FLORIDA GULF OF MEXICO RESTORATION

PROJECT SUBMITTAL FORM

Form Purpose and Instructions:

e To assist the project proposal and review process, please complete this Submittal Form. Completion of
the Form will contribute to the appropriate information being completely and accurately submitted for
each project.

e Take as much space as needed for each question, but please keep responses as focused as possible. It
may assist you to review all the questions before addressing any one question.

e Please submit one Form per project, if you have multiple projects - please submit one Form for each
project.

e Please submit completed Forms to Restoration.Projects@dep.state.fl.us. Once your Form is
successfully submitted, you will receive a confirmation email from the Florida Department of
Environmental Protection.

Project Name:

Beach Haven - Joint Stormwater/Wastewater Improvement Project (Escambia County in partnership
with Emerald Coast Utilities Authority)

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):

Keith Wilkins, Escambia County, (850)595-4988, kwilkins@myescambia.com
Tim Haag, Emerald Coast Utilities Authority, (850)969-3300, tim.haag@ecua.fl.gov

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):

Pensacola, (Escambia County) Florida Latitude: 30 23' 7* N Longitude: 87 17' 55" W Pensacola
Bay Watershed (including Bayou Chico and Bayou Grande)

Project Description (Describe all aspects of the project):

This is a joint project between Escambia County and Emerald Coast Utilities Authority to design and
construct infrastructure improvements for: (1) stormwater management; and (2) sewer expansion in
the Beach Haven area of coastal Escambia County, directly adjacent to Bayou Grande and Jones
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and i
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): i

The total estimated capital costs of this multi-phased project are $28.9 million. The cost estimates for
the separate project components are: Stormwater system - $13.4 million; Sewer Expansion - $10.5
million; with a monitoring and contingency cost estimate of $5 million.

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional
funding, if so please describe the funding source [e.g. State/Federal Grants]):

Escambia County and the ECUA have committed approximately $1 million to this project to-date, for
planning and design. Other than funding through the Florida Gulf of Mexico Restoration Program,
any anticipated future funding (for design or construction activities) would be through Escambia
County's or the ECUA's CIP.

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar
projects):

This joint project incorporates typical design and construction processes for utility systems.
Escambia County and the ECUA have successfully implemented numerous joint stormwater/sewer
expansion projects in the past, providing project cost savings over separate implementation of
individual projects.

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the
project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. Please address
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or
conversion of habitat from one type to another during implementation]):

Bayou Grande and Bayou Chico are typical coastal bayou systems that are surrounded by suburban
development, with the Pensacola Naval Air Station located to the south of Bayou Grande. The
majority of the existing development is served by septic tank, and limited stormwater management
systems. Expansion of the central sewage collection system will reduce environmental impacts
caused by the discharge from septic tank systems within the Bayou Chico watershed (BMAP project

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved
ecosystem services and any estimates on jobs created or preserved): 5

The expected economic benefits of this project include the infusion into the local economy of
northwest Florida of the design, engineering and construction costs for the associated utility system
project expenses. The reduction of the impacts from stormwater runoff and septic tank discharges in
the Bayou Chico and Bayou Grande watersheds would improve water quality in these water bodies
and the overall Pensacola Bay system. These water bodies serve as fishing and nursery areas for
commercial and recreational fishing activities, as well as other recreational water-related activities.




Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or
threats [e.g. hurricane preparedness, establishing living shorelines]): i

Construction of the proposed stormwater management system improvements and expansion of the
central sewage collection system will enable the project area to better withstand flooding and
elevated water tables associated with storm events.

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the
project is part of another plan, and why the project does or does not interfere with that work. Please consider how the
project may complement existing local, regional, and state efforts/plans/objectives):

Expansion of the central sewage collection system in the project area would help achieve the goals
and objectives established through the DEP BMAP program for the Bayou Chico watershed relative
to fecal bacteria, as well as expand the stormwater management capabilities within the project area.

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):

The joint project help attain compliance with requirements of the Clean Water Act for both Escambia
County and the ECUA.

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed
[attach permits or design work]. Please address any issues that may delay start or finish of the project):

Planning and design work has been approved and is in process for the initial phases (1 - 3) of the
ECUA's sewer expansion project component. Escambia County also has commenced with the

preliminary design work for these initial phases of the stormwater component of the project. Planning
and decinn far tha remaininn nhacec (4 - 12) hac nnt vet haniin far either nf tha nrniert rFromnnnente

Public Acceptance (Describe any known or potential public approval or opposition to the project):

This joint project is similar to past projects implemented by Escambia County and ECUA, in which the
two entities combined separate stormwater improvements and sewer expansion project components.
These past projects have had overwhelming success in their implementation, and enjoyed wide
acceptance and welcome within the project-area community.

Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background
resources that may assist in completely and accurately understanding the project):

A map of the project area (Phases 1 - 12) is included as a separate attachment to this submittal. The
ECUA's Sewer Expansion Program has been active for approximately 15 years, and has extended
sewer service to approximately 5,000 properties within the ECUA service area. The ECUA's sewer
expansion projects enjoy a high rate of conversion from septic tank due, in large part, to the ECUA's
policy of waiver of the wastewater impact fee for those property owners who connect within one year
of activation of the system.




Cost Appendix Sheet

Cost Item

Cost Estimate

Planning

Contracts

Feasibility

Engineering, Design, Land Rights, & Bid Prep

$2,000,000.00

Restoration Plan

Site Visits & Cost of Site Selection

Administration, Overhead, and Indirect

Other

Planning Subtotal:

$2,000,000.00

Construction

Contracts

$20,400,000.00

Administration & Mobilization/Demobilization

$1,400,000.00

Other

Construction Subtotal:

$21,800,000.00

Monitoring
Contracts $250,000.00
Data Collection
Monitoring Administration
Other
Monitoring Subtotal: $250,000.00
Project Cost
Supervision
Subtotal: $24,050,000.00
Contingency $4,850,000.00
TOTAL: $28,900,000.00

Estimated Costs by Year

Year 1 $1,000,000.00
Year 2 $5,600,000.00
Year 3 $5,600,000.00
Year 4 $5,600,000.00
Year 5 $5,600,000.00
Year 6 $5,500,000.00
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