FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Habitat Restoration for Wildlife and Pollutant Reduction by the Sanibel Island Partners

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Eric Milbrandt, Director SCCF Marine Lab emilbran@sccf.org 900A Tarpon Bay Rd. Sanibel, FL 33957 (239)
395-4617

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

map attached

Lee County, Sanibel Island, Gulf of Mexico

Project Description (Describe all aspects of the project):

Sanibel Island has a unique partnership with a federal agency (USFWS), local government (City of Sanibel) and
non-profit (Sanibel-Captiva Conservation Foundation) able to complete numerous projects during the last 2
decades to restore barrier island habitats. Our commitment to science-based management and post-project
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

$2.12 Million

Create 25 new jobs and support 27 additional jobs temporarily.

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

USFWS, City of Sanibel

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

The "Sanibel partnership" has a long-standing MOU for efficient sharing of personnel, equipment and funds.
This project has completed concept and design phases already agreed upon. Post-construction monitoring plans
are designed to adaptively manage for unforeseen issues. Permits for aspects of the project are either not
required or have been obtained for similar projects successfully in the recent past, which will streamline the
nermitting nrocess.

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

A monitoring plan currently exists for this project and includes long-term, base-line surveys for Water Quality
(detection of TMDL improvements), vegetation changes (photoplots and GIS), small mammals, bird abundance
and nesting effort, and herpetofauna. Past successful partner projects have been science-based with large
post-project datasets, including habitat changes after invasive exotic plant treatment and prescribed fires, and
shorebird/wading bird response to water-level management in impoundments. Our adaptive management goals

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

Construction of the Jordan Filter marsh will result in treatment of more than 68 acres of stormwater runoff from
Sanibel's commercial district. The project will also provide offline treatment of water from the Sanibel River,
which is considered “impaired” by the Florida Impaired Waters Rule. Increased water storage capacity within
the interior freshwater wetland system (>1,200 ac) through removal of existing mosquito ditches and exotic
removal will provide additional ecosystem services through treatment of stormwater prior to discharge into the
Sanibel River.




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

The goal is to restore 523 acres of interior wetlands, build a 6.5-acre filter marsh, and conduct 21 acres of
upland restoration,

399 acres of coastal conservation focusing on restoration of beach dune vegetation impacted by TS Debbie and
TS Isaac to improve resiliency.

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

Project is part of the JN Ding Darling Habitat Management Plan and The Sanibel Island Partners Fire
management plan
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Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

Necessary permits from FDEP South District and USACOE Nationwide will be obtained.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

The Jordan Filter Marsh will require engineering but planning for Bailey homestead site and USFWS
Botanical site are 75% complete with no need for additional engineering. The project is ready to begin
in 2013.

Public Acceptance (Describe any known or potential public approval or opposition to the project):

There is a large amount of public interest and support for the project, as evidenced by the strong
partnership (25+ years) between City, federal, and non-profit.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

The Sanibel rice rats, wading birds, gopher tortoises, alligators, and their associated habitats have been
identified as Priority Resources of Concern in the Refuge Habitat Management Plan and the SCCF Land
Management Plan. The estuarine habitat around Sanibel has also been identified as a Priority Resource of
Concern, although currently the Refuge does not have management authority to affect water quality at the
source of impairment. This project addresses local habitat management practices that can minimize additional
water quality impairments found on the island.




Cost Appendix Sheet

Cost Item Cost Estimate
Planning
Contracts $100,000.00
Feasibility
Engineering, Design, Land Rights, & Bid Prep $325,000.00
Restoration Plan
Site Visits & Cost of Site Selection
Administration, Overhead, and Indirect $40,000.00
Other
Planning Subtotal: $465,000.00
Construction
Contracts $750,000.00
Administration & Mobilization/Demobilization $125,000.00
Other
Construction Subtotal: $875,000.00
Monitoring
Contracts
Data Collection $650,000.00
Monitoring Administration $80,000.00
Other $75,000.00
Monitoring Subtotal: $805,000.00

Project Cost

Supervision

Subtotal:

$2,145,000.00

Contingency

TOTAL:

$2,145,000.00

Estimated Costs by Year

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6




Sanibel Island Conservation Lands

Pine Island Sound

Legend

Sanibel River
|:| Interior Wetland Restoration - 523 acres
- Jordan Marsh - 5 acres Gulf of Mexico
- Bailey Homested - 21 acres
- Coastal Conservation Lands - 399 acres

Map Notes

Objective 1: Restore 523 acres of interior wetlands

Objective 2: Create a 5 acre filter marsh (Jordan Marsh) to improve water quality
Objective 3: Improve dune habitat on 399 acres of coastal conservation lands
Objective 4: Restore 21 acres of the Bailey Homested
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