FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Pensacola Beach Wastewater Collection System Rehabilitation (ECUA #2)

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Tim Haag Emerald Coast Utilities Authority (850) 969-3300 tim.haag@ecua.fl.gov

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Pensacola Beach, Escambia County, Florida Coastal/Gulf of Mexico. Latitude: 30 20' 09" Longitude:
87 07' 28"

Project Description (Describe all aspects of the project):

The Emerald Coast Utilities Authority (ECUA) owns and operates the wastewater collection and
treatment system that serves Pensacola Beach (Santa Rosa Island). The proposed project entails
the rehabllltatlon of various wastewater coIIectlon system components on Pensacola Beach to correct
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

The estimated cost for this project is $5.5 million, and includes rehabilitation of the wastewater
collection system on Pensacola Beach.

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

Funding for this project is not currently approved and committed in the ECUA Capital Improvement
Program (CIP). Other than funding through the Florida Gulf of Mexico Restoration Program, any
anticipated future funding would be through the ECUA's CIP.

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

The ECUA has successfully completed projects aimed at rehabilitation of its wastewater collection
system to reduce inflow & infiltration, aimed at controlling sanitary sewer overflows (SSOs). The
proposed project incorporates standard rehabilitation techniques that ECUA has successfully utilized
including: cured-in-place pipe lining; rehabilitation and sealing of sewer laterals; and repair or
renlacement of failina manholes.

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Rehabilitation of the wastewater collection system throughout Pensacola Beach will immediately
reduce and control sanitary sewer overflows, thereby benefitting adjacent coastal waters in Santa
Rosa Sound and the Gulf of Mexico

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

The expected economic benefits of this project include the infusion into the local economy of
northwest Florida of the design, engineering and construction costs for the associated project
expenses. The reduction of the impacts from sanitary sewer overflows in Santa Rosa Sound, the
Gulf of Mexico, and the Pensacola Bay watershed, would improve water quality in these coastal
waters. The Santa Rosa Sound, Gulf of Mexico, and the Pensacola Bay system serve as fishing and
nursery areas for commercial and recreational fishing activities, along with other recreational




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

Reduction or elimination of the inflow & infiltration problems in the collection system on Pensacola
Beach would better enable the continued proper operation of the wastewater system during coastal
flooding events associated with hurricanes and tropical storms, and other high-water events.

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

This project complements and furthers ECUA's efforts to attain compliance with the terms of a DEP
consent order (OGC FILE NO. 11-0982-17-DW) to control sanitary sewer overflows (SSOs) from the
ECUA collection system.

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

This project will help the ECUA to achieve compliance with the requirements of the consent order
mentioned above, along with general requirements of the Clean Water Act.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

The ECUA has conducted preliminary surveys and inventories of the collection system on Pensacola
Beach. No detailed design work has yet been completed. The ECUA has several &I reduction and
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Public Acceptance (Describe any known or potential public approval or opposition to the project):

The coastal areas surrounding Pensacola Beach (Gulf of Mexico and Santa Rosa Sound) are
typically used for recreational and fishing activities. Reduction of SSOs through this sewer system
rehabilitation project will be supported by the Pensacola Beach community and business owners.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

This project entails collection improvements to the ECUA's wastewater collection system on
Pensacola Beach. A second project application being submitted proposes expansion of the
reclaimed water reuse system for the Pensacola Beach utility system. The two projects achieve
water quality improvements in Santa Rosa Sound and the Gulf of Mexico.




Cost Appendix Sheet

Cost Item Cost Estimate

Planning
Contracts
Feasibility
Engineering, Design, Land Rights, & Bid Prep $360,000.00
Restoration Plan
Site Visits & Cost of Site Selection
Administration, Overhead, and Indirect
Other

Planning Subtotal: $360,000.00

Construction

Contracts

$4,700,000.00

Administration & Mobilization/Demobilization

Other

Construction Subtotal: $4,700,000.00
Monitoring
Contracts $320,000.00
Data Collection
Monitoring Administration
Other
Monitoring Subtotal: $320,000.00
Project Cost
Supervision $120,000.00
Subtotal: $5,380,000.00
Contingency
TOTAL: $5,500,000.00

Estimated Costs by Year

Year 1 $2,000,000.00
Year 2 $2,000,000.00
Year 3 $1,500,000.00
Year 4
Year 5

Year 6
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