
 
FLORIDA GULF OF MEXICO RESTORATION  

PROJECT SUBMITTAL FORM 
 
 
Form Purpose and Instructions
 

:  

• To assist the project proposal and review process, please complete this Submittal Form.  Completion of 
the Form will contribute to the appropriate information being completely and accurately submitted for 
each project.  

• Take as much space as needed for each question, but please keep responses as focused as possible.  It 
may assist you to review all the questions before addressing any one question. 

• Please submit one Form per project, if you have multiple projects - please submit one Form for each 
project. 

• Please submit completed Forms to Restoration.Projects@dep.state.fl.us.  Once your Form is 
successfully submitted, you will receive a confirmation email from the Florida Department of 
Environmental Protection.    
 
      

Project Name:       

 

 

___________________________________________________________________________________________________ 

Contact Information (Include at least one name, phone number, email address, and organization name if applicable):      

 

 

 

Project Location (Include a map, if possible, and the city, county, longitude/latitude, and watershed):      

 

 

 

Project Description (Describe all aspects of the project):     
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Estimated Project Costs (Describe the estimated costs of the project, including any assumptions for contingency and 
ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind contributions or 
state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet associated with this Form): 

 

 

 

  
 

Other Funding (Indicate if the project is submitted for any potential funding or if it may be used to leverage additional 
funding, if so please describe the funding source [e.g. State/Federal Grants]): 

 

 

 

 

Technical Feasibility (Describe the technologies involved and any relevant past experience or proven success with similar 
projects):   

 

 

 

 

Environmental Benefits (Describe the nature, magnitude, and timing of any environmental benefits attributable to the 
project.  If possible, describe potential environmental performance measures [e.g. pollutant reduction].  Please address 
any potential environmental impacts associated with implementing or maintaining the project [e.g. loss of a habitat or 
conversion of habitat from one type to another during implementation]):         

 

 

 

 

Economic and Social Benefits (Describe the economic and social benefits including those related to the project’s improved 
ecosystem services and any estimates on jobs created or preserved):   

 

 

 

 

 



Community Resilience (Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or 
threats [e.g. hurricane preparedness, establishing living shorelines]): 

 

 

 

 

Conflicts or Complements to Existing Efforts (Describe any ongoing activities in the project implementation area, if the 
project is part of another plan, and why the project does or does not interfere with that work.  Please consider how the 
project may complement existing local, regional, and state efforts/plans/objectives):  

 
 
 
 

Complies with Federal, State, Local, and Tribal Laws/Regulations (Describe any concerns or potential conflicts):   

 

 

 

 

Readiness for Implementation (Describe if the project has had any design or permitting work started or completed 
[attach permits or design work].  Please address any issues that may delay start or finish of the project):   

 

 

 

Public Acceptance (Describe any known or potential public approval or opposition to the project):    

 

 

 

 

 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background 
resources that may assist in completely and accurately understanding the project): 
 

 

 

 

 

 



Cost Appendix Sheet 
Cost Item                Cost Estimate

Planning  
  
  
  
  
  
  
  

Planning Subtotal:  
Construction  
  
  
  

Construction Subtotal:  
Monitoring  
  
  
  
  

Monitoring Subtotal:  
Project Cost  

 
Subtotal:  

 
TOTAL:  

Estimated Costs by Year 
Year 1  
Year 2  
Year 3  
Year 4  
Year 5  
Year 6  


	Project Submission Form-updated.pdf
	 Additional Information you wish to provide (Please include any maps, designs, drawings, photos, or background resources that may assist in completely and accurately understanding the project):

	Cost Appendix Sheet-updated

	Project Name: Cape Sable Canal Filling Phase Two
	Contact Information Include at least one name phone number email address and organization name if applicable: Jerry Lorenz, (305) 852-6286, jlorenz@audubon.org, Audubon Florida
	Project Location Include a map if possible and the city county longitudelatitude and watershed: Cape Sable, Monroe County, Everglades Watershed, canal/creek locations: 25 11.255N 818.102W; 25 8.127N 81 3.889W; 25 8.076N 81 3.023W and 25 8.109N 81 1.573.  Map can be found at http://bit.ly/10sYerA.
 
 
 
	Project Description Describe all aspects of the project: Canals dredged through Cape Sable expose interior marshes and lakes to incoming Florida Bay and Gulf of Mexico tides that push marine waters inland, increasing salinity and reducing ecological productivity. Outgoing tides drain freshwater from marshes and transport sediments toward Lake Ingraham, resulting in a substantial loss of coastal habitat. Plugging House Ditch, Slagle's Ditch and the Raulerson Brothers Canal will restrict tidal flow into the interior marsh, protecting it from further erosion and improving habitat conditions.
	Estimated Project Costs Describe the estimated costs of the project including any assumptions for contingency and: The URS Corp. outlined 4 separate `Alternatives' for this project, each with varying cost estimates.  The proposed alternative cost for restoring the House and Slagle's Dams combined range from a low of $149,450 for the Alternative 2 up to $271,550 under Alternative 4. The proposed alternative cost for restoring the Raulerson Dam and East Side Creek combined ranges from a low of $6,192,000  - $6,682,200 depending on the Alternative selected.  Total costs for completion of the entire project based on the 4 alternatives range from $6,341,450  - $6,953,750. 
Below is the projected estimated costs as indicated by National Park Service officials:
RAULERSON CANAL          $  2,644,000                    
EAST SIDE CREEK          $  3,192,000                    
HOUSE DAM PLUG          $  211,450                    
SLAGEs DAM PLUG          $  154,500                    
NET          $  6,201,950          includes 30% design contingency, 28% GC & 25% O&P         
___________________________________________________                             
park compliance mgt.          $  50,000          pending verification         
COMPLIANCE/EA          $  275,000          potential for EIS? Cost will go up         
Monitoring for permits          $  50,000          5 years         
PD/SD/DD/CD's          $  1,054,332          17% of net         
Constuction Contingency/ CM services          $  1,116,351          18% of net = gross         
DSC PM services          $  186,059          3-5% of net, using 3%         
                             
