
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     

 

 

 

mailto:Restoration.Projects@dep.state.fl.us�


Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Escambia Community Clinics Brownfield Redevelopment Project 
	Contact Information Include at least one name phone number email address and organization name if applicable: Keith Wilkins, Director, Community & Environment Department 
Escambia County 
(850) 595-1630
E-Mail:  KTWilkin@myescambia.com
or 
Randy Wilkerson
Escambia County/NEFI 
850-458-0466
E-Mail: wrwilker@myescambia.com

	Project Location Include a map if possible and the city county longitudelatitude and watershed: The Escambia Community Clinics Brownfield Redevelopment Project site is located at 1313 North Pace Boulevard/1316 North "P" Street (2 adjacent parcels), Pensacola, Florida 32501 (Escambia County).   A project site location map denoting the 1.96 acre property is attached as Exhibit I.
	Project Description Describe all aspects of the project: The Project entails the redevelopment of a Brownfield site located in the Brownsville Community Redevelopment Area (CRA), which has been assessed and  brought to an acceptable reuse standard by addressing impacts upon groundwater.  Redevelopment entails construction of a new appx. 28,000 s. f. hurricane hardened facility to house the non-profit 501(c)(3) Escambia Community Clinics, Inc. (ECC), a Federally Qualified Health Center (FQHC), serving the health care needs of lower income and uninsured in Escambia County, including individuals who may have adverse health effects associated with the BP Oil Spill cleanup. The development will totally replace the existing overcrowded ECC facility that is located in a flood prone area of N. Palafox Street in Pensacola (the facility has flooded five times since 1998, rendering it inoperable when services are most direly needed) and allow co-location of outlying offices to provide an expanded level of high quality centralized health care services for those in need through a modern well protected (hurricane hardened) facility. Clinic services affordable to lower income or uninsured persons are critically important for individuals who worked with cleanup crews following the BP Oil Spill who are now experiencing negative health impacts.   ECC provided over 85,000 health care visits in 2013 and the demand trend continues to increase. 
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: The maximum total Project cost is projected at $10,000,000, inclusive of property, construction and fully equipping the facility (provides for a 10% construction contingency).  Funds requested herein will be solely used for facility development.  Future costs for health care/support staff, ongoing operations and maintenance will be borne by Escambia Community Clinics, Inc. through operating revenues and contributions.  Other funding sources beyond that requested herein are outlined below and in the Cost Appendix Sheet.
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: Other funding sources anticipated for the Project include:
New Markets Tax Credit (NMTC)     $1,800,000
ECC Funds (Planning)                     $     50,000
HUD CDBG Funds                           $   500,000
Brownfields & EZ Tax Credits          $     50,000
Property Value (Project Site)            $   200,000
Commercial (Private) Loan               $   400,000
                                                         TOTAL           $3,000,000
 
