Key West.
 
In recent history, with the removal of sections of the span, the bridge has become the link to historic Pigeon Key, a five acre island located roughly 2.2 miles from the eastern terminus of the bridge.  Pigeon Key, now overseen by the Pigeon Key Historic Foundation.  It is the site of the the labor camp for the construction of the historic bridge and held at times as many as 400 of the laborers that constructed the bridge elements of the Seven Mile Bridge and the bridges of the lower Keys.
 
The bridge needs rehabilitation to allow safe public light vehicular, pedestrian, and bicycle access to historic Pigeon Key. The project seeks to rebuild/reinforce unstable, dilapidated, missing components of the Old Seven Mile Bridge including concrete restoration, steel reinforcement, asphalt removal/replacement; and replacement of railings.  In addition, the project would add improvements to Sunset Park at the east end of the Old Seven Mile Bridge to include bike racks, benches, restroom facilities, seawall repair where necessary, new railings, and improved walkways.
 
The ultimate goal of the City of Marathon, Monroe County, and one of bridges staunchest advocates, the Friends of Old Seven, is to establish the equivalent of The High Line in New York City with the waters of the Gulf of Mexico and the Atlantic Ocean as the backdrop.  The High Line was a abandoned railroad that was converted into a popular public park.
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: The total estimated project cost for the repair and renovation of the bridge is between $18 and 22 million.  These are relatively soft, but legitimate, estimates at this time as full engineering estimates have not been completed.
 
Operational expenses for the renovated bridge and the operation and maintenance of any park system associated will be borne through the auspices of Monroe County, the City, Pigeon Key Foundations and Friends of Old Seven.
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: Other state and federal funding will be sought.  In particular, the FDOT has committed 50 % of the rehabilitation cost of the bridge itself.  FDEP will be solicited to commit to the project as a stop on the Overseas Heritage Trail or the Overseas Paddling Trail.  Agencies like NOAA offer coastal resource related grants.
 
 
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: Engineering options for the rehabilitation of the Old Seven Mile Bridge are routine as would be considerations for improvements at the Sunset Park terminus.
 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: There are no anticipated negative impacts which would result from the rehabilitation of the Old Seven Mile Bridge or any that would be proposed at the Sunset Park terminus at the east end of the bridge.
 
Some limited positive environmental impacts accrue when old bridge components are removed so that they may no longer fall in the surrounding and underlying waters of the Florida Keys National Marine Sanctuary / Outstanding Florida Waters of the State.  Though not specifically contemplated, limited stormwater improvements are possible by placing a PVC drainage system along the length of the rehabilitated bridge connecting old drainage scuppers.  Debris and nutrient laden stormwater would thus be caught and returned to the shore-base for appropriate management.
 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: The Old Seven Mile Bridge has for many years been a tremendous local tourist asset offering a spectacular vista on the Gulf of Mexico and Atlantic Oceans and, equally, an in situ walk over a shallow water natural aquarium immediately beneath the bridge.
 
Visitors and locals alike, traverse the length of the bridge, walking, gliding on rollerblades, peddling a bicycle; with friends or a favored pet; seeking exercise or relaxation; enjoying a view to the horizon or the vision at their feet.  The expanse of the bridge is a mere 6.4 acres (2.2 miles X 24 feet), but encompasses a viewable vista of nearly 100 square miles (7.2 miles (Total length of entire bridge) X 11 miles (Distance to the Horizon at 30 feet)).
 
What is this worth and how is it enlarged when the bridge is renovated and improvements are made to the approach at Sunset Park?  The potential economic and social impacts are huge.  A renovated bridge returns vehicular traffic to Pigeon Key.  With vehicular traffic returns a lost potential at the historic island.  Visitors not inclined or perhaps not able to visit the site without transportation now come.  Options for utilizing the site for weddings or other functions and affairs increase tremendously.  Those who simply come to visit the bridge and the magnificent vista increase simply because of the grandeur of the renewed and rejuvenated structure.
The Old Seven Mile Bridge is part of a series of local amenities, including Crane Point Hammock, The Turtle Hospital, the two beaches at Sombrero and Coco Plum, Boot Key, Curry Hammock State Park, and Dolphin Research Center that will bring additional visitors to the middle Florida Keys.  An increase in 100,000 visitor days annually generates actual additional expenditures of $18 M; with multiplier effects within the community that value is $126 M.
 
Such increase in local revenues virtually guarantee additional employment in the community, including at the bridge and Pigeon Key themselves and at local hotels, restaurants, and area attractions. 
 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: Renovation of the Old Seven Mile Bridge provides limited additional community resilience to the Keys overall.  However, with the ability to access Pigeon Key provided through the effort, the historic island will be better able to prepare in the event of pending hurricanes or other disaster event.  Making the bridge more structurally sound will assure that it may be opened more readily after a storm event and that the Pigeon Key will be accessible for clean-up and re-opening.
 
 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: The Renovation of the Old Seven Mile Bridge compliments existing visitor destinations in Marathon and the middle Florida Keys.  The project perfectly fits such existing programs as the Overseas Heritage Trail and the Florida Circumnavigational Saltwater Paddling Trail. 
 
 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: The project will comply with all known local, State, Federal, and Tribal laws/regulations.
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: Limited preliminary design work and project estimates are available through the FDOT.  Complete design and engineering will be necessary before implementation and is assumed to be a part of the project cost.
 
	Public Acceptance Describe any known or potential public approval or opposition to the project: Long standing discussion exists concerning the desire and need to complete the renovations of the Old Seven Mile Bridge.  Most of this has been generated as triggers have occurred relevant to the safety of the bridge structure as assessed by FDOT.  There is a clear and positive sentiment concerning the need for the renovation.  Renovation is seen as part of the existing and future success of the visitor economy of the middle Florida Keys.
 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: Friends of Old Seven - https://friendsofoldseven.org/ 
The Pigeon Key Foundation - http://www.pigeonkey.net/
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