TOTAL PROJECT COST          $  8,933,691                    
                   
 
	Other Funding Indicate if the project is submitted for any potential funding or if it may be used to leverage additional: The first phase of the project was completed using funds from the American Recovery and Reinvestment Act. No further appropriations requests have been made from the National Park Service or other agencies for the second phase of this project.
	Technical Feasibility Describe the technologies involved and any relevant past experience or proven success with similar: The first phase of the project, which involved filling and adding plugs to the Homestead and East Cape extension canals, was completed in 2010. The technology proved to be successful and ecological results were seen almost immediately after project completion.
	Environmental Benefits Describe the nature magnitude and timing of any environmental benefits attributable to the: The significant environmental benefits from this project will result from restricting tidal flow into interior marshes to prevent further habitat conversion and restore natural conditions. Numerous species rely on the type of habitat that will be restored through this project, including the American Crocodile, Roseate Spoonbill, Wood Stork and other wading birds, common snook, tarpon, red fish, West Indian manatee and sea turtle species. After construction of the first phase of the project, ecological changes were witnessed almost immediately and within three months, Audubon scientists witnessed a transition from a tidal fish community to the natural wetland fish community in the impacted regions. 
	Economic and Social Benefits Describe the economic and social benefits including those related to the projects improved: The project will improve conditions for wetland fish communities that will benefit the commercial and recreational fishing industries. This is turn will benefit the local tourism economy. Using job estimate formulas used during the American Recovery and Reinvestment Act the second phase of this project would create between 90 and 100 direct and indirect jobs over the life of the project. 
	Community Resilience Describe if the project assists Floridas ability to anticipate withstand or recover from hazards or: Erosion has been caused by sea level rise that has pushed salt water flows through canals and reduced the ability of the interior freshwater wetlands to withstand hurricanes. Recent hurricanes have resulted in permanent and irreparable damage to vital Everglades wetlands. Without this project, vast areas of wilderness will be lost due to the combination of hurricanes and rising sea level/increased tidal amplitude. This project is one of the only ways to increase resiliency of the Cape Sable region along Florida's Gulf Coast from such future damage.  
 
	Conflicts or Complements to Existing Efforts Describe any ongoing activities in the project implementation area if the: The first phase of the project has effectively stopped tidal damage through the two canals involved. The original project cost roughly $11 million to complete and, although it has been highly effective at a local scale, the breaching of Raulerson Brother's canal and the widening of East Side Creek by Hurricanes Katrina and Wilma have rendered both structures ineffective at the regional scale.  The combination of the original two plugs and two additional plugs at the Raulerson Canal and East Side Creek in the project's second phase will protect this vital habitat.  Shoring up the plugs on House and Slagle's ditches will prevent any future possibility of the canals breaching the coastal embankment. 
 
	Complies with Federal State Local and Tribal LawsRegulations Describe any concerns or potential conflicts: 
	Readiness for Implementation Describe if the project has had any design or permitting work started or completed: In early 2012, the National Park Service (NPS) retained the URS Corporation to identify and develop alternatives for the mitigation of eroding dam plugs on the House and Slagle ditches, restoration of the failed dam on the Raulerson Canal and the potential construction of a new dam on East Side Creek. Under contract, the URS Corp. completed an Engineering Analysis and Feasibility Report which presented the results of field assessments; preliminary engineering analysis, cost estimates and the concept design alternatives for mitigating the current ditch plug erosion, restoring the failed dam and construction of a new dam. The assessment results, mitigation, restoration and new dam construction alternatives and anticipated environmental impacts associated with each alternative are presented for each dam in subsequent sections of the report in sufficient detail to begin the NEPA process. In order to implement any of the build alternatives at any of the four dam restoration/construction sites, the potential for environmental impacts associated with the activities would need to be assessed for these proposed Federal actions. Since each build alternative for restoration/construction activities involves potential impacts to Park resources, these impacts will need to be accounted for and assessed under an appropriate Class of Action, as defined by the NEPA and associated Council on Environmental Quality (CEQ) implementing regulations and outlined by the NPS in Director's Order 12: “Conservation Planning, Environmental Impact Analysis, and Decision Making”. 
In order to implement any of the build alternatives at any of the four dam restoration/construction sites, the NPS would be required to obtain all appropriate Federal and State environmental permits (or exemptions) for the proposed activities. Guidelines for permitting procedures at all of the four dam restoration/construction sites are outlined in the report.
 
There are no known issues that may delay start or finish of the project.
 
	Public Acceptance Describe any known or potential public approval or opposition to the project: Monroe County Board of County Commissioners and the superintendant and science staff of Everglades National Park have both expressed support for this project.  The local recreational fishing and fishing guide community as well as local environmental organizations have also expressed approval and support for this project.
 
	Additional Information you wish to provide Please include any maps designs drawings photos or background: URS April 2012 Engineering Analysis and Feasibility Study: YUgLhttp://bit.ly/10s
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