           
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: Escambia County routinely undertakes development/construction projects of equal complexity to that proposed herein, such as:  recent completion of the new LEED certified Escambia County Central Office Complex; extensive historic rehabilitation and redevelopment of the Escambia County Courthouse Complex; planning/construction of numerous community centers; recent completion of a new hurricane hardened 31,000 s. f. centralized homeless housing/services facility; and complex highway and stormwater infrastructure capital improvement projects.  Such projects are completed through a combination of County in-house expertise and contracted professional architectural/ engineering firms, as would be the case with this Project.   The entire design and construction process can be effectively managed within the purview of Escambia County in continuing cooperation with Escambia Community Clinics, Inc. 
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: The Project will provide for productive reuse of a long-standing derelict Brownfields property that has negatively impacted a major north/south corridor (Pace Boulevard) in Escambia County for at least a decade.   Prior commercial uses of the property have been perceived as creating negative environmental impacts on groundwater in the vicinity of the site.  Through the County's Brownfields  Program environmental site assessments have been completed and potential contaminants isolated.  Any environmental issues will be addressed through minimal site development controls readily allowing reuse of the property for the development of the Escambia Community Clinics (ECC) facility.  The resulting impacts will be: a highly positive, productive reuse of a formerly derelict Brownfields property to meet a community need for access to affordable health care (including those persons who may exhibit negative health effects as a result of working on the BP Oil Spill cleanup); a major economic reinvestment into the Brownsville CRA/Enterprise Zone; enhanced centralization and efficiency for delivery of health care services by ECC; and creation of new permanent health care/support service staff positions.  
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: The Project will create a minimum of 15-20 new permanent jobs for health care professional and support staff.  Additionally, the facility will allow the existing 60+ ECC employees to deliver direly needed enhanced outpatient and acute health care services with greater efficiency and convenience for lower income and uninsured users in Escambia County. A significant percentage of ECC users live within a five mile radius of the Project site.  When complete, the facility will also newly incorporate dental care, a high priority for the user population, especially children.  These benefits are in addition to addressing the detrimental environmental concerns associated with the Project site as described previously.  Finally, the new development will enhance visual aesthetics and increase property values along the commercial corridor, which will spawn additional investment into the surrounding area. 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: The Project vastly enhances the County and ECC's capacity to promptly respond with confidence to one of the most basic needs that any community will face following a major natural disaster (hurricane, tornado, flood, wildfire), that being the delivery of basic health care, including acute care, for those injured during or immediately after the event.  After completion of this Project, the ECC facility will: no longer be prone to recurring flooding rendering the facility inoperable; occupy a fully hardened building providing resiliency and protection from the impacts of hurricane winds with adequate backup generator power to ensure that ECC can immediately respond to post disaster needs of the community; be more centrally located with easy access to public transit; and provide improved access to and coordination of services for those in need,
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: This Project aligns ideally with the goals and priorities of the Brownsville CRA Plan and the objectives of the County's Enterprise Zone Program.  The linkage to the County's Brownfields initiative have been detailed throughout this proposal (this would be one of, in not the most significant Brownfields redevelopment accomplishments since the program began over 12 years ago).  Likewise, it will foster a positive influence on the Pace  Boulevard commercial corridor by encouraging other private investment in nearby underutilized  properties.  There are no known objections to the Project or known conflicts with existing local, State or Federal plans with respect to the Project site or its use for the ECC facility. 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: The County's Brownfields Coordinator has worked closely with local DEP staff to ensure the that the planned reuse for the property depicted in Exhibit 1 is acceptable and in compliance with governing rules and regulations. Of course, all necessary local building/construction permits will be secured by the site engineer and selected construction contractor prior to beginning construction.  There are no known impediments to proceeding with design and construction of the subject facility on the planned site. 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: The County is currently securing formal ownership of the properties at 1313 N. Pace Boulevard/1316 N. "P" Street which will be fully accomplished within 30-45 days.  Site and facility planning/design for the new ECC facility to be constructed on the site is in process and can be quickly moved to the architectural design phase should the Florida Gulf of Mexico Recovery Funds requested herein become available for this Project. 
	Public Acceptance Describe any known or potential public approval or opposition to the project: There is no known opposition to this Project. 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: Exhibits include:
Exhibit 1 - Project Location Map 
Exhibit 2 - Project Site Photo 
	Contracts: Contracts
	Contracts$: 
	Feasibility: Feasibility (Site Facility/Planning)
	Feasibility$: 75000
	Engineering, Design, Land Rights & Bid Prep: Engineering, Design, Land Rights, & Bid Prep 
	Engineering$: 800000
	Restoration Plan: Restoration Plan (Site Controls/Monitoring)
	Restoration Plan$: 55000
	Site Visits & Cost of Site Selection: Site Visits & Cost of Site Selection (Property)
	Site Visits$: 200000
	Administration, Overhead, and Indirect: Administration, Overhead, and Indirect 
	Administration$: 500000
	Other1: Other 
	Other1$: 
	Planning Subtotal: 1630000
	Contracts1: Contracts 
	Contracts1$: 6300000
	Administration & Mobilization/Demobilization: Administration & Mobilization/Demobilization 
	Administration & Mobilization/Demobilization$: 80000
	Other2: Other (Medical/other Equipment, Furnishings, 
	Other2$: 900000
	Construction Subtotal: 7280000
	Contracts2: Contracts 
	Contracts2$: 
	Data Collection: Data Collection 
	Data Collection$: 
	Monitoring Administration: Monitoring Administration 
	Monitoring Administration$: 
	Other3: Other 
	Supervision_1: Supervision
	Contingency_1: Contingency (@ 10%)
	Other3$: 
	Monitoring Subtotal: 0
	Supervision: 90000
	Subtotal: 8910000
	Contingency: 1000000
	TOTAL: 10000000
	Year 1: 870000
	Year 2: 5390000
	Year 3: 3740000
	Year 4: 
	Year 5: 
	Year 6: 
	SubmitButton1: 


